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.fiIE CIlY OF BRISTOL, TENNESSEE
801 Anderson Street

P. O. Box 1189
Bristol, Tennessee 37621-1189

Office of the City Manager

Jooe 23,2012

Honorable Mayor aod City Cooocil
City ofBristol
Bristol, Tennessee

Dcar Mayor and City Council:

Telephooe:(423)989-SS03
Fac.imile: (423) 989-5506

Email: jbroughton@bristoltn.org

Transmitted herewith i. the approved operating and capital budget for fiscal 2013 beginning
July I, 2012 through June 30, 2013, as amended adopted by Ordinance No. 12-5 on June 6,
2012. The amended budget include. an additional $5,000 contribution to the United Way of
Bristol TNNA, the addition of $25,000 in funding .upport to the Paramooot Center for the
Arts, and a reduction of $532 in Council .a1arie. to mirror the percentage increa.e being
provided to employees in accordance with Ordinance No. 12-3 that was also adopted on June
6, 2012. The budget bas beeo developed in accordance with applicable city ordinaoees, state
and federal laws, and city policies and procedures.

BUDGET OvERVIEW

The Fiscal 2013 Budget is a balanced budget with total expenditures of $109,091,607, an
increase of $21,610,335 or 24.7% from Fiscal 2012. The budget includes a placeholder
amooot for a potential project under authority of Chapter 420; absent that, the budget is
lower than last year by $3,389,665, or 3.8 percent.

The General Fund i. budgeted at $28,620,396, an increase of $1,697,026. This is a 6.3
percent increase from Fiscal 2012. The General Food budget include. $22,166,713 for
operating expenses and a net transfer of ($6,453,683) to support other agencie. and fund•.

Operating expense. are higher by 6.7% over budgeted 2011 levels. Personnel costs are up by
$726,169 due to increasing health insuraoee co.t. of $452,247, .taffing, and a general wage
adjustment. Other major cost increases include first year funding for the Cultural Heritage
Center of $100,000, as well as signage, electricity, fuel, and computer hardware and software.

Transfers are higher by $300,556, an increase of 4.9%. The tran.fer to the Capital Project
Facilities Food is up $339,768 and the transfer to the General Purpose School Food is up
$111,433; which are offset by a reduction in the transfer to the Capital Project Equipment Food
of $237,001. The BrES tax equivalent payment is also projected to be $118,000 lower than
budgeted last year due to the depreciation of assets that a key element of the calculation.



Municipal Operatio1J8

General Fund
Fiscal 2013

FYZOl3
522,166,713

Chllgc!tom FY 2012 Budget:

DoHan Percent
51,396,470 6,7 %

Transfers 10 Others

Total:

6,453.683

$28,620.396

300.s56

$1.697,026

4.9%

Revenues are projected to increase by $1,447,447 over last year to a budgeted level of
527,705,936, an increase of 5,6%, The major areas of revenue growth from budgeted 2012
levels include local sales taxes of $700,000, state sales taxes of $260,000, building permit fees
of $113,000, and business taxes of $100,000; offset by reductions in federal SAFER grant
funds of $67,540 and bank excise taxes of $66,200, A one-time receipt of $233,000 in
insurance proceeds resulting from the April 2011 storm darnsge is also budgeted, No change in
the tax rate of $2.19 per $100 ofassossed valuation is planned, Accordingly, a home with an
appraised value of $100,000 will pay only $547.50 in city taxes in fiscal 2013 for the excellent
city services that they receive. This is the third year in a row that the tax rate has remained
unchanged,

It is projected that the General Fuud will have a net change of fund balance of ($914,460) in
Fiscal 2013 and will cud the year with a fund balance of$12,667,388, of which approximately
512 million is unreserved,

The drawdown of fund balance is $800,000 less than the amount modeled in the Multiyear
Financial Model in March 20 II, and continues to meet financial fund balance targets through
the property tax reappraisal year ofFiscal 2014 through 2018,

The Waterworkll Fund was created in Fiscal 2012 to account for the combined activities of
the former Water Fund and Sewer Fuud, The consolidation of the two funds was undertaken
to facilitate financial complisnce fur the city's integrated waterworks system,

The fund is budgeted at $9,359,386, an increase of $200,679 from Fiscal 2012, This is a 2,2
percent increase from last year, Operating expenses are higher by $367,811 or 4,6%, and
include $2,468,492 for water treatment and distribution; $1,111,931 for sewer COllection; a
transfer to the 10int Sewerage System of $1,465,510 and depreciation expense of $1,615,000,
The increase in spending is prinutrily attributable to higher sewer collection system costs of
$151,723 due to III work and personnel costs, and greater water plant expenses of $126,456
due to power and personnel costs.

Capital projects and equipment are proposed at $3,080,000, a $450,000 increase from last year,
Major capital projects planned include $1,000,000 for Phase I of the automated meter reading
system; $210,000 for Phase 2 of the East End area fire protection improvement project;
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$360,000 for waler system improvements in the Tennessee Hills subdivision; $130,000 for the
installation of a high service pump at the water plant; and $120,000 for the exterior painting of
the bospital elevated water tImk. Design and engineering for the next sanitary sewer project
using city-county sewer funds is also scheduled. An in-lieu-oft"" payment will be made to the
General Fund in the amount of $505,000 which is the maximum amount authorized by statute.

Revenues are budgeted at 59,422,325, a decrease of 1.9% from last year but $16,003 higher
than projected revenue from last year. Both waler and sewer rates are proposed to remain
unchanged during Fiscal 2013.

A $3,000,000 borrowing in Fiscal 2013 is planned to fund several projects including an
automated meter reading system, new financial software, and water system improvements to
replace all major remaining areas with undersized galvanized water lines. Approximately 90%
ofthe money to be borrowed will support capital projects in this fund.

The Waterworks Fund is projected to cud the year with a change in net assets of5186,539 and
is projected to cud the year with net assets of552,559,554.

lbe Joint Sewerage Syltom (WWTP) Fund is a proprietary fund utilized to record all
expenses associated with the operation of the wastewater trea1ment plant that is jointly owned
by the City of Bristol, Tennessee and BVU Authority. The City of Bristol, Tennessee is
responsible for the management of the facility pursuant to an Intergovernmental Agreement
between the cities. Fifty-five percent of the operating expense and plant capacity is controlled
by Bristol Tennessee with the remaining 45% owned and paid by BVU Authority. Industrial
monitoring costs are allocated 50% to each respective City.

The Fiscal 2013 Budget is 53,257,290, a decrease of 5336,224. This is a 9.4 percent decrease.
Operating costs are budgeted at 52,547,290, an increase of 550,776. The industrial monitoring
program is 582,000 lower at $135,000 and depreciation of 5575,000 is 5305,000 lower than last
year. A total of 5500,000, one-half from each entity, is budgeted fur future capita1lbond
improvements. This amount is unchanged from last year. No borrowings are planned in Fiscal
2013. The fund is projected to record a change in net assets of(575,OOO), and will cud the year
with net assets of $13,362,496.

lbe Debt Servioo Fund, which is used fur the accumulation of resources for, and the payment
of principal and interest on general long-term debt, is budgeted at $3,948,344, an increase of
5809,758 from last year. The increase is attributable to debt payments associated with a Series
2012 General Obligation Bond that is planned during the year. The fund includes all principal
and interest payments that will be made during the year, including the new borrowing planned
in Fiscal 2013. The fund also includes fees and related expenses of 525,000. Utility fund debt
service payments are recognized in their respective funds.
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Debt Service Payments
FY2013

G.O. Refunding (2005)
G.O. Fairmount Elementary School (2007)
G.O. Fairmount Elementary School (2008)

Miscellaneous city projects (2008)
State ofTennessee LoOll, ECM (2008)
G.O. Refunding (2009)
State of Tennessee LoOll, ECM (2010)
G.O. Bond, BTCS ECM (2011)

Miscellaneous city projects (2011)
G.O. Bond, Series 2012 (projected)

Total Principal and Interest:

$470,980
315,344
905,244
191,756
60,571

242,544
435,828
337,806
118,094
845,177

$3,948,344

As noted, a borrowing is planned in Fiscal 2013 to be used for the purchase of an automated
meter reading system, water distribution system improvements, flJlllllciai software, and other
purposes. The timing and structure ofthe borrowing will be refined early in fiscal 2013.

The State Street Aid Fund is a stale-supported fund to improve and maintain local streets.
The fund is budgeted at $868,000, an increase of$13,OOO from last year. Funding for the street
resurfacing program is $550,000, an increase of $25,000; $25,000 is planned for sidewalk
maintenance; guardrail work is budgeted at $25,000, double the amount from last year; and
signage and pavement markings are budgeted at $18,000.

Revenues are projected at $695,500, a decrease of $22,000 from last year. State shared
gasoline taxes account for $618,000 of total revenue and $77,000 is provided from state
motor fuel tax funds. The fund will be capitalized for the third year with property tax
proceeds totaling $123,649, an amount equal to two cents on the tax rate. This fUnding is
oecessary to provide the resources to undertake resurfacing projects that have been deferred
doe to higber program costs. This amount of new property tax revenue will be transferred
from the General Fund to partially capitalize this fund in the future.

The fUnd is projected to incur a net change in fUnd balance of ($48,85 I) and will end the year
with a projected unreserved fUnd balance of$29I,582.

The Community Development Grant Fund is used to account for programs funded by grants
from the U.S. Department of Housing and Urban Development (HUD) and other federal and
state agencies providing funding support for housing. community services. and similar
community betrerment programs. The fund is budgeted at 5233,941 in Fiscal 2013, a decrease
of $74,376 next year.

Revenues for the fUnd are balanced at $233,941. The city's CDBO eutitlement grant of
$156,456 is $56,861 less than the amount budgeted last year, while an additional $25,000 will
be available from funds not spent in the prior year. An emergency shelter grant of $40,485 and
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program income of 512,000 round out tho fimding sourees.
Projects propnsed for funding include 5102,956 for the rehabilitation, reconstruction or
emergency rehab of five bomes; operational funding for the YWCA day care center in tho
amount of 523,000 (525,000 will be made available in tots! with the remainder provided from
tho General Fund); 522,500 for Believe in Bristol (535,000 will be made available in tots! with
tho remainder provided from tho General Fund); and 514,000 for demolition of substandard and
unsafe structures. Administratively, partial funding for CDBG staff in tho Community
Developroent Department is likewise included.

The fund is budgeted to expend all revenues in accordance with federal guidelines.

The Home Consortium Fund is a special revenue fund used to IlCCOunt for HOME Funds
acquired by a regional partoership providing home ownership and rehabilitation assistance to
low-income residents in Northeast TennesseelVirginia. It is comprised oftha cities of Bristol
Tennessee and Virginia, Kingsport, Johnson City, and Bluff City; tho Tennessee counties of
Sullivan and Washington; and the Kingsport Community Housing Development Organization
(ClIDO). The City ofBristol serves as the lead agency and is responsible fur administration of
tho program.

A tots! of 51,923,778 is budgeted in Fiscal 2013, a decrease 0[$636,484 from last year. This
includes a HOME allocation of 5861,721, prograro income of 540,000, and 51,022,057 in
HOME funds carried-forward from last year. The City ofBristol Tennessee will have a total of
594,403 available which will be used to support up to fuur bousing rehabilitation or
reconstruction projects. In addition, another 530,160 is awarded to tho city to administer the
HOME Consortium progrum.

The fund is budgeted to expend all revenues in accordance with federal guidelines.

The Gnnt Fund is a special revenue fund to account fnr all grant expenditures that are not
placed in tho CDBG Grant Fund, Home Consortium Fund, or Transportation Grant Fund. The
creation of this fund removes from tho General Fund non-recurring grants that skew the
expenditures of that fund, and allows for improved management of grant supported activities.
The fund is budgeted at 5397,Ig5 in 2013, a decrease of 5159,638 from last year. Prograro
expenditures are included in tho areas ofpublic safety, senior services, and the farmers market.

Revenue of 5369,986 from federal, state, and other sources, coupled with a General Fund
transfer of 527,199, provides resources to meet requisite match requirements. This year, local
funds were leveraged by a factor of 14:1 due to the receipt of those grants.

The Tnnsportation Gnnt Fund is a special revenue fund established three years ago to
account fur all MPO and transit-related openstiog, capital, and planning expenditures. The
creation of this fund removes from the General Fund non-recurring grants that skew the
expenditures of that fund, and allows for improved management of grant supported activities
and staff.

In 2013, tho fund is budgeted at 5797,628 for MPO and transit activities including ADA, job

5



acce••, senior transit, and the fixed-route .ystem. Thi. i. a decrease of 0.9 percent.
Revenue of $626,303 from federal, state, and other sources; program and other income of
$28,000; and a net General Fund tran.fer ofSI43,325, matches fund expenditures of$797,628.

The Sond Waste Fund record. all activitie....ociated with trash and bulk refuse pickup
except for expenditure. at the demolition landfill. The fund i. budgeted at $1,626,855, an
incre..e of $60,268 or 3.8%, from last year. Brush and bulk collection accounts for 51% of
total spending with refuse collection accounting for 49%.

Operatins revenue. are projected at $1,540,400, an increase of $3,900 from last year. Included
in the revenue mix i. an $11.50 per hou.ehold monthly fee for re.idential collection service.
($5.75 for each additional container p.r month) generating $1,419,400, and $94,000 from
commercial account.. A reduced rate for Property Tax Relief Program homeowners will b.
continued at $8.00 per month and $5.75 for each additional container. An $85,000 tran.fer
from the General Fund i. required to balance the fund .. the current rate .tructure covers 95%
of operating expenditure.. With capital expenditures included, the rate structure i. deficient by
II%. The last rate increase of 50 cent. per month for the first container and 25 cents per month
for the .econd container took effect last year.

Th. Solid Waste Fund i. projected to end the year with a committed fund balance of $1,275
reflecting it. reliance upon the General Fund.

The Demontion Land1lll Fund i. a proprietary fund dedicated to the operation of the
construction and demolition landfill. The Fiscal 2013 bndget i. $523,390, a decre..e of
$103,367 or 16.5 percent. Operating expenses are projected to incr.... by $3,113 while
depreciation i. expected to decrease by $103,000.

Revenue. are projected at $160,000, a decrease of $2,000 from budget and $100,000 lower
than 2012 projection. that were .ignificantly higher from increased activity resulting from
storm damage l..t year. The fund will operate with a net loss of $363,390 next year and has
required a General Fund tran.fer ofSl.I million over the past three years to cover its costs. As
the gate fees are competitive, the long-tenn futme of this enterprise for public use requires a
policy di.cussion that will take place thi. year. A General Fund transfer of $250,000 will b.
provided to help cover operating and non-operatins co.t.. The fund i. projected to record a
change in net ...ets of($1 I 1,390) and i. projected to end the year with net assets of$658,242.

The Viking Hall Fund i. a special revenue fund ••tablished to account for all activitie•
..sociated with the operation of the Vikins Hall Civic Center and other ticketed events at
public and private venue•. The Fiscal 2013 bndget i. $577,884, an increase of $50,716, or
9.6% from l..t year.

Revenue of $478,020 i. projected including $445,000 from ticket and .eat surcharge. and
$28,000 in concession, parking, rent and novelty .a1e.. A General Fund tran.fer of $100,000 i.
necessary to cover the cost of operating this enterprise. Revenues are projected to cover 830/0
of total expen.es in thi. eighth full year of operation followins placement of Viking Hall under
the control of the Board ofEdueation.

6



The Viking Hall Fund is projected to end the year with a committed fund balance of $7,253,
which reflects its financial dependence on the General Fund.

The Capital Projeds-Facillties Fund is used to account for the acquisition and construction
of major capital facilities other thsn those financed by proprietary funds. Fiscal 2013 is
budgeted at $1,952,000, a decrease of $349,511 from last year. Several important capital
projects are funded this year including $540,000 for the design work to be completed on the
Medical Park Boulevard extension project; $350,000 for the replacement of roofs damaged by
the April 20 II storms, and $200,000 for Phase 2 construction of the Beaver Creek flood
reduction project. Two other major projects that will take place next year hut do not show in
the budget in any significantly financial msnner include the new Robinette-Blackley Road SIA
project and the Vance Tank Road/Weaver Pike SIA intersection project.

Capital Projeets. Facilities Fund
FY2013

Transportation
Public Buildings
Parks and Landscaping
Flood Reduction
Downtown

Total:

$ 958,000
441,000
293,000
200,000

60,000

$ J,952,Ooo

Revenues tolaling $1,227,000 from slate and other sources, coupled with a General Fund
transfer of $525,000, provide the requisite resources to advance the projects.

The Capital Project-Equipment Fond is a fund created two years ago to account for the
acquisition and. construction of rolling stock, construction equipment, and. computer hardware
and software that are not financed through proprietary funds. The Fiscal 2013 budget is
$1,072,000 which will be used to purchase in part new financial software and fire msnagement
software, as well as police cars, public works equipment, and miscellaneous other vehicles and
equipment.

The financial software will be funded with the proceeds from the Series 2012 boud issue. A
General Fund transfer of $572,000 will provide the remaining funding.

With no recurring, dedicated revenue sources to capitalize the fund, the fund is projected to end
the year with an unreserved fund balance of $0 and will continue to be financially dependent on
the General Fund in the future.
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The Sehool Capital Project. Fund was established in Fiscal 2008 to track revenue and
expense.....ciated with major school construction projects. The fund has a balaoce of$0 and
no expenditure. are budgeted to occur in Fiscal 2013.

The Capital Project-Chapter 420 Fund is a new fund to track activity of a potential
development project re.ulting from the Tennessee Border Region Retail and Touri.m District
Act Thi. act provide. a .pecial allocation and distribution of state sales taxes resulting from
an extraordinary retail or tourism facility thst i. developed.

Total expenditure. include a $25,000,000 loan to the Industrial Development Board to support
a project. The money will be provided from a borrowing of 527,221,746. The higher amount
include. i.suance costs and capitalized interest until tax revenues flow to offset the debt to
facilitate the project.

The fund balaoce at the end ofthe year i. projected at $856,858.

The Heuth In.nrance Fond, which is an interna1 .ervice fund, is budgeted at $4,024,259 in
Fiscal 2013, an increa.e of $483,259 from last year. Thi. is an increase of 13.6%.
Expenditures include $2,700,000 in medical insurance benefits, $680,000 in prescription
benefits, and $130,000 in dental benefits. OPEB funding of $94,259, coupled with
administrative costs of $420,000, complete the program budget. Program expenses for medical
benefits are budgeted at 10.2% over projected fiscal 2012 levels and prescription drug are
budgeted at 5.6% over projections. Dental benefits will see no change from projected levels.

Health insurance costs continue to grow with an adjustment in employee contribution rates to
be evaluated for institution effective 1anuary I, 2013 based on the cost experience of each
health plan option when the open enrollment period will be held and employees will be allowed
to move between plans for the upcoming year. The impacts resulting from the recently passed
Patient Protection and Affordable Care Act are unclear at this time but such legislation could
significantly alter the cost and benefit structure of this major employee benefit program.
Provisions impacting cost include the removal of the life-time benefit cap, continuing coverage
for children to age 26, and others. The current hi-weekly premiums for employees with
discounted premiums established as of 1anuary I, 2012 are as follows, with the actual amount
deducted from employee paychecks being less .. pre-taxed dollars are used:

> Employee Only
> Employee + One
> Family Coverage

White Plan
526.38
101.33
154.51

Gold Plan
$13.30

50.27
76.61

The city's contribution for medical and dental coverage for employees is budgeted at
$3,351,943, an incre..e of 5650,890 over projected levels last year. This is a 24% increase and
is equivalent to a general wage adjustment of 4.6%. In total, the city pays 86% ofthe premium
with employees shouldering the remaining 14%.

The Health Insurance Fund was enhanced with the introduction of a health reimbursement
arrangement plan option in 2009 thst will continue to be offered .. a plan alternative in fiscal
2013. The Health Insurance Fund will end the year with net ..sets of($495,257).
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The Drag Fund, which is used to segregate fines and forfeitures resulting from illicit drug
activities and related enforcement expenditures, is budgeted at $115,882, an increase of
$35,724 from last year. Expenditures this year include timding for a new drug canine.

KEyWORD: STRATEGIC PARTNERSHIPS

The strategic economic development plan adopted in 2012 will drive mucb of the work plan
this year. While pursuing multiple objectives aggressively, the city must still be miudful of the
fiscal realities facing the city. As in the past, the preservation of capital will be tantamount
until the results of our new economic strategy take bold. A general improvement in the local
economy is also expected that will start the recovery that has dampened city revenues for the
past five years. Despite this positive outlook, structural problems remain for certain core
program and aervices placing greater strain on available revenues. Consequently, holding
capital spending to minimum levels is again in part key to f1lllUlCiai success as a general tax rate
increase is not scheduled to take place this year. The organizatiooal cbanges made over the past
seven ye.... will continue to pay dividends as the pace and breadth of past change allows this
budget to be austere in light of a soft but improving economy while still successfully meeting
key program and service areas.

Special emphasis will be placed on economic development and the enhancement ofBristol as a
place to conduct business with several changes and initintives to be instituted to foster
economic growth end tax revenues to operate city government. Much of this work will be
undertaken by our key partners with our active encouragement; and msny others are the direct
responsibility ofthe city to attain.

Economic Development - Efforts to accomplish the two special opportunities identified in the
strategic economic developroent plan will be pursued in earnest. A development agreement
will be executed with a selected partner to cause construetion of a major retai1 project under
authority of Chapter 420 at Exit 74 on Interstate 81. This project will result in a destination
retai1 center being placed under construction this year and will be the cornerstone of economic
growth at the city's only interstate exchange. The long awaited construetion of the BCMA
Cultural Heritage Center will also take place next year. The city bas already committed up to
$600,000 for this project and the staff will facilitate actions to close the timding gsp and move
forwsrd to construction.

The staff will work closely with the Industria1 Development Board to review and revise the
economic development incentive program; a review will be undertaken to identify potential
economic impact areas to provide additional development opportunities and financial resources;
and a new economic development website will be launched.

Project opportunities in redevelopment districts will be pursued with the Bristol Tennessee
Housing and Redevelopment Authority with special emphasis on the Vol\mteer Parkwsy
district, Melrose area district, Green district, and CBD; and a review will be undertaken to
identify additional underperforming areas for designation. A new pre-qualified msnufacturing
company recruitment initiative will be launched by Networks Sullivan County and a funding
agreement will be sought for the Medical Park Boulevard extension project with Bristol
Regiooal Medical Center and Sullivan County and with such agreement, TOOT Interstate
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Access grant funds will be pursued to commence the design and engineering of this project to
Blountville Highway.
A con1ract to commence project design will also be initiated during the year.

With Phase I construction of the new 223-acre Partnership Park II complete, efforts will be
redoubled to find industrial tenants and advance additional development of the park in
partnership with Networks Sullivan Partnership and through state inftastructure grant
programs. Efforts leading to the designation of the Bristol Business Park as a foreign trade
zone will be pursued; while support will be provided to a major waste-to-energy project
planned in the former Raytheon building including the construction of a rail siding and
improvements to the Weaver PikolVance Tank Road intersection using state grant fiJnds. A
gateway project on West State Street to the downtown will be undeitaken; funding will be
sOogbt from the Tennessee Deportment of Transportation for landscaping improvements on
West State Street I US I IW during the year; tourist destination signage will be updstad to
reinforce community branding; and approval will be sought from IDOT leading to the
installation of "birthplace of country music" interstate destination signage.

