BRISTOL TENNESSEE

EMERGENCY COMMUNICATIONS DISTRICT

BOARD OF DIRECTORS’ MEETING

May 18, 2016

ITEM 1.
Roll Call
All board members present except Dwayne Honaker.  Also present A.D. Jones, Daniel Graham, and Virginia Smelser.
ITEM 2. 
Recognize Guests



There were no guests in attendance.

ITEM 3.
Minutes of Previous Meeting – April 20, 2016
Tim Eads made a motion, seconded by Jim Messimer, to approve the minutes from the April 20, 2016 Board meeting.  All voted in favor.
ITEM 4.
Financials
A. Receipts & Expenditures
The members reviewed the receipts and expenditures.

B. Treasurer’s Report
Treasurer David Warren reviewed the balance sheet, monthly financial report, and monthly budget report.  Wallace Elliott made a motion, seconded by Tim Eads, to approve the financial reports as presented.  Roll call vote:  Eads – yes, Elliott – yes, Honaker – absent, Messimer – yes, Muncy – yes, Wade – yes, Warren – yes.  Motion passed.
C. Request to Adjust Budget Line Items 

Mrs. Smelser asked to move $2500 from line item 4303 Mapping/Address Supplies to 4332 Maintenance of Communications Equipment to cover the cost of a bill from Century Link for the work done during the UPS cutover.  Wallace Elliott made a motion, seconded by Jim Messimer, to approve moving $2500 from line item 4303 to line item 4332.  Roll call vote:  Eads – yes, Elliott – yes, Honaker – absent, Messimer – yes, Muncy – yes, Wade – yes, Warren – yes.  Motion passed.

ITEM 5.
Old Business
A. Report on Operations & Equipment
1. Overview of Operations
a. Daily Operations
Overall operations have been very smooth, although it has been busy.  
b. Update on Total Response
The system has been up now for several months and running smoothly.  Mrs. Smelser has begun customization of the system to our local protocols.
c. Personnel
Dispatcher Penny Durham is being transferred to the open position in the Records Division. She will continue to maintain her dispatcher skills and certifications and function as a backup dispatcher as needed.  The testing for the opening in dispatch has already been completed.  Interviews will be scheduled.
d. Update on Next Gen 911 Equipment 
The sonnet ring paperwork has been completed and installation should begin shortly.  The additional proposal from Century Link is still in the negotiation stages.  The eight districts have not agreed to move forward on the additional proposal at this time.  
e. Update on Aurora Stats

The beta test on the ECats software was delayed by Century Link.  It should being within a couple months.  A manual count of calls was conducted for one day and then compared to an Aurora report.  There was a discrepancy of 11% in the incoming and outgoing admin calls.   Several of the Districts are not pushing the fix to the Aurora stats.  It was suggested that if the Board members have an opportunity to speak with other District board members or the directors to urge them to help with this issue.  Mrs. Smelser also advised she would send out a notice to the members on any upcoming meetings with Century Link or Airbus concerning this issue.  There are no meetings scheduled at this time.
f. Update on Pictometry
The data is here.  We are working on scheduling the installation and training.
B. Statistics
Mrs. Smelser reviewed the monthly statistics.
ITEM 6.
New Business
ITEM 7.
Discussion Items
Mrs. Smelser advised the Board that she attended the State 911 Board meeting a couple of weeks ago.  During that meeting, the state board opted to remove the $13,000 base increase in funding and use the population as the determining factor for the increases.  Also, a new regulation/law will take effect on July 1, 2016 removing board members from the local board that has more than 4 unexcused absences or misses 50% of the scheduled meeting.  Mrs. Smelser will send a copy of this to the board members.
Chief Wade encouraged the members to try and attend the TENA conference this fall.  The conference is in Chattanooga starting on Sunday evening September 18th and going through noon on Wednesday, September 21.  Mrs. Smelser has reserved three rooms.

ITEM 8.
Other Matters
ITEM 9.
Citizens and Delegations Presentation

ITEM 10.
Next meeting June 15, 2016
