BRISTOL TENNESSEE

EMERGENCY COMMUNICATIONS DISTRICT

BOARD OF DIRECTORS’ MEETING

April 20, 2016

ITEM 1.
Roll Call
All board members present.  A.D. Jones, Virginia Smelser, and Daniel Graham were also present.
ITEM 2. 
Recognize Guests



There were no guests present.

ITEM 3.
Minutes of Previous Meeting – March 16, 2016
Todd Muncy made a motion, seconded by Tim Eads, to approve the minutes from the March 16, 2016 meeting.  Motion passed.
ITEM 4.
Financials
A. Receipts & Expenditures
The receipts of expenditures were passed to each Board member for their review.
B. Treasurer’s Report
David Warren reviewed the balance sheet, budget report, and financial bank account reports.  Tim Eads made a motion, seconded by Jim Messimer, to approve the reports as presented.  Roll call vote:  Eads – yes, Elliott – yes, Honaker – yes, Messimer – yes, Muncy – yes, Wade – yes, Warren – yes.  Motion passed.

ITEM 5.
Old Business
A. Report on Operations & Equipment
1. Overview of Operations
a. Daily Operations
Operations are going good.  The NASCAR race was this past weekend and went well.  We are continuing to work on the radio system and 911 system issues.
b. Update on Total Response
The system has been up and running since last January.  We have been cleaning up a few minor issues.  Overall, the system is working well.
c. Personnel
We filled out last opening in March with Emily Monroe.  Katelin Fitzpatrick should be released from training in late May.  We will be interviewing Penny Durham for a possible transfer to the Records Division.  Should this transfer occur, we will need to hire another dispatcher.  The testing was done in January so the next step would be the interviews.
d. Update on Next Gen 911 Equipment 
The issues with the 911 equipment and the redundancy of the system continue to be a major topic of conversation.  The telephone company and Airbus have proposed a couple of solutions.  We agreed to the first part of the solution at our last meeting.  This was to install a sonnet ring to the local network.  The group is waiting on Sullivan County, Unicoi County and Carter County to make a decision.  
The second part of the solution has been put on hold to enable more time to research the solution.  None of the Districts have agreed to proceed with this proposal as of this date.  The TECB technical director has been given a copy of the all the notes, handouts, contracts, etc. from the original project and asked to review them.   We expect to have a meeting sometime in May to discuss this issue further.
e. Update on Aurora Stats

There has been no progress on this issue.  We are still waiting for the installation of the equipment for the beta test.  Johnson County had advised the telephone company that they are good with the current statistics after having met with their trainer.  Mrs. Smelser was asked to have a manual call count done for one day and compare those numbers to the report from the Aurora software.
f. Update on Pictometry
The fly overs are complete. The data has been received.  We will work with Pictometry in May on the installation and training.
B. Statistics
Mrs. Smelser presented the monthly statistics.
C. Second Reading Proposed 2017 Budget

The Board was given copies of the budget with the revisions requested at the last meeting.  Tim Eads made a motion to approve the budget as presented on second reading.  Motion was seconded by Jim Messimer.  Roll call vote:  Eads – yes, Elliott – yes, Honaker – yes, Messimer – yes, Muncy – yes, Wade – yes, Warren – yes.  Motion passed.

ITEM 6.
New Business
Mrs. Smelser received notice from the TECB that they have opened the application process for requesting an increase in our base funding.  This is being offered on a one time basis only to those Districts that were not charging the maximum rates in 2012.  This will not impact any fees being paid by the public for the 911 service.  Todd Muncy made a motion, seconded by Dwayne Honaker, to have the Director submit the application for the increase.  Roll call vote:  Eads – yes, Elliott – yes, Honaker – yes, Messimer – yes, Muncy – yes, Wade – yes, Warren – yes.  Motion passed.

ITEM 7.
Discussion Items
ITEM 8.
Other Matters
ITEM 9.
Citizens and Delegations Presentation

ITEM 10.
Next meeting May 18, 2016