Other activities that will be pursued include the institution of an online payment system for
building permits that, along with the implementation of the final phase of the electrouic plan
review and approval project (for site plan and subdivision plats), will complete a priority
project to case administrative actions associated with the development process; while efforts
will be made to participate as a pilot entity in the IDEC Qualified Local Program to streamline
the issuance of stormwater permits. A minimum of two seminars for design professionals and
contractors on topical matters of interest will also occur during the year.

Other initiatives devored to enhancing economic development are many and include updating
the city website; maximizing the use of FTZ 204 and Customs Port 2027 through increased
promotion; continuation of the supplier-related recruitment program; and the introduction of
public Wi-Fi downtown and in Anderson Park. In addition, the small business and tmining
assistance programs throogb the Bristol Business Development Center will continue;
opportunities to locate a progressive care housing complex will be undertaken; and the
adequacy of all utility services to support manufacturing growth in industrial areas will be
evaluated. Work will take place with King Cullege, Virginia Intermont Cnllege, and others to
form an arts alliance and a Spring Arts Festival will be launched, and interest with appropriate
parties will be pursued to develnp a musical - the Bristnl Story - for the purpose ofproviding a
continuous theatrical production reinforcing our country music heritage.

Accoun!abilitv and Control - Efforts will be directed internally to improve accountability and
control and to manage nur resources to their fullest potential. Phase I of a two-year program to
implement new financial software tn replace a DOS hased system, and allnw institution of an
automated meter reading system, will take place during the year. In addition, new procurement
and requisitioning software will be implemented, as will a revision of purchasing policies. A
Criminal lustice Infnrmation System audit will be commissioned to ensure compliance of the
public safety dispatch center, the Police Department will complete all requirements fnr re
accreditation from the Commission on Accreditation for Law Enforcement Agencies and will
complete preparations for a rc-accreditation inspection under the Tennessee program, and the
city will pursue a lowering of the flood insurance rating resulting in a reduction in flood
insurance premiums for residents. A review of sales tax and the Halls income tax situs report
will be undertaken to ensure that revenue generation is maximized; and. efforts to collect
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delinquent taxes and other funds will continue in earnest. Health insurance administration and.
plan options will remain a key lI1'Oa of focus with the new federal healthcll1'O laws and for cost
containment; and the disease management program will be expanded to assist with overall
employee wellness.

The multiyear program to reduce the amount of unaccounred wa1er will continue with a
comprehensive leak detection survey to continue with new waler system souuding equipment;
the annual meterltesting and repairs on large volume users will continue; and 2,500 encoded
water meter registers will be installed to allow electronic reading in the first of a three-year
program. The electronic meier reading system will ensure reading accuracy, enbaoce
productivity, and ensure the accuracy ofmerers in the system.

For the tenth consecutive year, the annual financial report will be prepared for submittal to
GFOA for a Certificate ofAchievement in Financial &porting, which format greatly improves
our financial statements as an information tool for the public. The MPO Unified Planning
Work Program will be prepllIOd; federal fimdiog to complere the construction of the remaining
phases of the Beaver Creek Flood Reduction Project will be sought; and grant fimds for phase
III sidewalk construction in the Fairmount Neighborhood using Safe Routes to Schools will be
pursued. The annual Consumer Confidence Report will be distribured to all waler customers.

Automation - Improvements to automa1ed sys1eros and equipment will be made to enbaoce the
productivity and management of the city. The network improvements started last year will
continue with the relocation of all off..ire servers to the main server room in City Hall to aid in
security and system mainlenance; aging IT and GIS servers will be replaced; new email
software will be installed to enhance organizational communication and security; upgraded
word processing, spreadsheet, publication, and data management software will be installed to
enhance user compatibility; a VolP relephane system will be installed at the Sialer Cecter; and
antiquated video servers will replaced to ensure on-air fimctionally for BTN-TVI6. An online
payment system for property tax payments, utility payments, and building permits will be
instituted for customer convenience and enhanced payment opportuuities, new fire
management and reporting software will be acquired and placed into service to enhance
productivity and recordkeeping. A plan of action to upgrade the county-wide public safety
radio communications system will be completed during the year in advance of this multi
million dollar project.

Staff Development - Training activities for staff will continue to enhance service levels to our
customers. The Bristol Municipal Management Academy will continue with one, eight-week
Level I course and one, eight-week Level II course to be held to enhance supervisory
management knowledge and skills; harassment prevention b'ainiog will be provided to all
personnel; and staff will be certified in OSHA's train-the-trainer program. Fire officer b'aining
that is compliant with ISO requirements will be conduc1ed as will state-approved classes to
satisfy continuiog education requirements for certified fire inspectors will be take place. The
Police Depar1ment will provide b'ainiog to all dispatch personnel in crisis communications; a
district-wide disosler drill to exercise emergency response will be conducred; and police
personnel will continue to serve in a leadership role to mentor other agencies for Tennessee
Law Enforcement Accreditstion.

Community Development - A number of activities will be tsken to ensure the orderly growth
and development of the community. Several key projects 111'0 inclnded this year including
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determining the future use of the 12.4 acre CortrimiAurora manufacturing property that was
recently acquired by the city; crafting of a new zoning district fur use around Bristol Motor
Speedway to encourage tourism-related development; the completion of a land use plan around
Bristol Regional Medical Center; the update of the subdivision regulations and design
guidelines to ensure contempurary standards are in place; and the update of the annexation plan
to reflect growth opportunities, with selected initiation of annexations to follow. Opportunities
will be evaluated to create a land use transition between business and residential uses in the
Fairmount Neighborhood, with rezouing of property to be initiated as appropriate; as well as
rezoning opportunities around BMS.

The second year program requirements in the five-year NPDES Phase II storm water permit
will be completed including enforcement response plans; efforts will be made with TOOT to
establish an engineering and funding schedule for the improvement of U.S. 421 within the city
limits; and the nomination process will be completed seeking placement of the Holston Avenue
area on the National Regi_ of Historic Places.

Community Prognuns - Several community-based programs will be continued during the year
including the fifib year of the Citizens Municipal Academy to enbance public information
about the operation of city government; the third annnal Citizens Fire Academy to inform
residents about the fire service; and the Citizens Police Academy to enhance knowledge about
police operations with three classes to be conducted including onc senior academy and one
youth academy, In addition, the B.E.S.T. Community Fire Safety program, rape aggression
defense traiuing, robberylpharmacy awareness training, and traffic safety school for first-time
traffic offenders will be held again this year. The Project Lifesaver Program will be expanded
to assist in the location ofwandering adults and youth with diminished capacities; the fifib year
of the First Tee Program at Steele Creek golf course will be completed and two, week-long
camps for at-risk youth will be held; and a meotorlng program in collaboration with the Bristol
Tennessee City Schools will be initiated for children with truancy problems.

The Fire Department will prepare three detailed, individnalized pre-fire plans for properties
identified from the ISO Idemified Properties List; all performance measures and requirements
will be satisfied to maintain a Class A rating for ambulance services; and employee
certification requirements will be maintained to allow fire stations to remain as certified child
safety seat installation centers.

For the first time, the Tennessee State Museom will bring its traveling exhibits to the city with
the inangura1 show at the Slater Center during the year, and a community survey will be
commissioned to ascertain public sentiment on various city services, programs, and public
policy issues during the year.

Financial and Service Targets - A number of financial and service targets have been established
in the areas of traffic management and crime clearance; EMS service and collections; Viking
Hall activities; and golf course, pool and train operations. In addition, opportunities to
strengthen the fioancial operation of the Viking Hall Fond and enhance downtown Bristol
through in-house production and other partnership arrangements at the Paramount Theater will
continue to be a focus during the year.

Each of these initiatives will substantially address important organizational and community
needs for the future.
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GOALS AND OBJECTIVES PROGRAM

A sound work plan has been developed to serve as a formalized statement of direction for city
government during the year as well as an instnunent to evaluate our progress and achievement
in accomplishing the same. For the eighth consecutive year, a Goals and Objectives program
has been formally included within this budget document that establishes our organizational
goals to move the community forward in a planned and unified manner. Two major planning
efforts that took place last year • the strategic economic development plan and Fairmount
neighborhood plan - have been specifically identified in the program this year.

City Goals Program
Fiscal 2013

PURPOSE: Protect Health andSoftty / Maintain Basic Service Levels

PURPOSE: Enhance and SWlain the Economic Climate of/he Community

PURPOSE: Improve Existing Howing / Protect Neighborhood Quality

PURPOSE: Enhance City Attractivenels / Control the Cost ofGovemment

Eight Key Tasks grouped into program areas vital to fulfilling our enumerated purposes.
supported by 16g specific objectives/performance standards, have been included and
recommended for consideration.

Proposed Service Enhancements

The proposed budget is one that focuses on projects and initiatives directly related to the
provision of basic municipal services. community development, and enhancements to the
quality of community life while being mindful ofo soft. but improving, economy in 2013.

A number of transportation projects are planned in fiscal 2013 to support both mobility and
economic initiatives of the community. The city will continue efforts leading to the first major
local road improvement project in many years with the completion of plans and specifications
for the improvement of East Cedar Street from S~ Street to King College Road. Following
design, the project will be administered by mOT with right-<lf-way and utility relocation to
occur in 2013 and construction in 2014. The 24" Street safety improvement project between
Shelby Street and Bay Street will be monitored for completion by the state, as will the Blackley
Road SIA project to serve the Robinette Company. The bridge inspection report including
repair strategies and cost estimates will be updated, and efforts will be made to cause the
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upgrade of traffic signals at the State StreeVVolunteer Parl<way and State Street/7th Street
intersections that are under the jurisdiction of Bristol Virginia. Seven lane miles of roads will
be resurfaced and the final year of the landscaping and beautification project for the Volunteer
Parkway will finally take place and will expand upon the work already completed from
Anderson Street to Godsey Road in 200S. The eighth year of a multiyear program to upgrade
traffic signal systems will continue includinS backplates, LED lights, and related improvements
at selected signal installations, with Clean Tennessee Energy funds to be sought to accelerate
the progress; the multi-year guardrail replacement program will continue; and the second year
of a four-year program to upgrade the reflectivity of all regulatory signs in accordance with
FHWA requirements will be completed during the year.

Improvements to public buildings and public facilities will continue with several projects
planned during Fiscal 2013. Projects include the completion of Phase VI of the downtown
streetscape improvement project which involves the installation of decorative streetlights on
the north side of Anderson street between the Volunteer Parkway and Martin Luther King Jr.
Boulevard; Phase 2 of the Beaver Creek flood reduction project with improvements to be
constructed to the darn in Sugar Hollow Park; and the upgrade of the City Hall entry system.
Tennessee Green grant funds will also be sought to construct a bio-filter at the City Hall
parking lot to enhance water qnality entering Beaver Creek, and the police firing range will be
upgraded with the replacement offencing during the year.

Enhancements planned for the water and sewer utilities are desigoed to ensure the reliable
provision of safe, potable water and collection and treatment that complies with clean water act
requirements. Included in the projects for the water system are the institution of an automated
meter reading system with the first year upgrade of 2,500 meters to occur this year and the
remaiuing 10,000 meters to be installed over the next two years. Replacement of the high
service pump motor and eight flocculator motors and gearbox at the water plant will occur, as
will the third year of the multiyear East End fire protection improvement program be
completed with the installation of a IO-inch ductile water main on King College Road from
Kingsbridge to Old Jonesboro Road. The multi-year program to replace undersized galvanized
and transite water lines will continue with distribution system improvements planned in the
Tennessee Hills Subdivision, and the exterior painting of the elevated water tank near Bristol
Regional Medical Center will occur.

Projects included for the sewer collection and treatment system include the construction of
various improvements at the wastewater plant including replacement of the thickening sludge
pump, controls, flow meters, and piping; complction of the SCADA system upgrade;
completion of the three-year program to correct infiltrationlinflow into the wastewater
collection system in the Sinking Creek sewer shed; and design will be completed for the
extension of sanitary sewer for the next project utilizing city-county sewer agreement tiJnding.

Improvements to our park and recreation facilities will continue with several projects planned
duting Fiscal 2013. Special emphasis is again being placed at Steele Creek Park to enhance the
attractiveness of the city's largest public park. Funds have been budgeted to continue upgrades
to the lodge including interior painting, exterior painting, and landscaping; renovations will
take place at Shelter A and C; and a sculptural outdoor musical play system will be installed
downtown. In continued partnership with the Bristol Tenness.. City School System, the
installation of a synthetic turf at the Stone Castle to increase field usage will take place upon a
successful private fund-raiser and the city will renovate the old restroom/storage building at
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RoIa1y Field to complete recent improvements at that upgraded facility. The fmal year of a
four-year program to replace the backstop and fences at Whitetop Creek Park will occur wbile
the first year of a three year program to upgrade soccer fields will commence. The bas1retbsll
courts at Fairview Park will be renovated; a KaBoom! playground structure will be installed at
RoIa1y Field if aelected as a project this year; and a second play structure will also be installed.

Recreational opportunities will contioue with the 5th annual Ice Bowl and 4'" annual Rouod for
the Rivers disc golf tournaments to be hosted at Steele Creek Park; the third annual dog swim
at the outdoor pool will be held at aeason end; and two new youth baseball tournaments will be
hosted.

In the public safety area, several projects will be uodertaken. In the Police Department, the
Personal Digital Assistant (PDA) program will be implemented; the aecond of a three-year
program to upgrade officer weaponry will occur; and two new ourdoor warning sirens will be
installed. A drug detection canine will be acquired; eight patrol vehicles will be acquired and
placed into service in accordance with replacement schedules; and the armored van will be
upgraded with a successful Homeland Security grant. In the Fire Department, the final year of
a two-year program to convert the fire hydrant coding system to correspond with NFPA and
AWWA guidelines will take place; and with a successful grant award, new P25 compatible
radios will be acquired arul placed into aervice.

Neighborlwod revitalization and preaervation activities will contioue next year utilizing
Community Development Block Grant and HOME funds from the U.S. Department ofHousing
and Urban Development. Theae funds will improve the housing condition of up to nine single
family owner-occupied homes through the rehab and reconstruction housing programs. The
multiyear sidewalk replacement project will be contioued in the Windsor/AndersonIBroad
residential neighborhood with sidewalka to be constructed on 12"', 13"', and 14th Streets, aod
Phase II pedestrian improvements will be constructed in the Fairrnouot neighborhood utilizing
Safe Routes to School grant funds.

Community events will be continued at Viking Hall, the Downtown Center, Steele Creek Park,
and the Paramount Theater. Ten events with a ntioimwn audience of 25,000 are targeted for
Viking Hall, including a new focus on expo fairs that commenced last year. The fifth season of
the summer concert series at Steele Creek Park will take place; as will the farmers market
musical series, "chefat the market" program, and third annual holiday market. In addition, the
weekday music series of country and southern-rock will continue at the Downtown Center, as
will the monthly musical tribute series. Designation will be sought as a ''Tree City USA» by
the National Arbor Day Foundation for the 25" consecutive year; assistance will be provided
leading to the creation of an airport authority for Tri-Cities Regional AiIport; aod the 8th
annual transit system "Pasaenger Appreciation Day" will be conducted to thank riders for their
support and patronage ofthe transit system.

PERSONNEL

A total of 352.65 full-time and permanent part-time employees are budgeted this year, a net
increase of 2.5 staff years. Several staffing changes made to the General Fuod in 2012 cony
forward into 2013, and several other changes are included in FY 2013, to better position the
organization for success in the coming year.
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Changes in the General Fund:
o Administration - An economic development specialist position was added and a half

time IT specialist was eliminated for a net 0.5 staffyears.
o Parks and Recreation - A maintenance worker I position was added for • net 1.0 staff

years.
o Public Works - A maintenance worker I position was added and a vacant General Tech

position was eliminated for no net change.

Changes in the Waterworks Fund:
o An assistant water plant superintendent and maintenance worker I position were added

and a vacant Utility Director position was eliminated for a net 1.0 staffyears.

SALARIES AND BENEFITS

A general wage adjustment of two percent is budgeted for employees this year and no funding
is included for the merit based pay program. Continually escalating benefit costs give rise to
this recommendation.

All other benefits are proposed to remain unchanged from previous levels, with no other
benefits being proposed for consideration.

OTHER AGENCIES

A total of $6,522,910 is budgeted to support Bristol Tenness.. City Schools in Fiscal 2013.
This includes $4,091,188 in operating funds, an increase of $111,433 (+2.8%); $250,000 for
miscellaneous capital projects; $1,220,558 for general obligation boud debt service; and
$773,634 for payment of the state ECM loan and general obligation debt resulting lium the
energy conservation initiative. A total of $5,749,276 is payable lium general tax revenues
which is equivalent to 94 cents on the tax rate, or 43% ofthe entire levy. This will also be the
final year in which. $125,000 transfer will be made back from the schools to rep.y. $500,000
advance that was loaned to BTCS for the Fairmount Elementary School project

Funding for the Bristol Poblic Library is bodgeted at $874,384 of which $ 656,826 is for the
Main Library, $185,058 for the Avoca Branch Library, and $32,500 for the Literacy Academy.
This amount is as requested by the board and is greater than I.st year by $26,437 or 3.1%.
Expenses at the Main Library are split 50/50 between Bristol Tennessee and Virginia, with the
Avoc. Branch paid in lUll by Bristol Tennessee.

Agency funding has been budgeted at Fiscal 2012 levels, with no increases proposed, except
for the Convention and Visitors Bureau which has been increased by $15,000 to $175,000. The
funds will be used in part to advance several initiatives identified in the strategic economic
development plan. All .gencies seeking funding and submitting. letter request are provided
under separate cover.
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RECOGNITION AND 1'HANKs

The development of the annual budget is the most complex project undertakeo by staff each
year which continues to be unusually challenging due to scarce resources and new economic
development initiatives to be funded. Despite these challeoges, the process was successlillly
coordioated by Finance Director Tara Musick who has programmatic responsibility for budget
preparation and is responsible for the quality of the management information presented herein.
Ms. Musick was ably supported by Human Resources Director Belva Hale and Accounting
Manager Hollie Verran, each who played a key role and provided valuable policylprograrn
assistance to the process.

Many other employees played important roles in the research, preparation, and completion of
the budget for which thanks are exteuded, including all members of the senior management
tearn.

The City Co1UlCii is commended for its vision and leadership in moving the budget process
forward and for providing the requisite resources to meet the current and long-term goals and
objeetives of the city.

. Broughto
City Manager
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Fiscal 2013 Goals and Objectives Program

VISION STATEMENT

It is our vision . . .

. . . To be a vibrant, caring, diverse community,
committed to excellence, where our heritage and

natural beauty are celebrated, our citizens are engaged,
and our leadership visionary.

Bristol Tennessee City Council
NaIMIII1Mr 200S



ClyctaM:C T'fil1 I •

FISCAL 2013 GOALS AND OBJECnVES PROGRAM
urpo&e:

Protect Health and 5af8tylMalnt8in Baalc Service Levels

ICnAIIEA _urv OBJECliWD' PeNFGflMAMCEIIT~

I. Tnlnsportlltion A. Admlnlstnllion 1. PnIpal1l the FY 2013 MPO UnifillCl P1.nning Work
Program by september 30, 2012.

2. _ .. ""lli~ngend funding 8Chedule for ltle
impvvement of US 421 "' the Ten_ Long
RIfVI TIWlllIlOIloIIon Pion with design monies to be
Ina_In the F1scI12Ot4ll)()T budget.

3. Updete the brldg. iM/l8c11on I1Iport Including
I1Ipalr strategl...nd COIl.sIIm.... by october 30,
2012.

4. AcquII1l grant funds lJI1der Ihe CI.., T.nnessee
Energy Groniprogram to COIMlrt the remaining
Iraftlc signs. pedeIIrlm """",,ng, end _.IS 10
."1lIY eIIIcJent LED Iighllng.

5. Cont1nue the multi-year progl'llm to upgrade lrWfic
slgnel sysIemIlnaudlng be«*plates, rnest arms, .nd
_.nd _1__dullng th. )'8llr.

B. EvolUllle the 201 0 C....... Urbanized ""'"
Boundolles end Il8 potenlIellmpecl on the MPO
p1lnnlng I1Iglon by Jun. 30, 2013.

B. PublIc Works 1. complele .nginIorlng for roadwoy Improv.ments
for ltle EISl Cedlr _ prujoc:t fmm 5th _ to
King COllege Rood by .II'"*} 30, 2013.

2. _theT.n_Dopertmenlat
Transporlstlon 24th _ sofely improwrnenl proJocI
betwe.n Sh.lby Slreetlnd Boy S'- with
construcllon completion by December 3D, 2012.

3. complel. the 2nd yeor at llour-yoor PR9IIn to
UI'lI- the .-ctMly _I at II rogulltory signs In
_ wIh FHWA requirernonlo.

4. Rosurllce ..ven II" rniIes of _ by June 30,
2013.
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FISCAL 2013 GOALS ANO OBJECTIVES PROGRAM

Protect Heelth and Safety/Maintain Bale Service Levels

~-
RESPONSIBILITY OBJECTIVESIPERFORMANCE STANDARDS

I.r__n B. PublIc_ 5. ConIInuotho "",111-_ guo'- .-on
(COIlUnUod) pn>joeI "'*'II forcellCCllUl1l wth the~ of

gllO'- III the box culwlrt _ 90Il ofFal~
Drtve on King COllege Rood by Juno 3D, 2013.

II. F..--ond A. PoIIco ,. l""*",,onIthe Peroonol DGhI_nt~
Equlpmont _ram 10 e_the RMS, query NCIC, 8IId IIouo

aummolllin the nlo by lIoplombor 3D, 2012.

2. Aoqulro ond pIoco Into ..rvIco two .-warning
olrono by Morch 3D, 2013.

3. """*" _ 80curtty gnnt funding 10
_the IITIlOIOd von ond pllco the un~ Into
__ by Juno 3D, 2013.

4. I\Cqulro 0 drug _Ion tnlned conlno 8IId pIIce
Into ..IVlco by Decombo, 3D, 2012.

5. Acquln 0Illl pIoco Into oorvlco light polJIlI vehicles
by 8eplImbIr 3D, 2012.

e.~ Im_omonto III tho IIrtng rongo
including the "'n"'ng oyIIom by lI8Illo- 3D, 2012.

7. Continue the 88COnd year of three-)'Iar progl'8m to
IQ/Il om.... wth long rtfIoI wth the purcl18so of 20
-1fXH1I by o.o.nber30, 2012.

e. Do¥oIoI> 0 pIIn of oCllon 10u~ the count)'-
wide pubic UIoly rod/o communlcItlono oyatIITl by
June 3D, 2013.

B. Fin 1. Complete the two-year program to convert the fire
hydrant coding system to correspond with NFPA and
AWWA gUidelines with all remaining hydrants to be
flow tested and painted dUring the year.

2. Acquire an AFG grant and purchase 20, P25
compatible radios by June 30, 2013.



FISCAL 2013 GOALS AND OBJECTIVES PROGRAM

Protect Health and Safety/Maintain Basic Service Levels
KEY AREA RESPONSIBILITY OBJECTIVE8IPERFORMANCE STANDARDS

II. Facilities and B. Fire 3. Acquire and place Into use new fire management
Equipment (continued) and reporting software by October 30,2012.

C. Public Works 1. Install a new 600 HP high service pump motor at
the water treatment plant by December 3D, 2012.

2. Complete various improvements at the wastewater
treatment plant including replacement of the
thickening sludge pump, controls, flow meters, piping
and other improvements by June 3D, 2013.

3. Initiate the first year of a three-year program to
install encoded water meter registers in preparation
for an automated meter reading system with 2,500
meters to be retrofitted by June 30, 2013.

