BRISTOL TENNESSEE

EMERGENCY COMMUNICATIONS DISTRICT

BOARD OF DIRECTORS’ MEETING

March 16, 2016

ITEM 1.
Roll Call
Jim Messimer and David Warren were absent.  Also present were A.D. Jones, Daniel Graham and Virginia Smelser.

ITEM 2. 
Recognize Guests



There were no guests present.

ITEM 3.
Minutes of Previous Meeting – February 17, 2016
Tim Eads made a motion, seconded by Todd Muncy, to approve the minutes of the February 17, 2016 board meeting.  All voted in favor.
ITEM 4.
Financials
A. Receipts & Expenditures
Receipts and expenditures were passed to each board member for their reviewing and for signing.

B. Treasurer’s Report
In the absence of the Treasurer, Mrs. Smelser reviewed the monthly budget report, the monthly financial report, and the balance sheet.  Dwayne Honaker made a motion, seconded by Tim Eads, to approve the Treasurer’s reports as presented.  Roll call vote:  Eads – yes, Elliott – yes, Honaker – yes, Messimer – absent, Muncy – yes, Wade – yes, Warren – absent.  Motion passed.

C. $95,548.51 Citizens Bank CD Renewed at Citizens for .80% for 36 months.  New amount is $96,276.99
The change on the CD was made after the last meeting.

ITEM 5.
Old Business
A. Report on Operations & Equipment
1. Overview of Operations
a. Daily Operations
There are continuing issues with the radio and 911equipment.  Mrs. Smelser is working with the vendors and other parties involved trying to resolve the problems.
b. Update on Total Response
The total response system is up and running.  There have been a few bugs with the interface between the CAD and the software; however, they have been resolved.
c. Personnel
With one exception, the dispatch center is back to full staff.  The remaining position will be filled when Ms. Emily Monroe begins employment on March 28.  There is an opening in Records and one of the dispatchers will be interviewed for the position.  If she is offered and accepts this position, we will have one opening in dispatch.  Testing has already been completed but interviews will have to be scheduled.
d. Update on Next Gen 911 Equipment 
The issues with the ng911 equipment are continuing.  There were two outages last week of brief duration.  The eight districts, state board representatives, Airbus, and Century Link met last Friday to discuss the issues and possible resolutions.  The vendors are proposing changes to the network to provide additional redundancy and to designate specific ownership to parts of the network to resolve some issues as to who is responsible. There are additional costs involved that are estimated to cost our District an additional cost of $22,200 per year.  The other Districts will each be responsible for approximately the same amount.
The Board discussed at length the problems and the proposed solution.  One of the main concerns is there is no guarantee this will work and we will not have to invest additional funds at a future date.  The TECB Director and Technical Director were both present at the meeting with the vendors and supported the changes in the network.  All the Districts will have to agree to the changes and the cost or the project, as is, cannot proceed.  

Todd Muncy made a motion, seconded by Tim Eads that the board is prepared to go forward with the proposed network changes.  All voted in favor.

e. Update on Aurora Stats

The statistical program is still showing a decrease of 45% of our call volume.  Century Link will be doing a beta test of the ECATS software with Bristol and Kingsport in the next couple of months.
f. Update on Pictometry
The fly over for the new maps has been completed.  The company is working on finalizing the data.  We should have the completed data by May 1, 2016.
B. Statistics
Mrs. Smelser reviewed the monthly statistics.
ITEM 6.
New Business

A. First Reading of Proposed 2016-2017 Budget
Mrs. Smelser presented the proposed budget on first reading.  She reviewed each of the documents with the board.  The proposed budget does not include funding for the changes to ng911 equipment and network.  
Todd Muncy made a motion, seconded by Tim Eads, to approve the proposed budget on first reading with an increase of line item 4312 Utilities Call Center Lines to $67,200 to cover the NG911 reconfiguration with agreement of all upgrades by the 8 District consortium.  These changes will be added prior to the second reading.


ITEM 7.  
Discussion Items
ITEM 8.
Other Matters
ITEM 9.
Citizens and Delegations Presentation

ITEM 10.
Next meeting April 20, 2016
