BRISTOL TENNESSEE

EMERGENCY COMMUNICATIONS DISTRICT

BOARD OF DIRECTORS’ MEETING

February 17, 2016

ITEM 1.
Roll Call
All present except Todd Muncy and David Warren.  Virginia Smelser and Shaun Antonino were also present.

ITEM 2. 
Recognize Guests
ITEM 3.
Minutes of Previous Meeting – December 16, 2015
Tim Eads made a motion, seconded by Jim Messimer, to approve the minutes from the December 16, 2015 meeting.  All voted in favor.  Motion passed.

ITEM 4.
Financials
A. Receipts & Expenditures
Receipts for expenditures for the period from the December 16 meeting until present were given to each member present for their review and approval signatures were obtained.
B.
Treasurer’s Report
In the absence of the Treasurer, Mrs. Smelser reviewed the current balance sheet, monthly financial report, and the monthly budget report.  Tim Eads made a motion, seconded by Dwayne Honaker, to approve the financial reports as presented. Roll call vote:  Eads – yes, Elliott-yes, Honaker – yes, Messimer – yes, Muncy – absent, Wade – yes, Warren – absent.  Motion passed.

C. Use of an Out of State Bank for CD’s
Mrs. Smelser advised the Board that according to the State Comptroller’s office and the State 911 Board, Tennessee banks must be used for Tennessee 911 funds.
D. $95,548.51 Citizens Bank CD Renewal Date 02/20/2016

After discussion, Tim Eads made a motion, seconded by Jim Messimer, to authorize the Director to research the current rates for CD’s with an 18 to 36 month term and to place this money in the CD with the highest interest rate.  A.D. Jones offered to research the rates at several banks and asked Mrs. Smelser to obtain the current rate from Citizens Bank.    Roll call vote:  Eads – yes, Elliott-yes, Honaker – yes, Messimer – yes, Muncy – absent, Wade – yes, Warren – absent.  Motion passed.  Mrs. Smelser stated that once the decision was made, either the Treasurer or another Board member would have to go with her to the bank to obtain the CD.  All financial matters for the Board require two signatures.
ITEM 5.
Old Business
A. Report on Operations & Equipment
1. Overview of Operations
a. Daily Operations
Mrs. Smelser reported that the new radio templates were due to be completed within the next couple of weeks and then each radio on the system would have to be reprogrammed.  She advised the Board of a problem with the VHF channels on the dual band radios but it is being worked on by Motorola.
b. Update on Upgrade to New Protocol/Total Response
We began operation on the Total Response protocol system in mid-January.  There were some issues with the interface between the TriTech CAD and the protocols, however, a hot fix from Tri Tech was installed this morning and being tested.  There were some other small issues that are also in the process of being corrected.
c. Personnel
The two newest employees should complete training in early March.  Due to staffing issues, their console training took priority and they are both able to answer and dispatch calls at an appropriate level.  Some of the other training required was put as a lower priority and is being completed at this time.  Emily Monroe signed her offer letter this morning and once her physical, psychological and drug screens are completed and the personnel action form processed, she will be ready to begin training.  With the hiring of Ms. Monroe, the Communications Center will be back to full staff.  However, we have a current opening in Records and two of the current dispatchers have put in for this position.  If awarded to one of these dispatchers, we will be down one dispatcher.  We have completed a new dispatcher test and the applicants are waiting for the interview process to begin.

d. Update on Next Gen 911 Equipment 
The problems with the next gen 911 equipment are continuing and Mrs. Smelser is working on and monitoring the situation daily.  Each week there is a conference call with the vendors, telephone companies, the state 911 Technical Director, and the local 911 Directors to discuss the issues and possible solutions.   Mrs. Smelser spoke directly to the State Technical Director, Eddie Burchell, about the issues and concerns and he responded with an email addressing the matter.  The email response was read to the Board.  A copy of the email response will be attached to these minutes.
The problems with Aurora Stats are continuing.  At present, using Aurora figures, we show a 45% decrease in call volume for 2015.  Mrs. Smelser stated that after reviewing our records of activity in the Comm Center that she does not believe the stats are correct and is continuing to pursue this matter with the telephone company.  

Last week Mrs. Smelser received an email from Mark Hill, Century Link representative, stating they were processing the paperwork to show completion and acceptance of the next gen equipment for Bristol since it had been installed for over a year.  Mrs. Smelser stated the attachment to the email stated that if we did not respond otherwise within seven days, the project would be closed as completed.  When Mr. Hill was questioned, he stated this meant the bill would become due.  Mrs. Smelser responded immediately that she was not accepting this equipment because of the remaining open issues and that she would not consider payment of the equipment until the major issues were resolved.   Blaine Wade asked that Mrs. Smelser forward a copy of Mr. Hill’s email and the attachment to our attorney.  This was completed immediately after the adjournment.

e. Update on Pictometry

The down payment has been made and the flyover is scheduled for March.
f. Update of 2003 Vehicle

The vehicle has been sold to the City of Bristol for $2,000.  Payment has been received and the title transferred.  The 911 insurance on this vehicle has been cancelled.
B. Statistics
Mrs. Smelser provided the Board with the 2015 year end statistical report and a report for the month of January.
ITEM 6.
New Business





Mrs. Smelser stated that the budget will be presented at the next meeting for first reading.
ITEM 7.  
Discussion Items
ITEM 8.
Other Matters

ITEM 9.
Citizens and Delegations Presentation

ITEM 10.
Next meeting March 16, 2016