4. Commence and complete water system
Improvements In the Tennessee Hills subdivision with
replacement of substandard galvanized and transite
piping by March 3D, 2013.

5. Purchase water distribution system sounding
equipment and commence in-house program to detect
water leaks to reduce water loss by December 30,
2012.

6. Complete Phase II of the SCADA system upgrade
for the wastewater collection system by June 30,
2013.

7. Paint the exterior of the 800,000-gallon water tank
at Bristol Regional Medical Center by September 30,
2012.

8. Acquire Tennessee Green grant funds and
construct a bio-filter at the City Hall parking lot by
June 30, 2013.

9. Replace eight f1occulator motors and gear boxes in
the floc basins at the water plant by September 30,
2012.

D. Parks and Recreation 1. Complete renovations of Shelter A and Shelter C
in Steele Creek Park by April 30, 2013.
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,.,SCAL 13 GOALS AND OBJECTIVES PROGRAM

Protect tte..lh Mel Safetv/Maln~nBaaic &eM'" Levels
KEY AReA RESPONSIBILITY OBJECTJVESIPERFORMANCE STANDARDS

II. FocIl~ia Ind D. PlIl1la Ind Reenll,tion
Equlpmlnl (ccntlnuod)

2. Complete tile fInIl ,.. of lfour-yelr prognom to
repllcolhe beckslop Ind ""'01111 thl ooftblll
compllX II Wh_p C....k Plrk with the nnll fiold to
blllClfl1lIOIod br _ 30, 2013.

3. conunue 2nd yeor__ to tile Lodge n StoeIe
CIwoI< Plrlllncludlng _ polnl!ng,.
polnltng, Ind lin_ping br Juno 30, 2013.

4. RonllYllO thoF_Pork_I courts br
Apf1I 30, 2013.

3. CC<nPote "I'll_to tile CiIy HI" onlly~
br Juno 30, 2013.

6. RonO\lllle tho old rostroornlllol'lllle building II
~ FIeld to _ neld molntenlnco equipment br
~30,2012.

7. CompielothenlOlyeorMo_yeorprognomtll
upgradolenhl... ooccer noldo II Whilltop creek
Plrll with tho In.-IIo11on o1lrr1glllon, tlIpooll, Ind new
gllS on tile boo__ br June 30, 2013.

a. seek Ind ocqulre1uld1ng lor"-KoBoomI
P",-nd IlNCIlnIlld ..... conoInK:IJon to lIJaI
pllcoll Rotory Filid br Juno 30, 2013.

D. ConIInIcil ploy *"«:lure oil deIIgnotod City pork
br Juno 30, 2013.

III. Programs .nd
S•.-

A. Police I. Molnllin trlme IIfIly "",,001 for l1nII-Ume t..me
_0.. 11 two _ono per month duMng tho yeor.

2. Cortfnue the Ripe AgaR._too DereI_ (RAD)
training program br conducllng II 1_ one _ for
the coJlVllUnlty br Juno 30, 2013.

3. Conllnue the "'bblrylphlnnacy OWl....... trllnlng
_rem Ind conduel 11101. one _Ion br
December 30, 2012.



FISCAL 2013 GOALS AND OBJECTIVES PROGRAM

Protect Health ...d Safety/Maintain IIulc Service Level.1mY_
--.rTY 08.EC'T1\UWDW0RMANCI!8TM~

III. Programs and B. Public WoI1ls 1. Contlnu. lh. muhlyear program to reduc.th.
Slrvice. (continued) amount of unaccounted weter with 8 year-end goal of

15 percent.

2. Complete Ih. nnel yeor of alhra. yoar program 10
conractlnftow ancllnnhratlon Intoth. wa_r
coIl.ctlon eystem In Ih. Sinking Craek sewer shed bY
M.reh 3D, 2013.

IV. Qualhy of Life A. Police 1. Maintain or exceed 8 Group A oftens. crime
clearance rme at the five-year TIBRS audited average
of 55.B% durlng cel.ndar YO" 2012.

2. Maintain a Injul)' 10 collision ratio of not moralh.n
Ih.lIY&-year .verag. of 15.9% bY s.l.ctlve lramc
enforcement and education during calendar year
2012.

3. Maintain alrafflc collision rata at or below th. 3-
year .v.rag. of 1,DD5 collisions bY sel.ctlve traffic
enforcement and education through the Govemcrs
Highway 8aIaIy Program durlng cal.ndar 2012.

4. InCl'llllll8 pertlclpallon in Ih. Project Llfeoaver
Progfllm in cooperation with private sector funding
partners during the year.

B. Finance 1. Develop 8 mentortng prognlm in collaborlUon wtth
th. BrtstoI T.nn..... Chy Schools for children hevlng
truancy to rwduce the rwctdlvlsm rate by December
30,2012.

V. Admlnlslralive A. Infonnlltlon Tachnology 1. Upglllde BmalllollwBre to Exchange Server 20D7
to enhance communlC81:lons and security by June 3D,
2013.

2. Updete to MICI'OllOII OflIce 10 for 10 .nhance
cornpellbllhy of use", bY December 30,2012.

3. Repl.ce Ih. GIS and IT serve", and make
op.ratlonal bY OCtober 3D, 2012.
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FISCAL 2013 GOALS AND OBJECTIVES PROGRAM

Protect H_lth lIIId Safely/M.tnlaln Basic s.rvtce Levels
Kn_ RDPOW.IJTY sr_

IV. Admlnlstnltlve A. Infonnlllon Technology 4. CDmplolo networt< Improvem.nts with tho
(continued) relocation of III off-slle servers to the main server

room to aid In security, sptem maintenance, and
dl_r ...covery by April 3D, 2013.

5. Complolo. CJIS .ud~ to .nsu... compllonce by
December 3D, 2012.

B. Commun~ Development t. Eveluolo the opportunity to lower tho city's CRB 8
rollng tor flood Insu.....ce .nd proceed with .clIonsto
attain. lower riling by Jun. 3D, 2013.

C. Pollca 1. T18ln.1I dispatch po...nn.lln crisis
communications by June 3D, 2013.

2. In por1n.""'lp with oth.r llIsIr1ell public safely
....pond..., por1lclpata In • dlslriel-wlde dlsa_ drill
to exercise emergency response levels by June 3D,
2013.

3. Receive re-accrednatlon from the Commission on
Accreditation for Law Enforcement Agendas (CALEA)
by June 3D, 2013.

4. Complolo proporollons for tho .....CCIIdIl8tlDn
Inspection from the Tennessee Law Enforcement
Accredlt8t.lon Program during the year.

D. FI... 1. Conduel two -.approved cia.... to satisfy
continuing education Nqull"lmllnts for Tennessee
C.r1lned FI... Inspoclors by June 3D, 2013.

2. Conduel.n ISo-compll.nt fl... ot'ftcarlrolnlng
prog18m by Jun. 3D, 2013.

3. Fulfill all performance me.ures and lWqulrements
to maintain 8 ClaM A I1II:lng from the Tennessee
Department of EMS for ambulance services during
the year.

4. P...po... th.... dotolled, Indlvidullized pro-flra
pl.ns tor proper1l.. identified from tho ISO Id.ntIflod
Properties Usl by Jun. 3D, 2013.
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FISCAL 2013 GOALS AND OBJECTIVES PROGRAM

Protect Health and Safety/Maintain Basic Service Levels
KEY AREA RESPONSIBILITY OBJECT~~ERFORMANCESTANDA~DS

IV. Administrative E. Public Works 1. Prepare and distribute the Consumer Confidence
(continued) Report to all water customers by June 3D, 2013.

2. Complete the second year goals in the five-year
NPDES Phase II storm water permit including
development of enforcement response plans for illicit
discharges, illicit discharge detection and elimination
plan assessment, erosion and sediment control
response plan, and enforcement response plan for
permanent storm water management by October 3D,
2012.

F. Information Technology 1. Install a VolP telephone system for the Slater
Center by December 3D, 2012.

2. Upgrade antiquated video servers for BTN-TV16 to
ensure on-air functionality by June 3D, 2013.
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CIy atBI*tat T...011.....

FISCAL 2013 GOALS AND OBJECTIVES PROGRAM
Purpose:

Enhance and Sustain the Economic Climate of the Community
KeY_ _ IIILITY OIIJ!~fi _

I. Sll1lloglc Eccnomlc A. Administration 1. Execute a development agreement and cause
Dovelopment Plln conatruCUon of a major retail or tourism project under

luthorlty of Chlptor 420 to commlnco by Slptomblr
30,2012.

2. Execute a funding agreement between Ole city,
county, and Bristol Regional Medical C8nter for the
Medlcol Plrt< Boule.lnI extension project by
Soplomber 30, 2012.

3. Seek TOOT Inlerollte Accoss granl funds to
commence the dl!!lSlgn and englneertng of the Medical
Plrt< Boule.enl exIonoion proJOCI to SR 128 to
enhlnco lceossto B~1lo1 Reglonll Modlcol center by
December 3D, 2012.

4. Wort< _ tIIo US Army Corps of Engineers 10
advance Phase 2 constlVCtlon on the Beaver Creek
flood raduClion proJlct with work to be compilled II
thl dIm In Suglr Hollow Plrt< by Juno 3D, 2013.

5. Acquire fedel'll funding for the remaining phases
of the Belver crelk flood raductlon project du~ng the
year.

8. Seek grant funds from the Tennessee Department
of Transportation for landscaping improvements on
We" SlIte Slreetl US 11 W du~ng tIIs yser.

7. Inllllll Ippllcllion lOr 'BI~hpllco of COuntlY
Music" Bignlgl on Intsrst81181 by JlnullY 30, 2013.

8. Updllo tou~Sldolltnliion slgnlge with communly
brondlng by October 30,2012.

9. Launch a new economic development website
under Ihe benner of the Indust~11 Development Bolnl
by Septomber 30, 2012.
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FISCAL 2013 GOALS AND OBJECTIVES PROGRAM

Enhance and Sustain the Economic Cllmllte of the Communi
ICI!YAREA RDPO•••ILITT .-fANDMDa

I. S1rmeglc Economic A. Admlnllll'llion
Development Plan
(continued)

1D. Working w.h Ihe BTHRA, d....op projecl
opportunlUes In redevelopment dlll~cts w.h special
emphasis on the Volunteer Plaza Dlsb1et. Melrose
AIH DIstJ1c1, Gl8en Property Dlstrtcl, end Contl8l
BUIlness DIsI~c1 by June 3D, 2D13.

11. WOrking with BTHRA, review end identify
potential redevetoprnent dlltl1cts to provide additional
development opportun.rel by December 3D, 2D12.

12. AssIII NllIwDr1<I &IlllYen Partnership In
ellsbllshlng a new pra-qualmed manufaclu~ng

compeny 18D1U.ment In.latlve by Beplambsr 3D,
2D12.

13. Wor1<lng w.h the lOB, review end Identify
potential economic Impsct areas to provide additional
development opportun.IH by June 3D, 2D13.

14. Aeslll Ihelndull~el Development Board In
reviling and expending Its economic development
Incenlt.e pmgroms by Beplambsr 3D, 2012.

15. Initiate Stata FasIT18ck _l8ms for the
constl1letlon of a 1'I1111dlng to lerve the former
Ame~CBn Phoenix Indull~al site and Ihe associated
signalized "'lImad CnJlIIIng el Vence Tenk Road by
June 3D, 2013.

18. Conllnue to we'"w~ Bl1slol Vlrglnle 10 coulethe
upgrade of trafflc signals at the state streetNolunteer
Pa.-y Intersection and Ihe SIaIe SIn>alt7th Sll8st
Interascllon by June 3D, 2D13.

17. Updstelhe c.ywebs" by December 3D, 2D12.

18. Complate ecll.-IHlesdlng to the "'ebllshmenl
of 8 foreign tnlde zone designation for the Bl1stol
BUlin... Pa'" by S....bsr 3D, 2012.

19. Maximize Ihe use of F018lgn TI1Ide ZOne 2D4 and
Custome Port 2027 through InCl1l88lld promotion
Including Ihe ben_ of Ihe FTZ by June 3D, 2D13.
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FISCAL 2013 GOALS AND OBJECTIVES PROGRAM

Enhance and Sustain the Economic Climate of the Community
KEY AREA RESPONSIBILITY OBJECTIVES/PERFORM~NCE STANDARDS

I. Strategic Economic A. Administration 20. Provide support to the waste-to-energy project
Development Plan planned at the Raytheon site with permitting and other
(continued) assistance as may be required during the year.

21. Continue the small business training and
assistance programs through the Bristol Business
Development Center at the Chamber of Commerce,
with participation by ETSU, SCORE, the
Commonwealth of Virginia, and the State of
Tennessee during the year.

22. Continue the supplier related recruitment
program using the existing industrial base and initiate
contacts with suppliers of a minimum of two firms
dUring the year.

B. Community Development 1. Create and implement a new zoning district for use
around Bristol Motor Speedway to encourage tourlsm-
related development by June 30, 2013.

2. Complete a land use plan around Bristol Regional
Medical Center by June 30, 2013.

3. Identify opportunities to loeate an independent
living I assisted liVing I continuous-care housing
complex by June 30, 2013.

4. Update the Annexation Plan to reflect growth areas
by September 30, 2012.

5. Initiate and complete selected annexations as may
be determined advantageous by June 30, 2013.

6. Facilitate development friendly policies and
procedures With an update of the subdivision
regulations and design guidelines by September 30,
2012.

7. Conduct two seminars for design professionals and
contractors on topical matters of interest regarding
building code and related Items by June 30, 2013.

C. Public Works 1. Evaluate the adequacy of all utility services -
water, sewer, electricity, natural gas, and broadband-
to support manufacturing growth and development In
industrial areas by June 30, 2013.
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FISCAL 2013 GOALS AND OBJECTIVES PROGRAM

Enhance and Sustain the Economic Cllmata ofthe Community
~-

_IBILRY OBJECTIVESJPERFORMANCE ITMDARDI

I. SIrIIoglc Economic C. Public WOrtui 2. In~I"" and monitor ccnstrucllon 01 tha Blacklay
D8Y8lopment Plan Road Slat. Industr1al _ rwallgnm.nt proJ.ct to
(continued) serve the Robinette Compeny w~h project completion

by Jun. 30, 2013.

3. Award In englneerfng agreement and commence
proJ.ct doolgn for the Medical Part< Boulevard
_nBlon proJ.ct by Jun. 3D, 2013.

4. Und.rtska th.llU1 round o1llreetscape
Improvem.nts In lh. csninl buIIn... dlst~ct Involving
the Installation 01 d.coratlv. street IIghta on th. 80ulh
side of Anderson street between Volunteer Parkw8y
and MLK Boul.vard by March 3D, 2013.

5. Commence and complete consbucllon design for
tho _nIIon o1..n~rysewer ..rvlcs In th. nOld
phase 01 proj.cts funded by City-COunty Sewer
Agre.mont by Jun. 30, 2013.

8. Complete the SBCOnd year progl'1lm to landscape
the Volunteer Parkway using Tennessee RoadsClpe
grent funds by A~130, 2013.

7. Monitor construcUon of the State Industrial Access
Road project for the Improvement 01 the Weaver
PlkelVancs Tank Rood Inte....ctlon to facilitate truck
movement and Sllfety In the a1'88 durfng the year.

8. Seek application to pertlclpeta as a pilot entity In
the mEC Qualllled Local Progl1lm to fa.lI_the
_mllnlng 01 sIormwetar permb for large
development projects du~ng the yaar.

D. COmmunity Reletlons 1. COmplota a downtown gateway project to the
downtown on west State street Including decomlve
benn.... by S.ptamber 30,2012.

2. WOrt< with King ColI.g., Virginia Intermont, and
oth.... to form an AtIs A1l1ancs by september 30,
2012.

3. In~laIa a S~ng Ar1a F.stivelln pertn....hlp~h
th. Arts Alltanca and conduct the ftrst _al by May
30,2013.
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FISCAL 2013 GOALS AND OBJECTIVES PROGRAM

Enhance and Sustain the Economic Climate of the Community
KEY AREA RESPONSIBILITY OBJECTIVESIPERFORMANCE STANDARDS

I. Strategic Economic D. Community Relations 4. Determine interest with appropriate parties to
Development Plan develop a musical - the Bristol Story - for the purpose
(continued) of providing a continuous theatrical production

reinforcing our country music heritage and establish a
plan to advance the concept If favorable by June 3D,
2013.

E. Information Technology 1. Expand a knowledge-based community with the
addition of public WI-Fi hotspots In the downtown and
Anderson Park by September 3D, 2012.

2. Institute an online payment system for building
permits by September 3D, 2012.

3. Implement the final phase of the electronic plan
review project for site plan and subdivision review to
facilitate the development process by September 3D,
2012.
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ClYflIar-. TtnruIII

FISCAL 2013 GOALS AND OBJECTIVES PROGRAM
Purpose:

Improve Existing HouIlngIProtect Nelghbortlood QualityIIEY_ • TONI'"" OBJeCT.'" PeWOfIIlUICI! ITNDt.ADI

I. Fllrmounl A. Admlnl.....tlon 1. Sook third pho.. grant lunds for .Id....lk
Nolghbolf1ood Pion Improvemonts In tho Folnnount Nolghbomood

through l!Io Solo Rout.. to School Program and
_1..,...._ by Juna 30, 2013.

B. COmmunlly DovoIopmonI 1. croota oland .... tro__on buslnaa end
.-ontiaI uooo os well .. anoourogo .-voIopmont
and oIlmlnollon eIf.- end b1lghtod proportIoo
along Pennlylvanll Avenue between Anderson Street
Ind Lynwood 8lrooI by Oo..mber 30, 2012.

2. DoI8rmlno tho _ .. uso elf tho Cortr1m1_
ma~ngproperty end move _ with
identified -.oJ by Dooomber 30, 2012.

C. Public Works 1. Construct Phase II pedestrian 'mprovementsln the
Fairmount nelghbortlood using safe Routes to School
grant funds by Boptomblr 30, 2012.

2. __7,0001l_I_of sIonaall_,"

tho Folnnount Nolg_ by Juno 30, 2013.

II. Focilll.. and A. Public Works 1. continuo _ lI_nof l!Iomu~r
Equlpmant EI. End fill proteellon Improvamont program wlh

thl Installation of a 1D-Inch ductile water main along
lOng COIIego Rood lrom IOngIbrtdgo to Old
Jonasboro Rood by Dooombor 30, 2012.

2. CClnIinuo tho ......yoor_Ik repIIcomont
progllm In tho VIIr_AndolSOfllllrood IOOidontiol
naIgIlborhood Wlh _Ik construcllon on 12lh,
13th, and 14th Stroota du~ng tho year.

III. Housing & A COmmunly Dovelopmont 1. RAlhabll___.flmllyhomos, ..-
Populolion one home, lAd undelt8kl one emergency rehab using

CIlBG fundi by Juna 30, 2013.
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FISCAL 2013 GOALS AND OBJECTIVES PROGRAM

Improve Existing Housing/Protect Neighborhood Qu..ity
KEY AREA RESPONSIBILITY OBJECT~~ERFORMANCESTANDAROS

III. HaulIng & A. CommunllJ Dev1IlopmenI 2. _I... or NCOIIIIrUcl up to f<lur_lIIIng
Popul8tlDn (aanllnUlld) HOME fundi by Jun. 30, 2013.

IV. __
A. Community llIMIlDpmont 1. CDmplolo the na_ prac ••• for the _

Avenue _ noIghbarhoad to the _I RegitIor of
IIItDI1c PIecea 8IId IWCIIve dllvwuan by No¥ember
30,2012.
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Qly ofBdatol, Tenne....

F/SCAL 2013 GOALS AND OBJECT/VES PROGRAM
Purpose:

Enhance City Attractiveness/Control the Cost of Government

KEY AREA RESPONSIBILITY OBJECTIVES I PERFORMANCE STANDARDS

I. Facilities & Services A. Parks and Recreation 1. Install sculptural percussion outdoor musical
Instruments to encourage play and learning by
December 30,2012.

2. COnduct the third annual dog swim at the
municipal pool at the end of the 2012 swimming
season.

3. Host the 5th annual Ice Bowl and the 4th annual
Round for the Rivers tournaments at the disc golf
course by June 3D, 2013.

4. Host two new youth baseball tournaments at
Whitetop Creek Park by December 3D, 2012.

II. Quality of Life A. Police 1. Conduct three (3) Citizens Police Academies
including one youth academy during the year.

2. Host two week-long camps for at-risk youth dUring
the summer of 2012.

B. Public Works 1. Plan and conduct the 8th annual Bristol Transit
Passenger Appreciation Day at the Downtown Center
by October 30, 2012.

C. Community Relations 1. Conduct the 5th annual Citizens Municipal
Academy to enhance public awareness of city
operations and departments by November 30,2012.

2. Continue an emphasis on expo fairs at Viking Hall
of community-wide, general Interest with two
expositions to be held during the year.

3. In cooperation with BTCS, identify a youth in
government program and institute the first program
year by May 3D, 2013.

4. Continue the monthly tribute musical series at the
Downtown Center with four events to be held during
the year.
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FISCAL 2013 GOALS AND OBJECTIVES PROGRAM

EnMnc:e City AltnctIveneMIConlnlllh. Coat '" Govel1lll*lt
1lQ- UCWOIJ••IUTY OBJECTIVESIPERFORMANCE ............

II. auolly of l.IIo C. Communlty_ 5. Continue the_y music _ III the
(continued) Downtown Conte, with country end b1uog,... to bo

held on Tuesday evenings and 80uthem rock Dn
Thursdoy ..-.as durtng Moy 1hnlugtl1lelUmbB'·

B. Contnle the _ cr.- Park Ill"""'" concert_toIIh_ m__ to be_durtng the

year.

7. Conduct 10 civic""" at Viking H1111 with loIBl
-coof a "**""'" of 25,000-'"dUring
tho year.

D. Parksand_ 1. MeJnl8ln deolgn8llon for the 25th~ yeer
.. 0 "T.... City USA' by tha NellonalArbo, DiY
Foundation Ind conduClan Arbo' DlylEal1h DiY
col._ by Marcil 30, 2013.

2. _In 1110 FlnI Too _rom 111_. Crook
gcIf couroe1lllJla mIr*num of2D Jl8I1lcfpanIO cUtng
tho _rom year.

3. COntlnu.th. 'Chof litho Marlall" progrom with .Ix
scheduled pn>gromo 1111110 F........ MIlrk8I durtng
the I'Nlrut I811SDn.

4. Hoot the 3td annual hoIlday morlolt In conjunctlon
with 1110 Chrllllm.. porodl.

5. Holt. _Ing ...-.n Illdllbl from th.
Tem.u. 8tIIte ........m dwing the year.

E. Fire 1. Molntlin ompIoyeo___10

allow .n four flr8ltatlons to remain .. certified child
IIIr.ty _at installation cent,,. during the year.

2. ConIRlo 1110 community Fh S8foIy BEST
Progi.ii and condud: • liW'Iimum of fiM' fire. heetth.
end Slf8ly 505Sions by May 30, 2013.

3. COnduct thothinl InnuII C~IZ8""Flro _omy by
May 30, 2013.
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FISCAL 2013 GOALS AND OB.JECTIVES PROGRAM

Enhance City AltractlvenealControl the Cost of Govemment
KEYAR!A _POI LIlY QllJECTIVESlPERFORMANCE.,.~

III. AdminiSll_ A. Hum.on_ 4. InlUllo I~ summer youth compfor_ to
_ pooItlvo _Ipo by Juno 30, 2013.

1. COnduel I Lovoll BtI..1Municlpol Monogomont
.Acldemy cl.. to enhance supervisory tl1lining by
Soplornbor 30,2012.

2. Conduct I lowlIli BrIItoI Munlclpel --.-
Academy cleM to onI1IIlCI supervisory trIInk1g by
_30,2013.

3. Expend thod_ mlnogomont p",gllm to _
with overall employee WIIllness Including programs on
hypor1onslon, corvnory Ir10ry__, rnlQroinoo,
_end ...-. ond welgIIl rnonogMlllfIl by
August 30, 2012.

4. Conduct___ilion bBIning ond blood
_ pothogono trIInq lor oR porIOl1lMlI by _

30,2013.

5. certify 011II In 111 OSHA oppIllV8d troIn-lh&-troinor
_lImtocomplywlh_~by
Juno 30, 2013.

S. CooIlnuo to updlllo end molllllin compll"",,,,_
lIlo IMW PIli__ond AlI_bIB COli Act.

B. Finance 1. Compllto Phi" I 01 tho proCIIO to Imploment tho
now flnonclol~ including utility billing m_,
poyroIlIHR modulo, end court modulo by Juno 30,
2013.

2. -"pIomonI nowproanmonllnd roqulsllcri'1g
software, end OU-ng poIIcIoo, for uso by III
departments to enhllnce purdlBling eft1clency and
contn>ls by Juno 30, 2013.

3. CompIolalllo FY 2012 1008 In I~
AnnUlI FInInclol Report (CAFR)1ormot ond _ a
"CI<lllIcI\O 01 Aclllovem." for finonclol ropOftlng for
tI1I1Oth _ yeorfrom tI1I Governmenlol
Finance omcers AssocIation during the year.



FISCAL 2013 GOALS ANO OBJECTIVES PROGRAM

Enhance City Atb..UwenlialControl the ea.t at GoVlImnwntev_ .!!!!:2!!!2.nY OBJECTN£~ERFORMANCE-r~

IV. __
B.A_ 4. Complole tile requisite pRI..... for the borrowing

(continued) Dlfunde fordebl~ ClPbI pnJjeds~
during the yeM'.

5. RevIeW by Jonu8IY 30, 2013 tile__tax
IIIue roporllllll _ ineome tax ..porta to e_..
tho! tax .-pts.. being pnlIlOI1y_.

S. Complete tile bl-lnnUII rote sbldy lor the
__Fund by Jonu8IY 30, 2013.

C. InformoIIon TechnolDllY 1. __ on online__ sysIIm lor propeIly tax
poymenta by SepIemIJer 30, 2012.

2. Instllule on 0111"," POYl'*d Iystom lor utility
poyments by SIpCembor 30, 2012.

D. A.. 1. M_n EMS coIIeclIons It no _thin em. 01
allowable Charges during the yeef.

E. Communlty __ 1. IIIlnl1in tile GenenII Fund I,""ofer to tile \Ib1g
HIlI Fund II F1sC112012 _lor tile~.

2. Evaluate opportunttiH to partner wtth the
Plnlmount ThIIQrto enhlllOll_.~
1IllI_.1e_ ..- In tile venue during tile
year.

F. PlrIcs Ind RocrIoUon 1. Operote stelle Cnok go~ COlI_ to ..cover I
minimum 01 551' DIlts coils dUllng tile~.

2. 0pIfII8 tile tJIIn11_C.- Port< _ tile

g011 oI ..coVlrlng II1O'llo 01 the opelllllng coils durlng
the year.

3. OpWMe~ Pool with tile goo! 01
"""""ng I mlnlrrun 0150% 01 iIs COIlS duf1ng the
season.

4. Inilllle I loin..... mlllull motegIc planning
pl'DCIIS to identify opportunltlel800 fWJre dIntc:tion
by Mln::It 30, 2013.
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FISCAL 2013 GOALS AND OBJECTIVES PROGRAM

Enh_ City AIlra:ll-.lControllhe Cost ofG~
1In~ RlliPGI 1Lm' OBJECTJVESIPERFORMANCEITM~

IV. Adml...-v. G. L.ou-I 1. Continue effort. to coUect delinquent real end
(CClIllbJod) pormnol PI-'Y_, 1ncI~ tho _ of18/_

~ lor_ont oftox Ions.

H. Admlnlslnllv. 1. In portn• ...,ip with BTCS ond the communfty,
inStIll 0 oynthellc \ul1 II the Blone Costle II
Term! ••• ! ~ School by June 30, 2013.

2. Underloko e CDI'IlfIlill1lI SUl'oIIY to oocortoln p<lIJIlc
sentiment on various city services, prognlms, and
public policy I...... by Docombor 3D, 2012.

3. InveslIgate..." N.E.T. T.... tho opportunfty to
_nd intn-city lronsl service _.n B~stol ond
K1ngoport ond Johnson Cly end Inllalo oervlco, W
feasible. durfng the yNI".
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THE BUDGET

The Budget Process

The approved budget for FY 2013 represents the synthesis ofCity Council policy decisions
and wisdom, founded upon the professional guidance and recommendations of staff, all to
provide the best in municipal services using finite human, material, and financial resources.
The development of the budget is further predicated on satisfying all federal, state, and
local laws, statutes, ordinances, regulations, and policies. With the approach of each
budget, some basic assumptions guide the budget process. The assumptions are as
follows:

1. Departments will continue to upgrade and replace equipment in a systematic
manner.

2. The City will strive to maintain a competitive workforce by providing equitable
salaries and a compet~ive benefit package.

3. Increased service IBVBls should be accompanied by new revenues or a decrease in
current expenses to pay for new technology.

4. Plan or Service obligations associated w~h the annexation of property must be
timely satisfied.

The City Charter establishes the fiscal year from July 1 through June 30. The Charter
requires the City Manager to submit a proposed budget along with a capital improvements
plan. The budget includes revenue and expend~ure comparisons, debt service details,
fund balances or deficits, capMI project details, and other information as deemed
necessary. A budget calendar is established each year, including work sessions and public
hearings, to provide opportunity for public comment. Public notice is required to be
published in the local newspaper at least ten (10) days before the meeting when the
budget is considered on second reading for adoption. At the hearings and work sessions,
C~y Council gives all interested persons an opportunity to be heard, for or against, any
planned expenditure or revenue. The City Council will normallyapprove the tax rete for the
coming year and adopt the budget ordinance during the same meeting, except in
reappraisal years when the tax rate is normally approved later in the year following
certification by the state of the tax roll.

A schedule of the budget process is outlined on Page B-2.
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Date

FY 2013 BUDGET CALENDAR

Activity Responsibility

12/1/11 - 1/31/12

1/13/12 - 1/31/12

2/1/12 - 2/7/12

2/21/12

2/14/12 - 2124/12

3120/12

3/21/12 - 4/10/12

4/11/12

4/17/12

4/20/12

5/1112

Preparation offive-year Capital
Improvement Plan (FY 2013-2017)

Preparation ofdepartment goals and
objectives and budget worksheets

Submission of Proposed Capital
Improvement Plan to City Manager for
preliminary review and approval

Capital Improvements Plan Work Session

Internal budget hearings

Goals and Objectives Work Session

Finalize and print Proposed Budget

Forward Proposed Budget to City Council

Budget Work Session

Submission of total expenditures for Board
of Education funds to City staff

First budget reading

City Manager, Community Development,
Community Relations, Finance, Fire,
Human Resources, Legal, Parks &
Recreation, Police, Public Works, Board of
Education

City Manager, Community Development,
Community Relations, Finance, Fire,
Human Resources, Legal, Parks &
Recreation, Police, Public Works

City Manager, Finance, Public Works

City Council, City Manager

City Manager, Finance, Human Resources,
Responsible Departments

City Council, City Manager

Finance

City Manager

City Council, City Manager

Board of Education, Finance

City Council

5/2/12

5122/12

6/5/12

6/6/12 - 6/30/12

Submission of detailed budgets for Board of Board ofEducation, Finance
Education funds to City staff

Publish notice of public hearing Finance

Public hearing and second budget reading City Council

Complete budget process and issue budget Finance
report
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FINANCIAL POLICIES

The City has adopted a set of financial policies to provide a guide for financing cost
effective services, programs and capital needs. The policies also focus on keeping the tax
rate stable and ensuring that fees and charges for services are established at appropriate
levels as prescribed by approved financial objectives. The components of the financial
plan are briefly described in the following section.

Operating Budget Policies

1. The City will consider as its highest priority the maintenance of basic municipal
services and facilities necessary to meet the needs of its residential, institutional,
commercial and industrial citizens. A basic municipal service or action is one that
would not be provided without governmental action, and one that is either:

• Essential to public health, welfare, or safety; or
• Necessary in order to avoid irreparable damage to City resources; or
• A service the absence of which the City would be generally unacceptable to

its residents.

2. The appropriated annual budget for each fund will be balanced and expenditures
will match revenues. Fund balance and net assets may be used as a revenue
source to balance a budget.

3. The City will pay for all current expenditures with current revenues and fund
balance. The City will avoid budgetary procedures that balance current
expenditures at the expense of future years, such as postponing expenditures,
underestimating expenditures, overestimating revenues, or utilizing short-term
borrowing to balance the budget.

4. The City will avoid budgetary procedures that balance current expenditures at the
expense of meeting future years' obligetions. In particular, the City will continue the
scheduled level of maintenance and replacement for its infrastructure and fleet.

5. Enterprise Funds (Waterworks and Demolition Landfill) should be self-supporting for
operating and capital expenses and receive no General Fund tax support.

6. All departments of the City will continue periodically to examine and effect changes
in program delivery responsibilities or management which would improve
productivity, lower costs, enhance service, and further communication with the
public.

7. The City will update expenditure projections for each fiscal year. Projections will
include estimated operating costs of future capital improvements. Where possible,
the City will integrate performance measurement, service level, and productivity
indicators within the budget.
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8. The City will maintain a budgetary control system to ensure adherence to the
bUdget and will prepare monthly reports comparing actual revenuas and
expenditures to budgatad amounts.

9. In all actions to balance the budget, the City will attempt to avoid layoffs. Ifpossible,
any personnel reduction will be scheduled to come permanently from attrition.

10.The City will aggressively seek state and federal funds that are available for capital
projects.

11. The City will continua actions to ensure that all City staff members are sensitive to
the special needs of the community and its residents.

12.The City will take steps to continue to increase citizen involvement in the ongoing
planning, programming and budgeting process.

13. The City will continue to fund progressive career development programs for all
employees and improve the leadership, motivational and communication skills ofall
supervisory personnel.

Capll:lllimprovement Plan (CIP) Policies

1. The City will develop a five-year Capilallmprovements Plan and update it annually.

2. The City will enact an annual capital improvement budget based on the multi-year
CIP.

3. The City will schedule capital improvements in accordance with the adopted Capital
Improvement Plan if deemed economically feasible during the budget finalization
process.

4. The City will coordinate development ofthe CIP with development of the operating
budget. Future operating costs associated with capital improvements will be
projected and reported in the CIP and operating budget.

5. The CIP will identify realistic funding sources for each capital improvement project
proposal before submittal to City Council for review.
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Revenue Polici.

1. The City will maintain, as permitted by stata law, a diversified revenue base to
mitigate the effects of short-term fluctuations in anyone revenue source. Efforts will
be made to diversify the revenue base and to reduce dependencyon property taxes
and intergovernmentaltransters.

2. The City will follow an aggressive policy of collecting revenues.

3. The City will consider market rates and charges levied by other public and private
organizations for similar services in establishing tax rates, tees and charges.

4. The City will estimate its annual revenues by a conservative, objective, and
analytical process.

5. All charges for services, fees and licenses will be reviewed annually and, whenever
possible, adjustments will be made.

6. The City will consider the establishment of new user fees as an altemative to
property tax funding. Before implementation of new user fees, the City will first
determine the cost of administering and collecting the fee, what other jurisdictions
are charging for similar fees, the purpose of the fee, and if it can be accomplished.

7. The City will aggressively seek federal and state grants. These revenues will be
targeted as much as possible to capital improvements.

6. The City will ensure that a fair proportion of all state and county shared taxes and
revenue are received.

g. Whenever possible, revenue sources will be designed or modified to include
provisions to automatically allow the collections to grow at a rate that keeps pace
with the cost of providing the service.

10. Non-recurring revenues will be used only to fund non-recurring expendRures.

Reserve Policies

The City will mainLain an adequale fund balance La accOlmnodale unanticipated
expenditures, expendRures of non-recurring nature, unanticipated revenue declines, or
revenues for special opportunRies. For the General Fund, the City will maintain, at a
minimum, a fund balance equal to three months of total appropriated General Fund
expenditures and transfers; with a targat fund balance of four months.
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Debt Policies

1. Long-term borrowing will only be utilized for capital improvements or cepital projects
that cannot be financed with current revenues; or when the benefits are determined
best to share over-time, by citizens benefiting from the improvement or project.
Long-term debt will not be issued to finance current operations.

2. When the City finances capital projects by issuing debt, it will repay the debt within a
period not to exceed the expected useful life of the project.

3. Fixed and variable rate debt will be used as deemed appropriate. The ratio of
variable to fixed rate debt will generally not exceed 35% of the total par amount.
The risk associated with variable rate debt will be managed through proper interest
rate budgeting and fund balance reserves. The City does not currently anticipate
using interest rate swaps or hedges; however, if and when a decision is made to do
so, a policy formalizing guidelines for use will be established in accordance with
Tennessee statutes and guidelines. The policy will include but not be IimRed to,
permitted instruments; risk analysis; risk limits; procuremem, swap counterparties;
execution and ongoing management; swap documentation; and reporting &
disclosure.

4. Debt instruments will be structured to allow future fleXibility and market irllerest by
including the Optional Redemption Features and Optional Bidding on Bond
Insurance.

5. The City will utilize the form of borrowing that is most cost effective, including not
only interest expense but all costs, including up from costs, administrative and legal
expenses, and reserve requirements.

6. Debt managemem shall provide for the protection of bond ratings, the mairllenance
of adequate debt service reserves and compliance with debt instrument provisions.

7. The City will follow a policy of full disclosure on every financial report and bond
prospectus.

8. The City will maintain good communications with bond rating agencies regarding the
City's financial posRion.

9. A plan of refunding must be submitted in advance to the Tennessee Comptroller's
Office before the refinancing of existing debt may proceed.

10. NeRher the City Charter nor Tennessee statute limns the amount of debt which the
City may issue. Nevertheless, prudence will be displayed in the use of debt so as to
not unduly saddle tax payers or rate payers in the retiremem of debt.
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Investmsnt Polic.s

1. Investments will be made in conformance w~h policies sel by Tennessee Code
Annotated. All investments will address safely, liquidity and yield, in that order.
Interest eamed from investment of funds is distributed according to ownership of
invested funds. Investment management will strive to maximize the return on C~
monies, keeping in mind the higher policy controls for safely and Iiquid~.

2. Disbursement, collection and deposit of all funds will be appropriately scheduled to
ensure the timely payment of expenditures and investment of funds.

3. The accounting system will provide regular information concerning cash positions
and investment performance.

Accounting Pollclea

1. The accounting and financial reporting systems will maintain records on a basis
consistent w~h Generally Accepted Accounting Principles (GAAP) applicable to
local government.

2. Monthly and annual financial reports will present a summary of financial activity by
major types of funds.

3. In accordance with state law, an independent accounting firm will perform an annual
audit of the financial statements of the City and will publicly issue an opinion
thereon.

Purchaalng Polici.s

1. Purchases will be made in accordance with all federal, state, and municipal
requirements. If there are no specific requirements, purchases will be made in the
best interest of the City.

2. Purchases will be made in an impartial, economical, competitive, and efficient
manner.

3. Purchases will be made from the lowest priced and most responsible vendor.
Qualitative factors such as vendor reputation, financial condition, qual~ ofproduct,
and timeliness of delivery will be considered as much as price when making
purchasing decisions.

4. Preference will be given to purchases of like qual~ and price to vendors who
maintain a place of business within the City of Bristol.
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BUDGET FORMAT

The budget document provides historical, present, and future comparisons of revenues
and expenditures; allocations of resources - both fiscal and personnel: and descriptions of
the anticipated annual accomplishments of City programs.

Budget Organization

The budget is organized to provide a summary of the total budget within the schedule
pages, with revenues and expenditures for each fund. The remaining portion of the budget
consists of information on capital projects, debt service, other programs, and summaries
for each individual department. Ordinance and legal requirements, a personnel schedule,
and glossary are likewise included.

Financial Structure

The City accounts are organized by fund, each of which is considered a separate
accounting entity. The operations of each fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and
expenditures or expenses, as appropriate. Government resources are allocated to and
accounted for in individual funds based upon the purposes for which they are to be spent
and the means by which spending activities are controlled. The various funds are grouped
into seven generic fund types and two broad fund categories as follows:

Governmental Funds

Governmental funds are ones through which most governmental functions are financed.
The following is a brief description of the fund types for govemmental funds:

General Fund

The General Fund is the principal operating fund of the City and is primarily funded
with taxes, licenses and permits, user fees and intergovernmental monies.
Expenditures account for the normal recurring activities of the city (i.e., police,
fire, public works, parks and recreation, and administration).
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Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of specific revanue
sources (other than major capital projects) that are legally restrictad to expenditures
for specified purposes. The City operates eleven Special Revenue Funds.

1. The General Purpose School Fund accounts for general operation of the
Bristol Tennessee City Schools. Two relatad funds include the School
Federal Projects Fund and School Nutrition Fund.

2. The Community Development Grant Fund accounts for activ~ies related to
the Community Development Block Grant and other community devalopment
programs.

3. The Drug Fund accounts for drug enforcement and education activities.

4. The Grant Fund accounts for activities related to the various grants within the
general government of the City (i.a., police, fire, parks and recreation).

5. The Home Consortium Fund accounts for the activ~ies related to the grant
from the United States Department of Housing and Urban Development.

6. The Solid Waste Fund accounts for the collection of fees and services
related to garbage collection and disposal.

7. The State Street Aid Fund is primarily supported by a state-levied gasoline
tax. Its major expenses are stnset resurfacing and sidewalk replacement
projects.

8. The Transportation Grant Fund accounts for all MPO and transit-related
operating, cap~l, and planning grants.

9. The Viking Hall Fund accounts for the activities (shows and special events)
and administration ofViking Hall. Revenue is derived from ticket and related
show sales and from a contribution from the General Fund.

Debt Sarvlce Fund

The Debt Service Fund is used to account for tha paymant of principal and intarest
on long-term general obligation debt not sarviced by an Entarprise Fund. This debt
obligation is serviced primarily by the General Fund.
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Capital ProJ.c1lI Fund.

Capital Projects Funds are used to account for financial resources segregated for
the acquisition or construction of major capital facilities other than those financed by
enterprise operations. The primary funding source for Capital Projects Funds is
from proceeds from general obligation bond and note issuances and transfers from
the General Fund. The City currently has four Capital Projects Funds. One fund is
used to account for building and improvement projects related specifically to
municipal operations, the second fund is used to account for equipment for
municipal operations, the third fund is used to account for school capital related
projects, and the fourth fund is planned for a poiential Chapter 420 development
project.

Proprietary Fund.

Enterprise Funds

Enterprise Funds are used to account for operations (a) that are financed and
operated in a manner similar to private business enterprises - where the intent of
the governing body is that the costs of providing goods or services to the general
public be financed or recovered primarily through user charges; or (b) for which the
governing body has decided that periodic determination of revenues earned,
expenses incurred, andlor net income is appropriate for capital maintenance, public
policy, management control, accountability, or other purposes. Briefdescriptions of
the two enterprise funds are listed below.

1. The Waterworks Fund accounts for the production and delivery of
water to utility customers, and for the collection, treatment, and
disposal of sewage.

2. The Demolition Landfill Fund accounts for the disposal offill related to
demolition activities and closure and post-closure care costs.

Intllrnal Service Funds

Internal Service Funds are used to account for the financing of goods or services
provided by one department to another department of the City on a cost
reimbursement basis. The Health Insurance Fund is an internal service fund, which
accounts for revenues and expenditures for heailh-related expenditures for
employees and dependents.
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Joint Venture - Joint SBWBrage System

The Joint Sewerage System is a proprietary fund used to account for the operations
of the Bristol Regional Wastewater Treatment Plant, which is jointly owned and
funded through the sewer revenue collection by Bristol, Tennessee and Bristol,
Virginia. The City of Bristol, Tennessee is responsible for the management of the
facility.

Basis for Budgeting

Budgets for all Governmental Funds (General, Special Revenue, Debt Service and Capital
Projects Funds) and Proprietary Funds (Enterprise and Internal Service) are adopted on a
basis consistent with generally accepted accounting principles (GAAP). All Governmental
Funds are budgeted using the modified accrual basis of accounting, and Proprietary Funds
are budgeted using the accrual basis of accounting. The City utilizes the same basis for
budgeting as accounting. Budgeted amounts reflected in the accompanying budget and
actual comparisons are as originally adopted or as amended by City Council.

Budgets for all Governmental Funds are approved by City Council and adopted as legal
appropriation levels for those funds for thet fiscal year. The appropriation ordinance for
fiscal year 2013 is presented in the Appendix section of the final document. A total fund
expenditure amount for each Governmental Fund, exclusive of operating transfers, is
approved by City Council as the legal appropriation for that fund.

The City Manager is authorized to transfer budgeted amounts between departments within
any fund; however, any revisions that alter the total expend~ures of any fund must be
approved by City Council. Expend~ures may not exceed appropriations at the fund level.
All transfers in excess of $10,000 from contingency accounts require CityCouncil approval.

Amendments which revise the total expend~uresofany fund may occur at any time during
the fiscal year aller a public hearing before the City Council. The hearing must be
advertised in a local newspaper w~h ten days notice.

Formal budgetary integration is employed as an ongoing management control device for
Governmental Funds. Budgetary control is also achieved for the Debt Service Fund
through general obligation bond indenture provisions.
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Basis of Accounting

Basis of sccounting refers to when revenues and expendRures or expenses are recognized
and raported in the financial statements. Basis of accounting ralates to the timing of the
measurements made, ragardless of the measurament focus applied.

All governmental fund types and agency funds are accounted for using the modified
accrual basis ofaccounting according to generallyaccepted accounting principles (GAAP).
Revenues are racognized when susceptible to accrual (when they become measurable
and available). "Measurable" means the amount of the transaction can be determined.
"Available" means they are collectible within the current period or soon enough thereafter
to pay liabilRies of the currant period. For this purpose, revenues are considered to be
available if they are collected wRhin 60 days of the end of the currant fiscal period. Grant
revenues have an availability period of one year. Property taxes ara recognized as
ravenues in the year they are levied, even though the receivable is recognized in the prior
period when the enforceable legal claim arises. Property taxes recognized as receivable
before the period of ravenue recognRion are raported as deferred revenues. Grants and
similar Kems are recognized as revenue as soon as all eligibility requiraments imposed by
the provider are mel.

Property taxes, franchise taxes, licenses, and interest associated wRh the current fiscal
period are accrued and recognized as revenues in the current fiscal period. Only the
portion of special assessments receivable due wRhin the current fiscal period are accrued
as revenue in the current period. All other revenue items ara considered to be measurable
and available only when cash is received by the City.

In accordance with GASB 33, certain revenues are required to be recognized as a
receivable and eRher as revenue or deferred revenue, depending upon revenue recognition
policies. Receivables and the ralated revenue are not racorded for penalties, fines and
forfeRures, and clerk's fees for business tax due to the immaterial amount.

Gross raceipts tax, minimum business tax, and corporate (bank) excise taxes that were
earned but not rsceived by the current fiscal year end are not recorded because they are
not estimatible.

Expenditures are generally recognized under the modified accrual basis of accounting
when the related fund liabilRy is incurred. However, an exception to this general rule would
include principal and interest on general long-term debt, as well as expendRurss ralated to
compensated absences and claims and judgments, which are recognized when due. All
proprietary funds are acr.ounted for using the accrual basis of accounting. Revenues ara
recognized when earned, and expenses are recognized when they occur.
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The budgetary accounting basis follows GAAP. The budget is pnspansd to match the City's
Comprehensive Annual Financial Report. A comparison of fund expenditures and
revenues are compiled on a GAAP and budget basis. Budgeting control is maintained at
the activity level through the use of purchase orders. All annual appropriations lapse at
year-end.

Budget Pnspal'lltlon Schedule

The City follows the procedures outlined below in adopting the annual budget:

1. In February, the five-year Capital Improvement Plan is reviewed with City Council in
a work session.

2. At the March work session, the draft Goals and Objectives program is reviewed with
City Council. The Goals and Objectives program is the planned work plan for the
coming year.

3. In early April. the City Manager submits to the City Council a proposed operating
and capital budget, including the final work plan. The operating and capital budget
includes proposed expenditures and the means of financing them.

4. One or mons work sessions ans held in April to nsview the draft spending plan and
work plan.

5. Based on the discussion of City Council in work session, the budget or work plan
may be modified and readied for adoption.

6. First nsading of the budget takes place althe May City Council meeting. The public
is invited to comment.

7. A public hearing is conducted prior to second reading in June to obtain additional
citizen comment.

8. The appropriation ordinance and budget is approved by City Council in June and
becomes effective July 1, 2011.
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EXPENDITURE CHANGES BY FUND
FISCAL YEAR 2013

Change

Fund FY 2012 FY2013 Dollars Percent

General Fund 20,770,243 22,166,713 1,396,470 6.7

General Purpose School Fund 32,564,808 33,858,396 1,293,588 4.0

Federal Projects Fund 3,190,556 2,410,225 (780,331 ) (24.5)

School Nutrition Fund 2,044,000 2,260,000 216,000 10.6

Community Development Grant Fund 308,317 233,941 (74,376) (24.1)

Drug Fund 80,158 115,882 35,724 44.6

Grant Fund 556,823 397,185 (159,638) (28.7)

Home Consortium Fund 2,560,262 1,923,778 (636,484) (24.9)

Solid Waste Fund 1,566,587 1,626,855 60,268 3.8

State Street Aid Fund 855,000 868,000 13,000 1.5

Transportation Grant Fund 804,593 797,628 (6,965) (0.9)

Viking Hall Fund 527,168 577,884 50,716 9.6

Debt Service Fund 3,138,586 3,948,344 809,758 25.8

Capital Projects - Equipment Fund 1,310,224 1,072,000 (238,224) 100.0

Capital Projects - Facilities Fund 2,301,511 1,952,000 (349,511) (15.2)

Capital Projects - Chapter 420 Fund 25,000,000 25,000,000 100.0

School Capital Projects Fund 5,116,972 (5,116,972) (100.0)

Waterworks Fund 9,158,707 9,359,386 200,679 2.2

Demolition Landfill Fund 626,757 523,390 (103,367) (16.5)

TOTAL - ALL FUNDS 87,481,272 109,091,607 21,610,335 24.7
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COMBINED SUMMARY OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE

FISCAL YEAR 2013 - ALL FUNDS

REVENUES:

Taxes

Licenses & Permits

Intergovemmental

Charges for Services

Revenue from Use of Facilities

Fines & Forfeilures

Inveslment Eamings

Olher

Tolal Revenues

EXPENDITURES:

City Council

City Manager

Community Development

Community Relations

Finance

Fire

Human Resources

Instruction & Support

Legal

Other

Parles and Recreation

Police

PublicWorles

Deprecialion and Amortization

Capital Projects

Debt Service

Total Expenditures

OTHER FINANCING
SOURCES (USES):

Bonds Payable

Bond Issue Cosls

BTES Tax Paymenls-In-lleu

Transfers In

Transfers Out

Total Other Financing
Sources (Uses)

Nel Change in Fund Balance

ESTIMATED FUND
BAlANCE (BEGINNING)

ESTIMATED FUND
BALANce (ENPINBl

Community

General Federal School Development HOME Solid

General Puroose School Projects Nutrition Grant Drua Grant Consortium Waste

21,670,032 13,604,065

366,385

3,495,024 15,132,618 2,410,225 1,296,000 221,941 262,354 1,883,778

1,144,055 279,600 741,000 1,513,400

348,610

382,330 26,000

20,000 25

279,500 527,363 3,000 12,000 5,000 107,632 40,000 27,000

27,705.936 29543.646 2410225 2040000 233941 31.025 369,986 1923778 1540400

143,860

1,159,308

508,172 233,941 1,923,778

432,258

786,496

3,914,386

338,198

32,758,396 2,410,225 2,260,000

123,913

1,996,259

3,314,973 67,632

6,503,677 105,882 329,553

2,945,213 1,626,855

1,100,000 10,000

22166713 33858396 2410.225 2260,000 233941 115882 397185 1923778 1626855

1,622,000

662,250 4,528,688 6,000 27.199 85,000

/8737933' 1898634

(6.453.683 3,630,054 a 0 0 6,000 27,199 0 85,000

(914,460) (684,696) (220,000) (78,857) - - (1,455)

13,581,848 9.303,251 1,252,547 - 78,857 2,730

12,667,388 8,618,555 0 1,032.547 0 0 0 0 1,275
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COMBINED SUMMARY OF REVENUES, EXPENDITURES AND CHANGE IN FUND BALANCE (Continued)

FISCAL YEAR 2013 • ALL FUNDS

State Capital Capital Capital School

Street Transportation Viking Debt Projects - Projects - Projects - Capital Demolition Total

Aid Grant Hall Service EquiDment Facilities Chapter 420 Projects Waterworks Landfill All Funds

35,274,097

366,385

695,000 626,303 597,000 26,620,243

17,000 9,216,325 160,000 13,071,380

456,000 804,610

408,330

500 20 3,600 24,145

28,000 5,000 630,000 326,000 1,990,495

695500 854303 478020 0 0 1.227.000 0 0 9.545,925 160000 78,559685

143,660

226,599 1,385,907

2,665,891

577,884 1,010,142

786,496

3,914,386

338,198

37,428,621

123,913

25,000 3,503,940 1,181 5,526,380

58,647 3,441,252

6,939,112

868,000 512,382 3,580,423 340,489 9,873,362

1,615,000 175,000 1,790,000

1,072,000 1,952,000 25,000,000 29,134,000

3,923,344 155,023 6,720 4,085,087

868,000 797,628 577.884 39483" 107'2,000 1,952,000 25,000,000 0 8,854,388 523390 108,586607

253,750 27,221,746 27,475,496

(3,750) (535,000) (53~,750)

1,622,000

123,649 175,575 100,000 3,948,344 572,000 525,000 250,000 11,003,705

(32250' (829.888 (505000 (11.003.705

123849 143325 100000 3,9018.344 822000 525000 25856 858 0 (505000 250000 28558746

(48,851) 136 - (250,000) (200,000) 856,858 186,539 (113,390) (1,468,176)

340-433 7.117 250.000 200.000 - - 52.373,015 771,632 78,161,430

291,582 0 7.253 0 0 0 856,858 0 52,559,554 656,242 76,693,254
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GENERAL FUND SUMMARY

Actual Actual Budget Projected Budget BUdget %
FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

OTHER FINANCING SOURCES CUSES)

(CONTINUED)

Transfer to General Purpose School Fund

for Capital Expenditures (750,000) (250,000) (437,500) (250,000) (437,500) 0.0

Transfer to School Capital Projects Fund (800,000) (35,186) 0.0

Transfer to Capital Projects Fund - Equipmenl (491,025) (809,001) (968,771) (572,000) 237,001 (29.3)

Transfer to Capital Projects Fund - Facilities (300,000) (320,000) (185,232) (486,580) (525,000) (339,768) 183.4

Transfer to Debt Service Fund (1,987,137) (2,350,188) (2,366,152) (2,330,133) (2,344,822) 21,330 (0.9)

Transfer to Demolition Landfill Fund (450,000) (450,000) (300,000) (200,000) (250,000) 50,000 (16.7)

Transfer to Drug Fund (8,257) (6,500) (5,700) (6,000) 500 (7.7)

Transfer to Employee Insurance Fund (24,471 ) (33,000) 33,000 (100.0)

Transfer to Grant Fund (26,359) (13,220) (27,969) (17,857) (27,199) 770 (2.8)

Transfer to Solid Waste Fund (27,000) (27,000) (32,000) (25,000) (85,000) (53,000) 165.6

Transfer to State Street Aid Fund (124,126) (126,836) (123,513) (124,159) (123,649) (136) 0.1

Transfer to Transportation Grant Fund (164,719) (192,810) (179,380) (154,596) (175,575) 3,805 (2.1)

Transfer to Viking Hall Fund (65,000) (95,000) (100,000) (120,000) (100,000) 0.0---

Total Other Financing Sources (Uses) (6,299,065) (5.966.891) (6,153,127) (6,393,3n) (6,453,683) (300,556) (4.9)

Net Change in Fund Balance 505,167 1,039,159 (694,881) (379,817) (914,460) (219,579) 31.6

FUND BALANCE (BEGINNING) 12,417,339 12,922,506 13,327,974 13,961,665 13,581,848 253,874 1.9

FUND BALANCE (ENDING) 12,922,506 13,961,665 12,633,093 13,581,848 12,667,388 34,295 0.3

TOTAL EXPENDITURES AND
NET TRANSFERS 26,096,398 26,437,324 26,923,370 27,608,833 28,620,396 1,697,026
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GENERAL FUND REVENUE SUMMARY

Actual Actual Budget Projected Budget Budget %
FY2010 FY 2011 FY 2012 FY 2012 FY 2013 13vs12 Change

TAXES
Real & Pers. Property Taxes 13,229,799 13,172,045 13,174,672 13,265,069 13,209,144 34,472 0.3
Public Utilities 362,011 365,135 350,000 330,375 330,375 (19,625) (5.6)
Delinquent Taxes 471,579 592,655 400,000 420,000 350,000 (50,000) (12.5)
Int & Penalty Prop. Taxes 399,667 310,B91 180,000 245,000 200,000 20,000 11.1
Payments-in-Lieu - BVUA 624 624 624 624 624 0.0
Payments-in-Lieu - BTH RA 37,911 42,957 43,000 45,767 46,000 3,000 7.0
Payments-in-Lieu - Other 258,533 27,598 26,579 26,579 26,589 10 0.0
Local Sales Tax 4,481,873 4,479,940 4,500,000 4,932,000 5,200,000 700,000 15.6
Wholesale Beer Tax 629,392 638,420 635,000 644,000 645,000 10,000 1.6
Whsle Liquor Inspection 132,095 134,510 130,000 139,000 140,000 10,000 7.7
Minimum Business Tax 450,728 511,753 430,000 515,000 530,000 100,000 23.3
Interest & Penalty on Business 4,934 2,743 240 2,300 2,300 2,060 858.3
Gas Franchise Tax 329,077 294,4B5 295,000 279,B49 2BO,OOO (15,000) (5.1)
CATV Franchise 324,127 330,346 325,000 335,000 335,000 10,000 3.1
Hotel/Motel Tax 417,098 394,732 375,000 354,400 375,000 0.0

TOTAL LOCAL TAXES 21,529,448 21,298,834 20,865,115 21,534,963 21,670,032 804,917 3.9

LICENSES AND PERMITS
Beer Permit Fees 21,913 19,253 20,000 22,000 20,000 0.0
Building Permits 78,846 95,678 187,000 225,000 300,000 113,000 60.4
Campground Permits 8,600 8,200 9,500 8.000 8,500 (1,000) (10.5)
Electrical Permits 5,412 5,769 13,500 6,750 10,000 (3,500) (25.9)
Plumbing Permits 3,761 4,785 7,000 7,500 8,000 1,000 14.3
Mechanical Permits 7,028 6,050 13,200 7,500 8,000 (5,200) (39.4)
Other Permits 10,394 10,642 13,035 12,5B5 11,885 (1,150) (B.8)

TOTAL LICENSES & PERMITS 135,954 150,377 263,235 289,335 366,385 103,150 39.2

INTERGOVERNMENTAL
TVA In-Lieu Payments 284,878 291,356 295,000 312,104 315,000 20,000 6.8
State Sales Tax 1,636,059 1,701,866 1,730,000 1,893,602 1,990,000 260,000 15.0
State Income Tax 473,258 370,662 400,000 396,238 432,500 32,500 8.1
State Beer/Mixed Drink Tax 105,358 117,694 112,500 101,881 106,900 (5,600) (5.0)
State Excise Tax 106,301 38,996 100,000 32,488 33,800 (66,200) (66.2)
State Gas & Motor Fuel Tax 54,909 54,882 56,000 54,812 56,800 800 1.4
State Highway Maintenance 54,559 94,514 125,000 127,383 125,000 0.0
Telecommunications Tax 2,219 1,658 2,000 1,847 2,000 0.0
Police Supplement Grant 39,000 38,400 38,400 39,000 600 1.6
Fire Grants 195,280 119,118 90,000 65,575 22,460 (67,540) (75.0)
Fire Supplement Grant 34,200 33,000 33,000 34,200 1,200 3.6
Other Grants 2,000 115,725 2,500 2,000 2,500 0.0
Sullivan Co. Park Grant 25,000 25,000 50,000 25,000 0.0
Sullivan Co. Fire Dept. 116,408 116,408 232,816 116,408 0.0
Farmers' Market Contributions 11,500 11,500 19,000 11,600 11,600 (7,400) (38.9)
E911 Contract Fees 153,336 165,866 180,476 180,476 181,856 1,380 0.8

TOTAL INTERGOVERNMENTAL 3,079,657 3,298,445 3,325,2B4 3,534,222 3,495,024 169,740 5.1
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GENERAL FUND REVENUE SUMMARY

Actual Actual Budget Projected Budget Budget %
FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

CHARGE FOR SERVICES
Ambulance Services 743,480 717,885 700,000 711,882 780,000 80,000 11.4
Accident Reports 2,690 2,699 2,500 2,844 2,500 0.0
Alcohol Education Class 1,055 1,050 1,000 800 1,000 0.0
Attorney Fees - Clerk and Master 14,069 26,186 15,000 20,000 15,000 0.0
Class Reimbursements 6,295 5,584 5,000 5,000 5,000 0.0
Community Development Fees 2,751 3,805 5,000 2,500 3,500 (1,500) (30.0)
Concessions 67,518 56,464 74,000 67,000 67,000 (7,000) (9.5)
Demolition and Lawn Mowing Fees 2,435 871 2,500 2,500 3,000 500 20.0
Downtown Center 12,055 11,401 16,000 20,000 20,000 4,000 25.0
Fingerprinting Charges 1,890 1,675 2,000 2,000 2,000 0.0
Fire Personnel Charges 6,227 7,487 6,000 2,000 2,000 (4,000) (66.7)
Nature Center Camp Fees 2,923 4,195 2,000 4,000 4,000 2,000 100.0
Other 7,781 4,390 4,950 4,825 4,125 (825) (16.7)
Other Recreation Fees 23,764 26,716 25,000 45,000 40,000 15,000 60.0
Maintenance Contract for Viking Hall 80,234 80,000 80,000 80,000 90,000 10,000 12.5
Plan Review Fees 5,417 8,800 16,500 5,700 10,000 (6,500) (39.4)
Police Security Charges 15,976 15,663 15,000 15,000 15,000 0.0
Recording Fee - Business Tax 4,686 115 100 160 130 30 30.0
Steele Creek Golf Course 27,101 32,050 23,400 33,800 32,800 9,400 40.2
Traffic School and Admin. Fees 48,725 52,225 45,000 49,000 47,000 2,000 4.4

TOTAL CHARGE FOR SERVICES 1,077,072 1,059,261 1,040,950 1,074,011 1,144,055 103,105 9.9

REVENUE FROM USE OF FACILITIES
Farmers'Market 4,245 2,912 2,000 2,500 2,500 500 25.0
Leased Parking 4,500 4,500 4,500 100.0
Other 3,880 620 6,700 11,650 11,150 4,450 66.4
Parking Lot Fees 10,920 6,365 5,460 5,460 5,460 0.0
Pool Recreation Fees 36,742 42,372 35,000 35,000 35,000 0.0
Shelby Square Rentals 138,445 0.0
Steele Creek Park Fees 73,963 76,835 82,000 95,000 95,000 13,000 15.9
Steele Creek Golf Course 144,105 141,567 145,000 187,000 187,000 42,000 29.0
Whitetop Park Recreation Fees 17,835 9,390 10,000 8,000 8,000 (2,000) (20.0)

TOTAL REVENUE FROM USE
OF FACILITIES 291,690 418,506 286,160 349,110 348,610 62,450 21.8

FINES & FORFEITURES
Fines & Forfeitures 152,867 160,428 161,200 141,000 151,000 (10,200) (6.3)
Court Costs 202,143 190,333 169,000 180,000 185,000 16,000 9.5
Other 9,447 33,480 42,645 42,325 42,330 (315) (0.7)
Juvenile Court Costs 3,158 15,970 4,000 4,000 4,000 0.0

TOTAL FINES & FORFEITURES 367,615 400,211 376,845 367,325 382,330 5,485 1.5

INVESTMENT EARNINGS
Investment Earnings 25,688 21,428 25,000 15,000 20,000 (5,000) (20.0)

TOTAL INVESTMENT EARNINGS 25,688 21,428 25,000 15,000 20,000 (5,000) (20.0)
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GENERAL FUND REVENUE SUMMARY

Actual Actual Budget Projected Budget Budget %
FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

OTHER REVENUE
Sale of Municipal/Industrial Prop. 30,829 8,523 10,000 15,140 10,000 0.0
Miscellaneous 63,612 256,513 35,900 49,910 269,500 233,600 650.7

TOTAL OTHER REVENUE 94,441 265,036 45,900 65,050 279,500 233,600 508.9

SALE OF PROPERTY HELD FOR RESALE
Sale of Resale Property 564,385 0.0

TOTAL INVESTMENT EARNINGS 0 564,385 0 0 0 0 0.0

TOTAL REVENUES 26,601,565 27,476,483 26,228,489 27,229,016 27,705,936 1,477,447 5.6

OTHER FINANCING SOURCES
Payments-in-Lieu - Electric Segment 1,477,908 1,549,794 1,638,150 1,549,645 1,526,570 (111,580) (6.8)
Payments-in-Lieu - Cable Segment 24,727 35,779 37,711 33,083 32,583 (5,128) (13.6)
Payments-in-Lieu - Phone Segment 55,783 60,853 64,139 63,947 62,847 (1,292) (2.0)
Payments-in-Lieu - Waterworks Fund 506,000 500,285 505,000 (1,000) (0.2)
Payments-in-Lieu - Water Fund 200,000 200,000 0.0
Payments-in-Lieu - Sewer Fund 256,329 283,809 0.0
Transfer from General Purpose School

Fund 125,000 125,000 125,000 125,000 125,000 0.0
Transfer from Transportation Grant Fund 61,529 40,681 55,875 32,400 32,250 (23,625) (42.3)

TOTAL OTHER FINANCING
SOURCES 2,201,276 2,295,916 2,426,875 2,304,360 2,284,250 (142,625) (5.9)

TOTAL REVENUES AND OTHER
FINANCING SOURCES 28,802,841 29,772,399 28,655,364
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GENERAL PURPOSE SCHOOL FUND SUMMARY

Actual Actual Budget Projected Budget Budget %
FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

REVENUES

County TaxesJUcenses 13,061,941 13,292,793 13,296,355 13,296,355 13,604,065 307,710 2.3

Charges for Services 261,016 273,103 260,000 260,000 279,600 19,600 7.5

State Education Funds 14,096,859 14,477,801 14,938,944 14,938,944 15,071,986 133,042 0.9

Federal Funds Through State 34,973 15,954 58,762 58,762 60,632 1,870 3.2

Other Local Revenue 414,626 370,050 547,766 547,766 527,363 (20,403) (3.7)

Total Revenues 27,869,415 28,429,701 29,101,827 29,101,827 29,543,646 441,819 1.5

EXPENDITURES

Regular Education Instruction 15,294,053 15,521,226 16,173,658 15,939,305 16,260,130 86,472 0.5

Alternate School 122,944 130,241 134,063 134,063 209,556 75,493 56.3

Special Education Instruction 1,573,584 1,887,025 1,935,919 1,935,919 2,123,338 187,419 9.7

Vocational Education Instruction 949,117 981,796 1,012,797 1,012,797 1,007,496 (5,301) (0.5)

Student Body 3,202 3,830 5,000 5,000 5,000 0.0

Total Direction Instruction 17,942,900 18,524,118 19,261,437 19,027,084 19,605,520 344,083 1.8

Attendance 162,176 167,723 172,107 172,107 131,420 (40,687) (23.6)

Health Services 243,489 247,576 284,865 284,865 372,885 88,020 30.9

Other Student Support 742,330 771,889 267,434 267,434 807,347 539,913 201.9

Regular Education Support 2,977,203 2,925,234 2,862,532 2,712,967 2,596,107 (266,425) (9.3)

Special Education Support 175,289 175,805 181,750 181,750 186,164 4,414 2.4
Vocetionsl Education Support 104.859 59,719 19,065 19,065 7,624 (11,441) (60.0)

Total Instructional Support 4,405,346 4,347,946 3,787,753 3,638,188 4,101,547 313,794 8.3

Board of Education 543,623 526,242 572,778 572,778 576,134 3,356 0.6

Office of the Director of Schools 290,622 303,693 312,649 312,649 317,893 5,244 1.7

Office of the Principal 2,119,636 2,232,163 2,656,043 2,740,243 2,857,401 201,358 7.6

Fiscal Services 340,461 376,922 376,512 376,512 383,375 6,863 1.8

Total Administration 3,294,342 3,439,020 3,917,982 4,002,182 4,134,803 216,821 5.5

Operation of Plant 2,017,153 2,092,131 2,000,330 2,000,330 2,002,254 1,924 0.1

Maintenance of Plant 1,238,849 1,123,394 1,116,893 1,162,658 1,119,193 2,300 0.2

Total Operation and Maintenance 3,256,002 3,215,525 3,117,223 3,162,988 3,121,447 4,224 0.1

Central and Other Expenses 162,782 162,782 100.0

Transportation 729,745 791,464 836,904 836,904 879,573 42,669 5.1

School Nutrition 157,397 153,705 55,848 55,848 55,024 (824) (1.5)

Total Operational Expenditures 29,785,732 30,471,778 30,977,147 30,723,194 32,060,696 1,083,549 3.5
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GENERAL PURPOSE SCHOOL FUND SUMMARY

Actual Actual Budget Projected Budget Budget %

FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

Community Services 3,621 5,014 6,000 259,953 259,953 253.953 4,232.6

Early Childhood 386,430 403,258 481,661 481,661 437,747 (43,914) (9.1)

Noncapitalized Improvements and

Other 39,739 49,804 0.0

Regular Capital Outlay 923,021 425,753 1,100,000 1,100,000 1,100,000 0.0

Total Expenditures 31,138,543 31,355,607 32,564,808 32,564,808 33,858,396 1,293,588 4.0

Excess (Deficiency) of Revenues

Over (Under) Expenditures (3,269,128) (2,925,906) (3,462,981) (3,462,981 ) (4,314,750) (851,769) 24.6

OTHER FINANCING SOURCES (USES)

Transfer from General for Capital 250,000 437,500 437,500 437,500 0.0

Transfer from General for Operations 4,306,000 4,164,000 3,979,755 3,979,755 4,091,188 111,433 2.8

Transfer to General Fund (125,000) (125,000) (125,000) (125,000) (125,000) 0.0

Transfer to Debt Service Fund (772,434) (772,434) (773,634) (1,200) (0.2)

Transfer to Capital Projects Fund - Facilities (200,000) 200,000 100.0

Transfer to SChool Capital Projects Fund (958,293) (26,236) 0.0

Total Other Financing Sources (Uses) 3,472,707 4,012,764 3,319,821 3,519,821 3,630,054 310,233 9.3

Net Change in Fund Balance 203,579 1,086,858 (143,160) 56,840 (684,696) (541,536) 378.3

FUND BALANCE (BEGINNING) 7,955,974 8,159,553 7,677,855 9,246,411 9,303,251 1,625,396 21.2

FUND BALANCE (ENDING) 8,159,553 9,246,411 7,534,695 9,303,251 8,618,555 1,083,860 14.4
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FEDERAL PROJECTS FUND SUMMARY

Actual Actual Budget Projected Budget Budget %

FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

REVENUES

Intergovernmentel 3,466,826 2,473,534 3,190,556 3,190.556 2,410,225 (780,331) (24.5)

Total Revenues 3,466,826 2,473,534 3,190,556 3,190,556 2,410,225 (780,331 ) (24.5)

EXPENDITURES

Regular Education Instruction 1,099,952 969,926 782,782 956,004 841,440 58,658 7.5

Alternate School Instruction 70,886 61,584 68,030 67,840 (68,030) (100.0)

Special Education Instruction 1,416,675 999,661 921,364 925,849 914,442 (6,922) (0.8)

Vocational Education Instruction 54,752 25,323 82,340 87,500 49,690 (32,650) (39.7)

Total Direct Instruction 2,642,265 2,056,494 1,854,516 2,037,193 1,805,572 (48,944) (2.6)

Health services 24,089 27,331 15,426 15,426 36,500 21,074 136.6

Other Student Support 207,793 126,015 673,442 692,154 157,233 (516,209) (76.7)

RegUlar Education Support 151,246 178,454 620,794 418,532 377,652 (243,142) (39.2)

Alternate School Support 30,915 19,042 0.0

Special Education Support 42,879 2,456 24,000 24,000 16,500 (7,500) (31.3)

Vocational Education Support 2,700 948 1,878 2,751 2,500 622 33.1

Total Instructional Support 459,622 354,246 1,335,540 1,152,863 590,385 (745,155) (55.8)

Board of Education 17,160 0.0

Office of the Superintendent 19,530 0.0

Office of the Principal 1,747 0.0

Fiscal Services 14,819 0.0

Operation of Plant 105 0.0

Transportation 49,802 500 500 14,268 13,768 2,753.6

Community Services 15,707 0.0

Early Childhood 31,315 0.0

Regular Capital Outlay 214,754 62,794 0.0

Total other 364,939 62,794 500 500 14,268 13,768 2,753.6

Total Expenditures 3,466,826 2,473,534 3,190,556 3,190,556 2,410,225 (780,331) (24.5)

Excess (Deficiency) of Revenues

Over (Under) Expenditures 0.0

FUND BALANCE (BEGINNING) 0.0

FUND BALANCE (ENDING) 0 0 0 0 0 0 0.0
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SCHOOL NUTRITION FUND SUMMARY

Actual Actual Budget Projected Budget Budget %
FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

REVENUES

Intergovernmental 1,202,151 1,207,203 1,276,000 1,276,000 1,296,000 20,000 1.6

Charges for Services 730,349 705,569 762,000 762,000 741,000 (21,000) (2.8)

Investment Earnings 18,620 9,430 0.0

Other 80 6,701 6,000 6,000 3,000 (3,000) (50.0)

Total Revenues 1,951,200 1,928,903 2,044,000 2,044,000 2,040,000 (4,000) (0.2)

EXPENDITURES

School Food Service 1,860,225 1,833,310 2,044,000 2,044,000 2,260,000 216,000 10.6

Total Expenditures 1,860,225 1,833,310 2.044,000 2,044,000 2.260,000 216,000 10.6

Excess (Deficiency) of Revenues

Over (Under) Expenditures 90,975 95,593 (220,000) (220,000) 0.0

FUND BALANCE (BEGINNING) 1,069,876 1,151,641 1,151,641 1,252,547 1,252,547 100,906 8.8

Prior Period Adjustment (9,210) 5,313 0.0

FUND BALANCE (ENDING) 1,151,641 1,252,547 1,151,641 1,252,547 1,032,547 (119,094) (10.3)
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COMMUNITY DEVELOPMENT GRANT FUND SUMMARY

Actual Actual Budget Projected Budget Budget %

FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

REVENUES

Community Development

Block Grant Entitlement 213,317 188,317 156,456 (56,861) (26.7)

COBG Prior Years Entitlement 239,821 283,212 70,000 77,527 25,000 (45,000) (64.3)

Emergency Shelter Grant 40,034 40,202 40,485 40,485 40,485 100.0

Program Income 34,025 33,904 25,000 12,050 12,000 (13,000) (52.0)

Total Revenues 313,880 357,318 308,317 318,379 233,941 (74,376) (24.1)

EXPENDITURES

Housing Rehabilitation 120,591 134,460 154,157 150,000 102,956 (51,201) (33.2)

Other Programs 112,792 141,507 111,500 85,294 59,500 (52,000) (46.6)

Administration 40,463 41,149 42,660 42,600 31,000 (11,660) (27.3)

Emergency Shelter Grant 40,034 40,202 40,485 40,485 40,485 100.0

Total Expenditures 313,880 357,318 308,317 318,379 233,941 (74,376) (24.1)

ExC8ss (Deficiency) of Revenues

Over (Under) Expenditures 0.0

FUND BALANCE (BEGINNING) 0.0

FUND BALANCE (ENDING) 0 0 0 0 0 0 0.0
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DRUG FUND SUMMARY
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GRANT FUND SUMMARY
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GRANT FUND SUMMARY

Actual Actual Budget Projected Budget Budget %

FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

Highway Safety Grant 21 60,000 39,999 17,000 (43,000) (71.7)

Homeland Security Grants 48,600 (48,600) (100.0)

JAG Grant - Firing Range 13,609 0.0

JAG Grant - Local 14,667 134 0.0

Juvenile Accountability Grant - Youth 61,491 0.0

Police - Stimulus 50,150 10,861 0.0

Project Safe Neighborhood Grant 4,829 0.0

STOP Grant 30,594 48,359 50,000 39,705 42,205 (7,795) (15.6)

Total Expenditures 336,500 266,121 556,823 430,430 397,185 (159,638) (28.7)

Excess (Deficiency) of Revenues

Over (Under) Expenditures (26,359) (13,220) (27,969) (17,857) (27,199) 770 (2.8)

OTHER FINANCING SOURCES (USES)

Transfer from General Fund 26,359 13,220 27,969 17,857 27,199 (770) (2.8)

Total Other Financing Sources (Uses) 26,359 13,220 27,969 17,857 27,199 (770) (2.8)

Net Change in Fund Balance 0.0

FUND BALANCE (BEGINNING) 0.0

FUND BALANCE (ENDING) 0 0 0 0 0 0 0.0
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STATE STREET AID FUND SUMMARY

Actual Actual Budget Projected Budget Budget %
FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

REVENUES

Motor Fuel Tax 75,162 77,235 81,500 77,000 77,000 (4,500) (5.5)

State Shared Gasoline Tax 604,069 619,878 635,000 618,000 618,000 (17,000) (2.7)

Investment Earnings 825 608 1,000 600 500 (500) (50.0)

Other 2,654 270 0.0

Total Revenues 680,056 700,375 717,500 695,870 695,500 (22,000) (3.1)

EXPENDITURES

Sidewalk Maintenance 24,187 67,128 20,000 20,000 25,000 5,000 25.0

Resurfacing 392,990 542,758 525,000 525,000 550,000 25,000 4.8

Signage 3,000 3,000 3,000 0.0

Pavement Markings 48,886 16,433 45,000 15,000 15,000 (30,000) (66.7)

Guardrails 7,404 12,000 12,000 25,000 13,000 108.3

Other Costs 250,000 250,000 250,000 250,000 250,000 0.0

Total Expenditures 723,467 876,319 855,000 825,000 868,000 13,000 1.5

Excess (Deficiency) of Revenues

Over (Under) Expenditures (43,411) (175,944) (137,500) (129,130) (172,500) (35,000) 25.5

OTHER FINANCING SOURCES (USES)

Transfer from General Fund 124,126 126,836 123,513 124,159 123,649 136 0.1

Net Change in Fund Balance 80,715 (49,108) (13,987) (4,971) (48,851) (34,864) (249.3)

FUND BALANCE (BEGINNING) 313,797 394,512 380,835 345,404 340,433 (40,402) (10.6)

FUND BALANCE (ENDING) 394,512 345,404 366,848 340,433 291,582 (75,266) (20.5)
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TRANSPORTATION GRANT FUND SUMMARY

Actual Actual Budget Projected Budget Budget %

FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

REVENUES

Federal:

ADA Transit Operating 21,902 23,446 22,393 24,426 24,486 2,093 9.3

ADA Transit Capital 32,328 (32,328) 100.0

Job Access Transit Operating 52,421 53,739 59,685 56,441 63,294 3,609 6.0

Senior Transportation 34,750 33,288 33,069 27,371 29,324 (3,745) (11.3)

Transit Capital 68,491 41,214 0.0

Transit Operating 144,726 154,971 143,470 139,198 154,662 11,192 7.8

Transit Indirect Costs 41,019 30,299 37,250 21,600 21,500 (15,750) (42.3)

Stimulus Funding 20,664 509,772 0.0

Federal-thru-State and State:

ADA Transit Operating 10,952 11.723 11,196 12,213 12,243 1,047 9.4

ADA Transit Capital 16,164 (16,164) (100.0)

Job Access Transit Operating 26,211 26,870 29,843 28,220 31,647 1,804 6.0

MPO - Tennessee (FTS) 104,667 130,390 115,908 102,792 137,422 21,514 18.6

MPO - Virginia (FTS) 14,107 18,124 23,537 23,537 23,614 77 0.3

MPO - State of Virginia 1,763 2,266 2,942 2,942 2,952 10 0.3

Senior Transportation 17,374 16,645 16,534 13,685 14,662 (1,872) (11.3)

Transit Capital 8,561 4,221 0.0

Transit Operating 72,363 77,485 71,735 69,599 77,331 5,596 7.8

Transit Planning - Tennessee (FTS) 22,934 30,631 19,919 19,919 19,925 6 0.0

Transit Planning - State of Tennessee 2,866 3,829 2,490 2,490 2,491 1 0.0

Transit Indirect Costs 20,510 9,774 18,625 10,800 10,750 (7,875) (42.3)

Program Income:

Transit Fares - Job Access 2,644 2,139 2,500 2,320 2,500 0.0

Transit Fares - Transit 22,110 24,484 21,000 26,000 25,000 4,000 19.0

Other Income 472 608 500 250 500 0.0

Total Revenues 711,507 1,205,918 661,088 __583,803 654,303 (26,785)~

EXPENDITURES

ADA Transit 43,805 46,892 44,785 48,851 48,971 4,186 9.3

ADA Transit - Capital 64,656 (64,656) (100.0)

Job Access Transit 107,486 109,617 121,870 115,201 129,088 7,218 5.9

MPO 175,642 241,088 199,205 182,811 226,599 27,394 13.8

Senior Transportation 112,300 66,577 66,137 54,741 58,647 (7,490) (11.3)

Transit - Capital 42,814 0.0

Transit - Operations 311,986 334,445 307,940 304,395 334,323 26,383 8.6

Transit - Capital from Stimulus 20,664 559,428 0.0

Total Expenditures 814,697 1,358,047 804,593 _705,999 797,628 (6,965)~

Excess (Deficiency) of Revenues

Over (Under) Expenditures (103,190) (152,129) (123,505) (122,196) (143,325) (19,820) 16.0

OTHER FINANCING SOURCES (USESl

Transfer from General 164,719 192,810 179,380 154,596 175,575 (3,805) (2.1)

Transfer to General Fund (61,529) (40,681) (55,875) (32,400) (32,250) 23,625 (42.3)

Total Other Financing Sources (Uses) 103,190 152,129 123,505 122,196 143,325 19,820 16.0

Net Change in Fund Balance 0.0

FUND BALANCE (BEGINNING) 0.0

FUND BALANCE (ENDING) 0 0 0 0 0 0 0.0
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VIKING HALL FUND SUMMARY
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DEBT SERVICE FUND SUMMARY

Actual Actual Budget Projected Budget Budget %

FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

REVENUES

Investment Earnings 9 0 0 0 0 0 0.0

EXPENDITURES

General Obligation Bond Issue

Series V1-D-4 Library 20,002 0.0

General Obligation Bond Issue

Series 2005 (Advance Refunding) 473,480 476,780 479,360 479,630 470,980 (8,380) (1.7)

General Obligation Bond Issue
Series 2007 Fairmount Elementary 312,661 315,344 315,344 315,344 315,344 0.0

General Obligation Bond Issue
Series 2008 Fairmount Elementary 741,442 764,135 909,370 909,370 905,244 (4,126) (0.5)
Other Capital Projects 157,058 161,865 192,630 192,630 191,756 (874) (0.5)

Total 2008 Series GO Bond 898,500 926,000 1,102,000 1,102,000 1,097,000 (5,000) (0.5)

General Obligation Bond Issue

Series 2008B (Refunding of 2003) 10,531 328,646 0.0

General Obligation Bond Issue
Series 2009 (Refunding of VI-D-4) 206,808 231,694 252,494 252,494 242,544 (9,950) (3.9)

General Obligation Bond Issue
Series 2011 BOE ECM 35,482 336,606 336,606 337,806 1,200 0.4
Other Capital Projects 116,094 116,094 118,094 2,000 1.7

Total 2011 Series GO Bond 0 35,482 452,700 452,700 455,900 3,200 0.7

GO Series 2012 Bond Issue- Projected 15,289 845,177 829,888 5428.0

2008 ECM State Loan 60,571 60,571 60,571 60,571 60,571 0.0

2010 ECM State Loan 435,828 435,828 0.0

Other Expenditures 4,593 1,907 25,000 4,000 25,000 0.0

Total Expenditures 1,987,146 2,376,424 3,138,586 2,666,739 3,948,344 809,758 25.8

Excess (Deficiency) of Revenues

Over (Under) Expenditures (1,987,137) (2,376,424) (3,138,586) (2,666,739) (3,948,344) (809.758) (25.8)

OlMER FINANCING SOURCES (USES)

Bonds Payable Issued 2,760,000 0.0

Premium on Bonds Payable 65,911 0.0

Payment on Refunded Bonds Payable (2,775,000) 0.0

Bond Issue Costs (50,911) 0.0

Transfer from General Fund 1,987,137 2,350,188 2,366,152 2,330,133 2,344,822 (21,330) 0.9

Transfer from General Purpose School Fund 26,236 772,434 336,606 773,634 1,200 (0.2)

Transfer from Capital Projects Chapter 420 Fund 829,888 829,888 100.0

Total Other Financing Sources (Uses) 1,987,137 2.376,424 3,138,586 2,666,739 3,948,344 809,758 25.8

Net Change in Fund Balance 0.0

FUND BALANCE (BEGINNING) 0.0

FUND BALANCE (ENDING) 0 0 0 0 0 0 0.0
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CAPITAL PROJECTS· EQUIPMENT FUND SUMMARY

Actual Actual Budget Projected Budget Budget %

FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13vs12 Change

REVENUES

Other 242 500 0.0

Total Revenues 0 242 0 500 0 0 0.0

EXPENDITURES

Administration/Economic Development

Information Technology Equipment 8,308 30,000 90,000 55,000 25,000 83.3

Vehicle 20,000 19,176 (20,000) (100.0)

Community Development

Vehicle 6,842 25,000 19,308 20,000 (5,000) (20.0)

Communi«y Relations

Equipment 20,000 20,000 100.0

Finance:

Software Package 250,000 250,000 100.0

Vehicle 17,000 19,176 (17,000) (100.0)

Fire Department:

Ambulance Remount 65,000 0.0

Equipment 85,000 6,165 (85,000) (100.0)

Fire Engines 444,224 444,224 (444,224) (100.0)

Software Package 60,000 75,000 15,000 25.0

Vehicle 22,000 26,674 30,000 8,000 36.4

Parks and Recreation:

Veh icleS/Equipment 104,986 112,000 110,000 100,000 (12,000) (10.7)

Police Department:

Equipment 58,000 58,000 100.0

Vehicles 167,928 175,000 175,000 179,000 4,000 2.3

Public Works:

Solid Waste Division Equipment 99,173 220,000 216,462 110,000 (110,000) (50.0)

Street Division Equipment 38,789 100,000 94,550 175,000 75,000 75.0

Total Expenditures 0 491,026 1,310,224 1,220,735 1,072,000 (238,224) (18.2)

Excess (Deficiency) of Revenues

Over (Under) Expenditures 0 (490,784) (1,310,224) (1,220,235) (1,072,000) 238,224 (18.2)

OTHER FINANCING SOURCES (USES)

Series 2012 GO Bonds Payable 253,750 253,750 0.0

Series 2011 GO Bonds Payable 485,000 0.0

Series 2011 GO Bonds Premium 23,319 0.0

Series 2012 GO Bonds Issue Costs (3,750) (3,750) 0.0

Series 2011 GO Bonds Issue Costs (7,096) 0.0

Transfer from General Fund 491,025 809,001 968,771 572,000 (237,001) (29.3)

Total Other Financing Sources (Uses) 0 992,248 1,059,001 968,771 822,000 (237,001) (22.4)

Net Change in Fund Balance 501,464 (251,223) (251,464) (250,000) 1,223 100.0

FUND BALANCE (BEGINNING) 501,223 501,464 250,000 (251,223) (50.1)

FUND BALANCE (ENDING) 0 501,464 250,000 250,000 0 (250,000) 0.0
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CAPITAL PROJECTS - FACILITIES FUND SUMMARY

Actual Actual Budget Projected Budget Budget %
FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

Traffic Signal Improvements 100,000 100,000 100.0

Traffic Signal Upgrade - Stimulus Project 5,536 91,313 0.0

Vance Tank Road Railroad Crossing 414,000 (414,000) (100.0)

Volunteer Parkway/Highway 11-E

Landscaping Phase II 1,085 84,000 84,000 0.0

Volunteer Parkway Median Improvements 322 0.0

Whitetop Creek Park Improvements 18,509 20,105 15,000 20,094 79,000 64,000 426.7

Total Expenditures 1,343,299 1,044,113 2,301,511 3,077,199 1,952,000 (349,511 )~

Excess (Deficiency) of Revenues

Over (Under) Expenditures (471,301) (136,982) (984,000) (1,733,192) (725,000) 259,000 (26.3)

OTHER FINANCING SOURCES (USES)

Series 2011 GO Bonds Payable 675,000 0.0

Series 2011 GO Bonds Premium 32,828 0.0

Series 2011 GO Bonds Issue Costs (9,876) 0.0

Transfer from General Fund 300,000 320,000 185,232 486,580 525,000 339,768 183.4

Transfer from General Purpose School Fund 200,000 373,650 (200,000) (100.0)

Transfer from Electric Fund 100.0

Transfer to School Capital Projects Fund (28,167) (200,000) (371,833) 200,000 (100.0)

Total Other Financing Sources (Uses) 300,000 989,785 185,232 488,397 525,000 339,768 183.4

Net Change in Fund Balance (171,301 ) 852,803 (798,768) (1,244,795) (200,000) 598,768 (100.0)

FUND BALANCE (BEGINNING) 763,293 591,992 798,768 1,444,795 200,000 (598,768) 100.0

FUND BALANCE (ENDING) 591,992 1,444,795 0 200,000 0 0 0.0
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CAPITAL PROJECTS· CHAPTER 420 FUND SUMMARY

Actual Actual Budget Projected Budget BUdget %

FY2010 FY 2011 FY 2012 FY 2012 FY 2013 13vs12 Change

REVENUES

Investment Earnings 0 0 0 0 0 0 0.0

EXPENDITURES

Capital Outlay 25,000,000 25,000,000 100.0

Total Expenditures 0 0 0 0 25,000,000 25,000,000 100.0

Excess (Deficiency) of Revenues

Over (Under) Expenditures 0 0 0 0 (25,000,000) (25,000,000) (100.0)

OTHER FINANCING SOURCES (USES)

Series 2012 GO Bonds Payable 27,221,746 27,221,746 100.0

Series 2012 GO Bonds Issue Costs (535,000) (535,000) (100.0)

Transfer to Debt Service Fund (829,888) (829,888) (100.0)

Total Other Financing Sources (Uses) 0 0 0 0 25,856,858 25,856,858 100.0

Net Change in Fund Balance 856,858 856,858 100.0

FUND BALANCE (BEGINNING) 0.0

FUND BALANCE (ENDING) 0 0 0 0 856,858 856,858 100.0
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SCHOOL CAPITAL PROJECTS FUND

Actual Actual Budget Projected Budget Budget %

FY 2010 FY 2011 FY2012 FY 2012 FY 2013 13vs12 Change

REVENUES

Investment Earnings 5,616 1,455 12,000 1,000 (12,000) (100.0)

Total Revenues 5,616 1,455 12,000 1,000 0 (12,000) 100.0

EXPENDITURES

Architecture/Design/Other 1,564 0.0

Central Razing 28,167 200,000 413,454 (200,000) (100.0)

ECM Projects 4,268,209 4,916,972 4,132,763 (4,916,972) (100.0)

Fairmount Construction 4,523,458 0.0

Total Expenditures 4,525,022 4,296,376 5,116,972 4,546,217 0 (5,116,972) (100.0)

Excess (Deficiency) of Revenues

Over (Under) Expenditures (4,519,406) (4,294,921 ) (5,104,972) (4,545,217) 0 5,104,972 100.0

OTHER FINANCING SOURCES lUSES)

Series 2011 GO Bonds Payable 3,290,000 0.0

Series 2011 GO Bonds Premium 159,107 0.0

Series 2011 GO Bonds Issue Costs (48,135) 0.0

Note Payable 10 State of Tennessee 1,378,410 2,500,000 3,621,590 (100.0)

Transfer from Capilal Projects - Facilities Fund 28,167 200,000 371,833 (200,000) (100.0)

Transfer from General Fund 800,000 35,186 0.0

Transfer from General Purpose

School Fund 958,293 3,980 0.0

Total Other Financing Sources (Uses) 1,758,293 4,807,549 2,700,000 4,032,589 0 (2,700,000) (100.0)

Net Change in Fund Balance (2,761,113) 512,628 (2,404,972) (512,628) 2,404,972 100.0

FUND BALANCE (BEGINNING) 2,761,113 2,404,972 512,628 (2,404,972) (100.0)

FUND BALANCE (ENDING) 0 512,628 0 0 0 0 0.0
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WATERWORKS FUND SUMMARY

Actual Actual Budget Projected Budget Budget %

FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13vs12 Change

Net Income (Loss) Before

Operating Transfers and

Capital Contributions

(Brought Forward) 0 0 957,333 997,369 571,539 (385,794) (40.3)

TRANSFERS

PILOT to General Fund (506,000) (500,285) (505,000) 1,000 (0.2)

Total Transfers 0 0 (506,000) (500,285) (505,000) 1,000 (0.2)

CAPITAL CONTRIBUTIONS

AND GRANTS 800,000 103,052 120,000 (680,000) (85.0)

Change in Net Assets 1,251,333 600,136 186,539 (1,064,794) (85.1)

NET ASSETS (BEGINNING) 51,661,230 51,772,879 52,373,015 711,785 1.4

NET ASSETS (ENDING) 0 0 52,912,563 52,373,015 52,559,554 (353,009) (0.7)

TOTAL EXPENSES o o
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WATER FUND SUMMARY

Actual Actual Budget Projected Budget Budget %
FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

OPERATING REVENUES

Water Service Charges 4,138,639 4,356,987 0.0

Penalties 53,543 55,019 0.0

Other 141,035 176,113 0.0

Total Operating Revenues 4,333,217 4,588,119 0 0 0 0 0.0

OPERATING EXPENSES

Administrative 107,347 114,643 0.0

Water Filtration Plant 1,331,538 1,462,867 0.0

Water Distribution 839,348 961,095 0.0

Depreciation 852,446 854,169 0.0

Other 678,661 713,737 0.0

Total Operating Expenses 3,809,340 4,106,511 0 0 0 0 0.0

Operating Income (Loss) 523.877 481,608 0 0 0 0 0.0

NONOPERATING REVENUES
(EXPENSES)

Investment Earnings 1,073 217 0.0

Amortization (1,889) (1,889) 0.0

Interest Expense (96,743) (70,951) 0.0

Fiscal Agent Fees (39) (39) 0.0

Total Nonoperating
Revenues (Expenses) (97,598) (72,662) 0 0 0 0 0.0

Net Income (Loss) Before
Operating Transfers and
Capital Contributions 426,279 408,946 0 0 0 0 0.0
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WATER FUND SUMMARY

Actual Actual Budget Projected Budget Budget %
FY 2010 FY 2011 FY 2012 FY 2012 FY2013 13 vs 12 Change

Net Income (Loss) Before

Operating Transfers and

Capital Contributions

(Brought Forward) 426,279 408,946 0 0 0 0 0.0

TRANSFERS

PILOT to General Fund (200,000) (200,000) 0.0

Total Transfers (200,000) (200,000) 0 0 0 0 0.0

CAPITAL CONTRIBUTIONS

AND GRANTS 496,600 230,519 0.0

Change in Net Assets 722,879 439,465 0.0

NET ASSETS (BEGINNING) 18,533,051 19,211,361 0.0

Prior Period Adjustment (44,569) 0.0

NET ASSETS (ENDING) 19,211,361 19,650,826 0 0 0 0 0.0

TOTAL EXPENSES 4,108,011 4,379,390
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SEWER FUND SUMMARY

Actual Actual Budget Projected Budget Budget %

FY 2010 FY 2011 FY2012 FY 2012 FY 2013 13vs12 Change

OPERATING REVENUES

Sewer Service Charges 4,454,829 4,704,876 0.0

Penalties 60,203 60,733 0.0

Other 96,317 127,911 0.0

Total Operating Revenues 4,611,349 4,893,520 0 0 0 0 0.0

OPERATING EXPENSES

Administrative and Maintenance 1,350,073 1,361,132 0.0

Collection System 907,552 1,052,669 0.0

Depreciation 682,265 705,150 0.0

Other 778,447 822,919 0.0

Total Operating Expenses 3,718,337 3,941,870 0 0 0 0 0.0

Operating Income (Loss) 893,012 951,650 0 0 0 0 0.0

NONOpERATING REVENUES
(EXPENSES)

Investment Earnings 3,459 2,873 0.0

Amortization 0.0

Interest Expense (64,719) (57,388) 0.0

Capital Contribution to Joint Venture (250,000) (250,000) 0.0

Loss on Investment in Joint Venture (172,148) (176,355) 0.0

Total Nonoperating

Revenues (Expenses) (483,408) (480,870) 0 0 0 0 0.0

Net Income (Loss) Before

Operating Transfers and

Capital Contributions 409,604 470,780 0 0 0 0 0.0
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SEWER FUND SUMMARY

Actual Actual Budget Projected Budget Budget %

FY2010 FY 2011 FY 2012 FY2012 FY 2013 13 vs 12 Change

Net Income (Loss) Before

Operating Transfers and

Capital Contributions

(Brought Forward) 409,604 470,780 0 0 0 0 0.0

TRANSFERS

PILOT to General Fund (256,329) (283,809) 0.0

Total Transfers (256,329) (283,809) 0 0 0 0 0.0

CAPITAL CONTRIBUTIONS

AND GRANTS 2,447,675 470,286 0.0

Change in Net Assets 2,600,950 657,257 0.0

NET ASSETS (BEGINNINGI 28,863,846 31,464,796 0.0

NET ASSETS (ENDING) 31,464,796 32,122,053 0 0 0 0 0.0

TOTAL EXPENSES 4,461,533 4,709,422
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DEMOLITION LANDFILL FUND SUMMARY
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HEALTH INSURANCE FUND SUMMARY

Actual Actual Budget Projected Budget Budget %

FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

REVENUES

City Contribution - Medical 2,269,802 2,403,152 2,762,253 2,701,053 3,351,943 589,690 21.3

and Dental

Employee Contribution - Medical 360,996 359,135 395,225 365,000 448,267 53,042 13.4

Employee Contribution - Dental 88,259 86,973 90,000 90,000 90,000 0.0

Housing Authority 100,597 116,242 116,000 111,000 122,102 6,102 5.3

Retiree Premiums 3,634 3,670 4,000 4,000 4,000 0.0
Investment Earnings 3,816 2,011 2,000 1,100 1,000 (1,000) (50.0)

Other 10,520 26,789 6,000 23,000 23,000 17,000 283.3

Total Revenues 2,837,624 2,997,972 3,375,478 3,295,153 4,040,312 664,834 19.7

EXPENSES

Medical Claims 2,009,856 2,453,236 2,300,000 2,450,000 2,700,000 400,000 17.4

Dental Claims 120,982 131,276 122,000 130,000 130,000 8,000 6.6

Prescription Claims 489,217 584,298 600,000 644,000 680,000 80,000 13.3

Administrative Costs 350,603 379,391 396,000 428,000 420,000 24,000 6.1

OPEB Funding 60,306 67,118 123,000 232,600 94,259 (28,741 ) (23.4)

Total Expenses 3,030,964 3,615,319 3,541,000 3,884,600 4,024,259 483,259 13.6

Net Income (Loss) Before

Operating Transfers (193,340) (617,347) (165,522) (589,447) 16,053 181,575 (109.7)

TRANSFERS

Transfer from General Fund 24,471 33,000 (33,000) (100.0)

Total Transfers 0 24,471 33,000 0 0 (33,000) (100.0)

Change in Net Assets (193,340) (592,876) (132,522) (589,447) 16,053 148,575 (112.1 )

NET ASSETS (BEGINNING) 947,959 671,013 371,013 78,137 (511,310) (882,323) (237.8)

Prior Period Adjustment (83,606) 0.0

NET ASSETS (ENDING) 671,013 78,137 238,491 (511,310) (495,257) (733,748) (307.7)
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JOINT SEWERAGE SYSTEM

FUND SUMMARY

TOTAL EXPENSES 3,393,166 3,516,558 3,593,514
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Capital Equipment - FY 2013
(Unless otherwise noted all equipment is replacement)

Capital Projects - Equipment Fund

Administration

Finance

Information Technology

Community Development

Planning

Community Relations

Community Relations

Fire

Administration

Emergency Medical Suppression

Fire Suppression

Parks and Recreation

Parks & Facilities

Police

Patrol

Communications and Records

Criminal Investigations

Public Works

Street Maintenance

Solid Waste

Financial Software Package

Information Technology Equipment

Administration Total

Vehicle

Community Development Total

Staging Replacement

Community Relations Total

Vehicle

Software and Equipment (New)
Three Computers (New)

Fire Total

Standard Equipment Replacement

Parks and Recreation Total

Eight Vehicles

Two Warning Sirens

Fingerprint Scanner (New)

Police Total

Standard Equipment Replacement

Knuckleboom Refuse Collection Truck

Public Works Total

Total Capital Projects - Equipment Fund

0-1

250,000

55,000

20,000

20,000

30,000

60,000

15,000

100,000

179,000

40,000

18,000

175,000

110,000

305,000

20,000

20,000

105,000

100,000

237,000

285,000

1,072,000



DruaFund

flIIiloI
Crimi.oJ Investigations

GnIntFund

fl!D
Patrol

Capital Equipment· FY 2013 (Contlnuad)
(UnIMI oIh.,.. noIId alleq~" NpII1C*n8n1J

Drug Dog

TalIIl Drllll Fund

Reporting System Enchancernents

Police TolIIl

TalIIl Grant Fund

TOTAL· ALL FUNDS

D-2

10.000

196,200

10,000

196.200

196,200
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FUND DEPARTMENT ACTIVITY NUMBER
Capital Pro!""'" - FaellltlH Finance Capital ProJaeta 20

DHerlptlon

The Capital Projects - Facilities Fund is used to budget and account for major capital improvement projects
throughout the City. Projects such 8S street/intersection improvements, building construction and renovation,
and park improvements are typically budgeted in this fund. These projects are normally funded by bond issues,
capital outtay notes, grants, and contributions from the General Fund. For fiscal year 2013, an $525,000
transter is budgeted from the General Fund.

ProgNm Comments

The following proJecIB (including funding sources) are proposad for fiscal 2013:

- Blacldll\' Road Relocation (General Fund)

- Bridge Renovations (General Fund)

- City Hall Improvements (General Fund)

- Downtown Redevelopment Improvements (General Fund)

- Fire Station 1 Renovations (General Fund)

- Flood Study Improvements (5100,000 - City of B~slol, V"," $100,000 - General Fund)

- Madical Park Boulavard Improvements (5270,000 - Slale; 590,000 - Sullivan County;
5g0,000 - Other; $90,000 - Ganeral Fund)

- Park Improvements (General Fund)

- Public Works Facility Improvements (General Fund)

- Recreation Improvements (General Fund)

- Roofs Damaged by Hail (Other)

0-3

18,000

50,000

43,000

so,ooo

23,000

200,000

540,000

75,000

25,000

55,000

350,000



FUND DEPARTMENT ACTIVITY NUMBER

Capital ProJacbl • FaciIRI.. Fln.nCB Capllal ProJ_ 20

- Traffic Enhancements (General Fund)

- Traffic Signal at Hwy 394 & Sprint Drive ($160,000 - SIBIB; $40,000 - General Fund)

• TraffIC Signallmprovemenls (Slale)

- Voluntaer Par1<waylHighway 11-E Landscaping Phase II ($67,000 - StaIB;
$17,000 - General Fund)

- Whitetop Creek Park Improvements (General Fund)

TOTAL CAPITAL PROJECTS· FACILmES FUND

D-4

50,000

200,000

100,000

84,000

79,000

1,952,000



CAPITAL PROJECTS· FACILITIES FUND ACTUAL ACTUAL BUDGET PROJECTED BUDGET

EXPENDITURES FY 2010 FY 2011 FY 2012 FY 2012 FY 2013

45717 17th STREET STIMULUS PAVING

930 Other Improvements 815 111,512

45698 ANDERSON STIMULUS PAVING

930 Other Improvements 125,323 4,843

45600 BLACKLEY ROAD RELOCATION

930 Other Improvements 18,000 18,000

45600 BRIDGE RENOVATIONS

930 Other Improvements 50,000

45677 BRISTOL ENTRANCE SIGNS

930 Other Improvements 69,810

45707 BRISTOL METALS ROAD SIA PROJECT

950 Infrastructure 235,627

45675 CHARLIE ROBINETTE PARK DEVELOPMENT

930 Other Improvements 59,955 21,358 25,000 38,500

45600 CITY HALL IMPROVEMENTS

925 Building Improvements 70,000 41,611 43,000

45657 DOWNTOWN REDEVELOPMENT

IMPROVEMENTS

930 Other Improvements 30,626 67,940 60,000 60.000 60,000

45719 DRAINAGE MODIFICATIONS AT SEAMAN CORP

930 Other Improvements 54,884 95,805

45732 DRAINAGE MODIFICATIONS AT SPRINT TELECENTER

930 Other Improvements 600,000

45708 EAST CEDAR STREET GATEWAY

262 Engineering 17,977 145,398 375.000 525,000

45600 ENERGY CONSERVATION MEASURES

930 Other Improvements 391,669

45600 FIRE STATION NO.1 IMPROVEMENTS

925 Building Improvements - Phase I 739 11,939 49,000 44,241 23,000

45700 FLOOD STUDY IMPROVEMENTS

930 Other Improvements 12,500 306,000 400,000 200,000

45716 HOLSTON VIEW TENNIS COURT RESURFACING

930 Other Improvements 9,215
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CAPITAL PROJECTS· FACILITIES FUND ACTUAL ACTUAL BUDGET PROJECTED BUDGET

EXPENDITURES FY 2010 FY 2011 FY 2012 FY 2012 FY 2013

45689 MEDICAL PARK BOULEVARD IMPROVEMENTS

950 Infrastructure 540,000

45690 NATURE CENTER BUILDING RENOVATION

925 Building Improvements 1,467

45724 NATURE CENTER ECM LIGHTING

246 Building Maintenance 5,200

45697 OLD JONESBORO RD/EXIDE DRIVE STIMULUS PAVING

950 Infrastructure 517,728 67,486

45600 PARK IMPROVEMENTS

930 Other Improvements 25,000 60,000 75,000

45600 POLICE FIREARMS RANGE FACILITY IMPROVEMENTS

930 Other Improvements 15,000 15,000

45600 PUBLIC WORKS FACILITY IMPROVEMENTS

925 Building Improvements 25,000

45600 RECREATION IMPROVEMENTS

930 Other Improvements 510,000 806,948 55,000

45600 ROOFS DAMAGED BY HAIL

925 Building Improvements 350,000

45710 SAFE ROUTES TO SCHOOL PROGRAM

930 Other Improvements 187,086 210,511 159,000

45711 SLATER CENTER EMPLOYEE FITNESS CENTER

925 Building Improvements 19,305

45600 SLATER CENTER IMPROVEMENTS

925 Building Improvements 37,521 20,000 105,000

45600 STEELE CREEK CIVITAN SHELTER RENOVATION

925 Building Improvements 18,608

45672 STEELE CREEK GOLF COURSE IMPROVEMENTS

930 Other Improvements 17,411

45725 STEELE CREEK PARK LODGE ECM LIGHTING

925 Building Maintenance 6,600

45727 STEELE CREEK MAINTENANCE FACILITY

920 BUildings 50,000 51,000

45600 STEELE CREEK PARK IMPROVEMENTS

930 Other Improvements 30,000 30,000
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CAPITAL PROJECTS - FACILITIES FUND ACTUAL ACTUAL BUDGET PROJECTED BUDGET

EXPENDITURES FY 2010 FY 2011 FY 2012 FY 2012 FY 2013

45600 TRAFFIC ENHANCEMENTS

930 Other Improvements 25,000 25,000 50,000

45600 TRAFFIC SIGNAL AT HWY 394 & SPRINT DRIVE

930 Other Improvements 200,000

45600 TRAFFIC SIGNAL IMPROVEMENTS

930 Other Improvements 100,000

45694 TRAFFIC SIGNAL UPGRADE - STIMULUS

930 Other Improvements 5,536 91,313

45600 VANCE TANK ROAD RAILROAD CROSSING

950 Infrastructure 414,000

45676 VOLUNTEER PARKWAY/HIGHWAY 11-E

LANDSCAPING - PHASE II

930 Other Improvements 1,085 84,000 84,000

45721 VOLUNTEER PARKWAY IMPROVEMENTS

230 Advertising 322

45600 WHITETOP CREEK PARK IMPROVEMENTS

930 Other Improvements 18,509 20,105 15,000 20,094 79,000

TOTAL CAPITAL PROJECTS

FUND EXPENDITURES 1,343,299 1,044,113 2,301,511 3,077,199 1,952,000

0-7



WATERWORKS FUND ACTUAL ACTUAL BUDGET PROJECTED BUDGET

PROJECTS AND EQUIPMENT FY2010 FY 2011 FY 2012 FY2012 FY 2013

PROJECTS

16662 Anderson Area Water Improvements 170,000 125,000

16600 Automated Meter Reading Project 300,000 500,000

16664 Belmont Water Improvements 193,000 193,000

16651 East End Area Fire Protection Improvements 235,000 210,000

16663 East End Area Fire Protection Improvements Phase 2 26,000 210,000

16656 Georgia Avenue Water Upgrade 80,000 80,000

16600 Public Works Facility Improvements 25,000

16600 Reservoir Maintenance Program - Hospital Tank Interior 120,000 120,000

16600 Reservoir Maintenance Program - Hospital Tank Exterior 120,000

16600 Tennessee Hills Water System Improvements 360,000

16600 Water Plant Flocculator Replacement 100,000

16600 Water Plant Pump Motor Replacement 130,000 130,000

17638 Akard School - Back Creek Trunk Sewer

Improvements 200,000 200,000

17653 Apple Ridge Subdivision Sanitary Sewer 1,200

17600 Automated Meter Reading Project 300,000 500,000

17600 Inflow and Infiltration 70,000

17600 Public Works Facility Improvements 25,000

17600 Sears Building Area Sewer Relocation 32,000

17600 Sullivan County Sewer System Improvements 600,000 600,000

Contractor Provided Sewer System Improvements

Total Projects 0 0 2,430,000 955,200 2,570,000
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WATERWORKS FUND ACTUAL ACTUAL BUDGET PROJECTED BUDGET

PROJECTS AND EQUIPMENT FY 2010 FY 2011 FY 2012 FY2012 FY 2013

EQUIPMENT

Equipment 200,000 203,704 260,000

Financial Software Package 250,000

Total Equipment 0 0 200,000 203,704 510,000

TOTAL PROJECTS AND EQUIPMENT 0 0 2,630,000 1,158,904 3,080,000

FUNDING SUMMARY

Bond Issue/Capital Outlay Note 968,000 1,590,000

Private Sources/Donations

Stimulus Project

Sullivan County 800,000 200,000 600,000

Sewer Segment 202,000 103,052 145,000

Water Segment 660,000 855,852 745,000

TOTAL FUNDING 0 0 2,630,000 1,158,904 3,080,000
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WATER FUND ACTUAL ACTUAL BUDGET IPROJECTED BUDGET

PROJECTS FY 2010 FY 2011 FY 2012 FY 2012 FY 2013

PROJECTS

16661 Crown Circle Water Improvements 163,046

16651 East End Area Fire Protection Improvements 23,512 114,496

16634 Fox Ridge Development Fire Protection 2,211 2,211

16656 Georgia Avenue Water Upgrade 28,018 97,290

16653 High Service Pump Influent Control Valves 211

16657 Water Plant ECM Project 10,719

16600 Water Plant Raw Water Variable Freql,lency Pumps 88,200

16658 Water Plant Screen/Hoist Project 37,581 14,386

16660 Water Plant Filter and Media Improvements 205 99,387

16641 Weed and Seed Area Fire Protection Upgrades 619

Contractor Provided Water System Improvements 396,600 125,640

TOTAL PROJECTS 499,676 704,656 0 0 0

FUNDING SUMMARY

Bond Issue/Capital Outlay Note 10,719

Private SourceslDonations 396,600 125,640

Stimulus Project 88,200

Water Fund 92,357 490,816

TOTAL FUNDING 499,676 704,656 0 0 0

D-10



SEWER FUND ACTUAL ACTUAL BUDGET PROJECTED BUDGET

PROJECTS FY 2010 FY 2011 FY 2012 FY 2012 FY 2013

PROJECTS

17638 Akard School - Back Creek Trunk Sewer

Improvements 17

17653 Apple Ridge Subdivision Sanitary Sewer 238,695 63,765

17639 Evans Creek Sewage Pumping Station 1,591,057 158,951

17654 Highway 3941Exit 69 Sewer Extension 236,620 14,597

17650 Highway 11-E Sewer Extension - Old Thomas

Bridge Road 28,933

17652 Holston Avenue Sewer Replacement 218,386

17600 Inflow and Infiltration 23,336

Contractor Provided Sewer System Improvements 619,980 268,140

TOTAL PROJECTS 2,957,024 505,453 0 0 0

FUNDING SUMMARY

Bond IssuelCapital Outlay Note

Private SourceslDonations 619,980 268,140

Sullivan County 1,827,694 173,548

Sewer Fund 509,350 63,765

TOTAL FUNDING 2,957,024 505,453 0 0 0
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The Oobt SIn/lCi Fund II UI8d for the occurnuLItion of ......- for. IIld the peymenl of. pI1ncipolltld 1_on __
Iong-lllnn debt. The ..... of ae-w Iong-IIrm debt I. normally rettr1clld 10 thooe capit8I imp_ or projada that connot
be flnlneed from cunnt revenues, with the bonds/note. ,..~Id DYer. period I... than or equal to the projects' uHfuillt..

The City" molt recent bond rating II an -/1ta2" rating from Moodys Investor Service. The City Chertllr and State ltatulel do
not limit the amount of general obligation debt which the City mey Incur; however, all debt abllgdona must be approved by the
Stat, Comptroller's office before any new debt isl.sued.

The debt Iel'YIc:ing of CIIpit.1 1_ for govemnw'ltal and special revenue fund. 1& funded In the Debt Sefvlce Fund by
_ Inlm the fLvld ownIno the aqul~ The City curTlnlly doeI not have Iny equipment financed with~
arT'I ngementa.

Program COI'i'*,*

For _ 201 3. II1e _ Fund will _.1Dl8J 01 $2.344.822 ID II1e D8bl_ Fund lor munlclpoI oncI__
debtUIViCI _ .... Tll8 _ PurpC18 SdlooI FUltl will _ IIDl8J 01 $m.1l34 for__debt_.
The CepItII Pnljoda - Chepter 420 Fund ...1 _ • _ of 5829.888 for ClplleI .- debt_. The following " •
aumrnary 01 the City'l__:

1lI $5,000,000 in general obligation bonds \Wre luued In 1999 to fund various munlcip81 projectl. Inl8real IlIleIIl1Inge 1Rm
4.1 to 5.35 percent, and the bonds will I118tUIlI in 2015. The '••ue funded the followtng projects: renovalion of the
Munldpal Building and Viking HIli; conltnJCtlon of I Multi-Purpose Park (recreeUon): repllcement of the Georgia Avenue
bridge; and purchase of an BOO MHZ communication. system.

In 2005, the City refunded $3,115,000 million of the ortglnall.lue .1 8n advance refunding. The bond wal callable In 2008
Ind __ IllIilJriIy__200911ld 2015 we", Inclucl8cl In tho -no. Tll8 purpooe of the refuncing_
to take 1Idv_. of JoINer Jrt.entIt .... n to reduce debt III'\ice requiJ1ll'n8ilIta.

The poOClOdl from tho _ -.1_ in In inlenlll wnIng-eacruw ICalUftI unll IIle cell _. II which limo the
C81l1b1e bondI were psid otf. The new debt ila var1able rate bond and will rnab.Jn! In 2015, which il the sarM )'8Ir .. the
ortgInalluue.

• Durtng the 2008 filClli year. the City _ two boncI _ In Older ID fLvld ...-uction of II1e ... FllIrmouni El8menIIry
SdlooI. _ 2D07 G.O. _ -.. _ for $9.850.000 ID fLvld__• _ -. poajocll. end
8lq>InIlon 01 the__I. The DfiljneJ • ....- _ in the _nc:181 $7.750.000. $1.550.000.
8Illf $550.000. reepeclIYeIy. The _ .. _ in -... _ rnIlu!Ity _ ranging for the _ pertI from 2014 ID

2023. The _rIlM "'nQ8 """,the period from 4.0 ID 4.125".
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FUND DEPARTMENT ACTIVITY NUMBER

Debt Service Finance Debt Service 013

In January 2008, Series 2008 G.O. Bonds were issued for $5,150,000 to complete funding of the school construction
project for $4,250,000 and to fund various city capital projects for $900,000. Interest rates for this issue were fixed at
3.00% and maturity will be reached in 2020.

* $3,500,000 in General Obligation Bonds were issued in 2004 to fund the City's share of costs to construct a new public
library. The bonds had a variable interest rate and matured in 2019. The cost of the project was equally shared with the
City of Bristol, Virginia. In September 2009, The City issued $2,760,000 in General Obligation Refunding Bonds, Series
2009, for the purpose of refinancing the original Library bonds. The bonds were issued with a fifteen year maturity and a
fixed interest rate of 3% - 4%. The decision to refinance was based upon changes in the economic environment that
caused concern of interest rate risk related to the variable nature of the existing debt.

* During 2009, the City obtained a loan from the State of Tennessee to fund energy conservation measures at general
facilities, the water plant, and the wastewater treatment plant. The amounts contributed to general facilities, the water
plant, and the wastewater treatment plant were $424,000, $17,000, and $59,000, respectively. This loan is noninterest
bearing and has a seven year repayment schedule.

* During 2011, the City obtained a loan from the State of Tennessee to fund energy conservation measures at several school
facilities. The total loan was $5,000,000 and was able to be drawdown as needed. Debt service payments should initiate
in fiscal year 2013 when all funds have been disbursed. The loan bears interest at .75% and has a twelve year repayment
schedule.

* During the 2011 fiscal year, the City issued Series 2011 G.O. Bonds in order to aid in funding the school energy
conservation projects, recreational facility improvements, and equipment replacement. The original amounts reflected in
the financial records for each of the projects were $3,290,000, $675,000 and $485,000, respectively. The bonds are fixed
in nature with maturity dates from 2012 to 2023. The interest rates range over the period from 3.0 to 4.0%.
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GENERAL OBLIGATION DEBT SERVICE ACTUAL BUDGET PROJECTED BUDGET

EXPENDITURES FY 2011 FY 2012 FY 2012 FY 2013

GENERAL OBLIGATION REFUNDING BONDS, 2005
49210 Principal 405,000 420,000 420,000 425,000
49220 Interest 71,780 59,360 59,630 45,980

476,780 479,360 479,630 470,980

GENERAL OBLIGATION BONDS, Series 2007
49210 Principal
49220 Interest 315,344 315,344 315,344 315,344

315,344 315,344 315,344 315,344

GENERAL OBLIGATION BONDS, Series 2008
49210 Principal 800,000 1,000,000 1,000,000 1,025,000
49220 Interest 126,000 102,000 102,000 72,000

926,000 1,102,000 1,102,000 1,097,000

GENERAL OBLIGATION REFUNDING BONDS, 2008B
49210 Principal 323,584
49220 Interest 5,062

328,646 0 0 0

GENERAL OBLIGATION REFUNDING BONDS, 2009
49210 Principal 140,000 165,000 165,000 160,000
49220 Interest 91,694 87,494 87,494 82,544

231,694 252,494 252,494 242,544

GENERAL OBLIGATION BONDS, Series 2011
49210 Principal 295,000 295,000 310,000
49220 Interest 35,483 157,700 157,700 145,900

35,483 452,700 452,700 455,900

GENERAL OBLIGATION BONDS, Series 2012
49210 Principal 10,289 10,289
49220 Interest 5,000 834,888

0 15,289 0 845,177

2008 ECM STATE LOAN
49210 Principal 60,571 60,571 60,571 60,571

60,571 60,571 60,571 60,571

2010 ECM STATE LOAN
49210 Principal 399,696 399,696
49220 Interest 36,132 36,132

0 435,828 0 435,828

OTHER EXPENDITURES
Professional & Contractual Fees 1,906 25,000 4,000 25,000

TOTAL DEBT SERVICE
FUND EXPENDITURES 2,376,424 3,138,586 2,666,739 3,948,344
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Annual Municipal Debt Service
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Outstanding General Obligation Debt (Principal)
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Debt Service by Fund Schedule

M!!!!!B!!!
2012 GO Bonds - Projecled
2011 GO Bonds· BOE ECM & Other
20D9 GO Bonds - Libr8ry Refinancing
2008 GO Bonds - Feirmount & Other
2007 GO BondS - Fairmount
2005 GO Bonds· Ref 1999
2010 ECM SIIIIIl Loan
2008 ECM State Loan

Munlapal Pnncipa!

IIunk:tHI
2012 GO Bonds • PIlljeclecI
2011 GO Bonds - BOE ECM & Other
2009 GO Bonds • Ubr8ry Refinancing
2008 GO Bonds - Fairmount & Other
2007 GO Bonds - Fairmount
2005 GO Bonds· Ref 1999
2010 ECM SIIIIIl Loan

MunlcJpalln18resl

Municipal Debt

Waterworb
2012 GO Bonds - Projec:l8d
2007 GO Bonds

Walerworks Principal

W",'!W!!r!I'
2012 GO Bonds· ProjlCl8d
2007 GO Bonds

Waterworks Interesl

WIte!WoI1!. Loan.
Br1SlD1 SRF 94-071
BriSlDl SRF 94-071~nterest

20llB Capital Ouliay ND18
2DllB Capital Outlay InterBSt
2008 ECM State loan

Waterworks loans

Waterwor1<s Debt

DemDlllon Lanllllll
2007 GO Bonds

Demolition Landfill Prinqpal

D.molftlon LandDlI
2007 GO Bondi

Demolillon Landftllinterest

Demolition UlndlJlI Debt

TlItlll Debt

Total Pr1nclpal
Total Interest
Total Other Loans

TCIillIDUii

FY13

10,289
310,000
180,000

1,025,000

425,ODD
399,696

60,571
2,390,556

834,888
145,900
82,544
72,000

315,344
45,980
36,132

1.532,788

3,923,344

113,181
145,000
258,161

55,000
46,031

'0'.031

'25,780
38,208
80,000
'5,764
10,858

250,610

609,822

85,DOD
85,DOD

7,000
7.000

92,000

2,733,737
1,640,819

250,610

FY14

21,200
325,000
160,000

1,225,000
440,000
402,708

80,571
2,634.479

866,237
133,SOD
n,744
41,250

315,343
31,105
33,120

1,498,299

4.132,n8

233,198
150.000
383,198

103,164
40,231

143,395

131,412
32,558
60,000
13,153
10,856

247,977

n4,570

90,000
90,000

3,600
3,600

93.600

5000,948

3,107,8n
1,845,294

247,9n

5,000,948

FY15

22,056
335,000
lBO,OOO
175,000
175,000
455,000
405,744

60,572
1.808,372

893,229
120,500

72,944
41,250

266,344
15,925
30,064

1.440.276

3.248,648

242,619
155.000
397.619

93,743
34.231

127,974

137,304
26,852
60,ODD
10,523
10.856

245.335

770.928

o

a

o

4,019,576

2,205,991
',588,250

245,335

4,019,576

FY18

22,947
355,000
lBO,ODD
250,ODD
650,000

408,792
60,572

1.927.311

892,338
107,100
57,544
38,000

259,344

27.036
1.389.362

3,316,673

252,421
i65.000
417.421

83.941
28,031

111,972

143,472
20,496
8O,ODD

7,892
10.856

242.716

772.109

o

o

o

4,068,762

2,344,732
1,SD' ,334

242,718

4,066,762

FY17

947,895
365,000
175,000
250,000
700,ODD

411,1164

2.649.759

891,411
92,900
62,144
28,SOD

233,343

23,964
1.332,262

4,182,021

262,818
170,000
432,618

73,744
2

'
,431

95,175

149,916
'4,052
60,000

5,261

229.229

757,022

o

o

o

4,939,043

3,262,377
',427,437

229,229

4,939,043

FY18

978,891
380,000
195,000
2SD,ODD
725,000

414,972

2,943.863

860,415
78,300
56,894
21,000

205,344

20.856
1,2.42,809

4,186,672

273,229
175,000
448,229

63,133
14,831
77,764

158,846
7,320

80,000
2,63'

226.599

752.592

o

o

a

4,939,264

3,392,092
1,320,573

226,599

4,939,264

FY11

1,010,901
395,000
195.000
250,000
n5,OOO

418,092

3.043.993

828,405
83,100
50,800
13,500

176,344

17,736
1,149,885

4.193,878

264,288
185,DOD
469,,268

52,094
7,631

59,725

80,866
1,044

81.730

1110,723

o

o

o

4,804,801

3,513,261
',209,810

81,730

4,804,801
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FY20

1,043,959
4D5,000
190,000
200,000
825,000

421,236

3.085,195

795,347
51,250
43,DOD

6,000
144,375

14,592
1.054,564

4.139';59

295,752

295,752

40,610

40,610

o

336,362

o

o

o

4,476,121

3,360,947
1,095,174

4,478,121

FY21

1,078,102
420,000
215,000

BSO,OOO

424,404

2.987,506

761,204
39,100
35,400

110,344

11.424
957,472

3,944,978

307,699

307,699

28,863

28.663

o

336.362

o

o

o

4,261,340

3,295,205
966,135

4,281,340

FYZ2

1,113,360
425,000
210,000

900,000

427.608

3,075,968

725,946
26,500
26,800

75,281

8,220
~,747

320,131

320,131

16,231

16.231

o

336,362

o

o

o

4,275,on

3,396,099
878,978

4,275.0n

FYU FY24 FY25 FY26 and Bayond

1,134.486 1,155,879 1,193,445 1,232,232 16,506,104
44O,DOD
230,ODD 230,000

925.ODD

430,824 434,080

3.160,310 1.819,939 1,193,445 1.232,232 16.506,104

889,532 652,849 615,283 575.496 3,369,907
13,7SD
18,4OD 9,200

38,156

5,004 1,768
764,642 663,817 615.263 576,496 3.389.907

3.925.152 2.48-3.756 1,808.728 1,808,728 19,896.011

164,864

164.8-64 0 0 0 0

3,297

3.297 0 0 0 0

a 0 0 0 0

168.18' 0 0 a a

o 0 0 0 a

o 0 0 0 0

o 0 0 a a

4.093,333 2.483.758 1.806,726 1.808,728 19,696,01'

3.325,194 ',819,939 ','93,445 ',232,232 18,506,104
788,139 663,817 6'5,263 576,496 3,389,907

4.093,333 2.483.756 1,808,726 1.808,728 19.896,0'1

Tolaia

27,471,746
4,155,000
2,320,000
2,400,000
7,750,000
1,320,000
5,000,000

242.286
SO.659.D32

14,273,467
871,900
803,414
259,SOD

2,139,562
93,010

229.936

69,129.641

2,750,000
1,145.000
3.895.000

613,820
192,217
805.837

825,198
140,328
:lBO,OOO

55,244
43,426

',524.196

6.225.033

175.000
175,000

10,600
10,600

185,600

75,540.474

54,729,032
19,267,246

1,524,166

(:>,540,474
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Council PnlgnJno

NUIlBER

001-40115

The Bristol Tennessee-Virginia Public Library is a jointly funded facility operated under the direction of a joint
Llbnlry Board. In 1925, the twin cities decided to operate and fund a joint library facility. The Main Library Is
located In downtown Bristol, Virginia, on Goode Street, and a branch facility (Avoca) is located at 1550
Volunteer Parkway in 8';8101, TennessBe. The Avoca Branch, which opened in 1973, Is funded entirely by the
City of Bristol. Tenne8888. The Library Board consists of eleven members, with five appointed by each CJty
Council member for three-year terms and one member elected at-large by the Board,

The Ubr8ry pnMdes and melntain. informelional and rlICnIaIIoneI meteriallD .- lhe needs of the _
comlTklnily. BoIh printed end non-prinllld meterial. are coI_ end orgarized for GOIMlnienl use. The UbraJy
Is sllllTed by a combinelion of 33 fuJ-time and part-llme employees, and also "",",lis end trains YOIunteerlllD
support lh. etall. During fllClll 2011, voklnteers prlWidod 2,347 hours of eervice. The Ubrary'e IDIaI collection
coneIelB of .pproxin1alely 198,250 voIumee.nd other non-print material Over 216 magazines a..."-for
petron reeding, along _ 1,569 rolls of miaofiIm.

In fIscaJ 201 I, lilnIry slatf circulaled 269,4n books and 113,400 videoe end oIher non-p<inl melerial.. UbraJy
petrons bom>...d 6,693 _ from other Ibrarie! and loaned 11,283 _ 10 otI1llf 1_ through tIul
Intarlb"'ry Loan Service and the Milennium Courier Service. Staff .n......red 19,370 reference questione.
Attendance record.d at lh. Main Lib",ry and lh. Avoca B...nch lolaled 316,929. The Main Libnary Is open 63
hours a week, and the Avoca Branch is open 43 hours 8 week.

The Children's Library provides material and services to children through the sixth grade. Special children's
programs Include Storytime and the summer reading program. In fiscal 2011, 10,735 children participated In
StDrytime activities. The summer reading program had 430 children.

Th. Ib",ry also cffim a taen program for .......mh ItYough twelfth l11Ide 1bJdente. N. least one pIt91IlIl Is
scheduled each week. with 1,404 teens either attendhg a program or taking a tour. The teen summer reading
program had 160 Jll"'ticipanIB lhiSlUnvner.

All Ibrary """,rds are computerized, with card catalog Information ..._ on-line at www.brIstoI-ib...ry.org.
Intemel acceee ie also provided, .nd dunng fiscal 2011 palnlne logged 59,129 hours of .......
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LIBRARY ACTUAL ACTUAL BUDGET PROJE BUDGET BUDGET %
EXPENDITURES FY2010 FY2011 FY2012 FYZ012 FYZ013 13 .. 12 Chango

other Expenditul8ll

Main library 618,373 605,528 630,390 630,390 658,828 28,438 4.2

Literacy Academy 32,500 32,500 32,500 32,500 32,500 - 0.0

Avoca Library 184,525 184,525 185,058 185,058 185,058 - 0.0

Insurance 433 437 450 427 450 - 0.0

TOTAL 835,831 B22,98B 848,398 848,375 874,_ 28,438 3.1

Iludgot HlghllgID

The IolaI budget for the main ilnly is $656,828, wtlicll is an II1Ct88II8 of4.2% ""en CllfIl>lIr1ld to the priof yeo

Funding lor the Avoca Branch is propooed at $185,058, wtlich i. ata conotant funding iIMIl when compared
to the prior year budget.
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FUND DEPARTMENT ACTIVITY NUMBER

General Bristol City Schools Schools/Property 001-13600-050

Insurance 001-40190

Description

The Bristol School System receives general operating revenues from the City, Sullivan County, the State of
Tennessee, and special project revenues from the federal and state governments. The budget for the General
Purpose School Fund is approved by the Board of Education, and a request for City funding to meet program
expenditure estimates in the School's budget is submitted to City Council.

Program Comments

This activity provides for the annual General Fund contribution to the School System to fund operating expenses.
The budgeted city contribution to the Schools in FY 2013 is $4,091,188. Historically, the City has paid the property
insurance, since the schools are owned by the City. For FY 2012, $75,000 is budgeted for this expenditure. An
additional $437,500 is also budgeted this year for non-routine maintenance and capital projects. These funds are
outside of the General Fund contribution for school operating expenses and are not included as part of that total.

The school system's property. workers' compensation. and liability insurance are through the Tennessee Municipal
League insurance Pool. The City pays the annual premium for the property insurance, and the schools are
responsible for the workers' compensation and liability premiums.

EXPENDITURES ACTUAL ACTUAL BUDGET PROJECTED BUDGET BUDGET %

FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

School Operations
(Operating Tranfer) 3,806,000 3,914,000 3,979,755 3,979,755 4,091,188 111,433 2.8

Property Insurance 73,782 79,541 79,750 69,327 75,000 (4,750) (6.0)

Non-Routine
Maintenance/Capital 750,000 250,000 437,500 250,000 437,500 - 0.0

Total Schools 4,629,782 4,243,541 4,497,005 4,299,082 4,603,688 106,683 2.4
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FUND DEPARTMENT ACTIVITY NUMBER

General Other Council Programs 001-401151

008-40920

Description

The purpose of this activity is to provide financial support for those agencies that promote tourism/economic development, offer
assistance and social services to the Bristol community, and other activities. Agencies and activities proposed for funding in
fiscal 2013 include the following:

Believe in Bristol (CDBG Funded

Birthplace of Country Music Alliance

Bristol Chamber of Commerce - Keep

Beautiful

Bristol Chamber of Commerce 

Convention and Visitors Bureau

Paramount

Rhythm and Roots Reunion

Second Harvest Food Bank

Tax Relief Program

United Way

YWCA (CDBG Funded $23,000)

Total

35,000

125,000

15,000

5,500

175,000

25,000

25,000

2,500

14,500

36,000

25,000

483,500

EXPENDITURES ACTUAL ACTUAL BUDGET PROJECTED BUDGET BUDGET %
FY 2010 FY 2011 FY 2012 FY 2012 FY 2013 13 vs 12 Change

Believe in Bristol - - 12,500 12,500 12,500 - 0.0
Believe in Bristol - Main Street 22,500 22,500 22,500 22,500 22,500 - 0.0
Birthplace of Country Music Alliance 25,000 25,000 25,000 25,000 125,000 100,000 400.0
Bristol Chamber of Commerce -

Keep Bristol Beautiful 18,000 18,000 15,000 15,000 15,000 - 0.0
Bristol Chamber of Commerce - - - 5,500 5,500 5,500 - 0.0
Convention and Visitors Bureau 150,000 150,000 160,000 160,000 175,000 15,000 9.4
Paramount - - - - 25,000 25,000 100.0
Rhythm and Roots Reunion 25,000 25,000 25,000 25,000 25,000 - 0.0
Second Harvest Food Bank - - 2,500 2,500 2,500 - 0.0
Tax Relief Program 14,279 14,072 14,500 14,500 14,500 - 0.0
United Way 31,000 31,000 31,000 31,000 36,000 5,000 16.1
YWCA - - - 25,000 25,000 25.000 100.0

TOTAL 285,779 285,572 313,500 338,500 483,500 170,000 54.2
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FUND DEPARTMENT ACTIVITY NUMBER

Health Insurance Human Resourc.. Health Insul'lnce 14

Description

The Health Insurance Fund provides that adequate funds are available for all medical and dental claims for
employee health care. The fund ensures the City's ability to pay for losses through a funded reserve and the
purchase of insurance.

At the present time. the City purchases insurance with relatively high deductibles or stop-loss levels for
employee health care. Monetary reserves are maintained within the fund to pay for the City's portion of any
losses in these areas. The appropriate level of reserves within the funds is detennined by examining the
potential for losses and providing the necessary funds to cover those losses.

The City's group health plan currenUy operates with a preferred provider organization (PPO) option with the City
providing funding for medical claims up to $105.000 annually per employee or dependent. Individual medical
claims in excess of this amount are funded by insurance coverage.

Pre 65 retirees and COBRA participants, for which medical claims are paid under this category, pay 100 percent
and 102 percent, respectively, of the regular employees premium rate for their coverage.

Dental Insurance is also provided by the City on a cost-sharing basis with employees. The City contributes $120
annually per participating employee.

In January 2009, an additional option, a Health Reimbursement Arrangement, was implemented to provide
employees a choice in selecting a plan to match their healthcare and financial needs. In March 2009, all
Medicare eligible retirees were moved to a Center for Medicare SeNices (CMS) approved Medicare Advantage
Program.

For Fiscal 2013, the City will continue to fund only premium costs of the Medicare eligible retirees whereas in the
past 'the City funded the medical and prescription costs. The change in funding reduces the City's high claim
liabilities.
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HEALTH INSURANCE FUND ACTUAL ACTUAL BUDGET PROJECTED BUDGET BUDGET %
EXPENSES FY 2010 FY 2011 FY 2012 FV 2012 FV 2013 13 vs 12 Chang.

49000 EMPLOYEE INSURANCE

809 Prescription Claims 489,217 584,298 600,000 644,000 680,000 80,000 13.3

810 Administrative Expenses 103,810 114,524 115,000 120,000 120,000 5,000 4.3

811 Medical Claims 2,009,856 2,453,236 2,300,000 2,450,000 2,700,000 400,000 17.4

812 Stop Loss Insurance 202,904 226,157 235,000 264,000 250,000 15,000 6.4

813 Section 125 Admin istralive Costs 9,088 2,586 9,500 3,000 9,000 (500) (5.3)

814 Dental Administrative Costs 11,881 13,204 12,500 14,000 14,000 1,500 12.0

815 Dental Claims 120,982 131,276 122,000 130,000 130,000 8,000 6.6

645 OPES Funding 60,306 67,118 123,000 232,600 94,259 (28,741) (23.4)

263 Miscellaneous Expenses 22,920 22,920 24,000 27,000 27,000 3,000 12.5

TOTAL HEALTH INSURANCE FUND
EXPENSES 3,030,964 3,615,319 3,541,000 3,884,600 4,024,259 483,259 13.6
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City Council

GENERAL FUND

CITY COUNCIL

Actual
FY2010

Actual
FY2011

Budget
FY2012

Projected
FY2012

Budget
FY2013

Budget %
13 Ys. 12 Change

City Council

Council Programs

Total General Fund

109,835

1,113,602

1,223,437

119,100

1,104,899

1,223,999

119,201

1,182,398

1,301,599

139,590

1,437,016

1,576,606

143,860

1,996,259

2,140,119

24,659

813,861

838,520

20.7

68.8

64.4

GENERAL FUND
EXPENDITURE SUMMARY

Personnel 48,063 48,722 52,278 68,316 577,580 525,302 1,004.8

Operating 90,449 101,512 130,000 354,241 215,875 85,875 66.1

Other 1,097,129 1,086,998 1,132,566 1,169,559 1,362,648 230,082 20.3

Gross Expenditures 1,235,641 1,237,232 1,314,844 1,592,116 2,156,103 841,259 64.0

Reduction of Costs (12,204) (13,233) (13,245) (15,510) (15,984) (2,739) (20.7)

Total Expenditures 1,223,437 1,223,999 1,301,599 1,576,606 2,140,119 838,520 64.4
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City Council Expenditures

Expenditures by Category

Other
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OFFICE OF THE
CITY MANAGER

City Manager
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Metropolitan

Development Technology
Planning

Organization
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Office of the
City Manager

Actual
FY2010

Actual
FY2011

Budget Projected Budget
FY2012 FY2012 FY2013

Budget %
13 V5. 12 Change

GENERAL FUND:

OFFICE OF THE
CITY MANAGER

City Manager 194,900 206,019 198,855 199,630 211,838 12,983 6.5

Economic Development 241,315 289,017 409,964 642,193 547,856 137,892 33.6

Information Technology 181,540 281,066 281,161 358,257 399,614 118,453 42.1

Total General Fund 617,755 776,102 889,980 1,200,080 1,159,308 269,328 30.3

GENERAL FUND
EXPENDITURE SUMMARY

Personnel 517,877 582,805 633,630 639,154 733,290 99,660 15.7

Operating 261,032 396,140 452,299 766,886 660,463 208,164 46.0

Other 3,324 4,828 3,357 2,853 3,184 (173) (5.2)

Capital Outlay 8,052 0.0

Gross Expenditures 790,285 983,773 1,089,286 1,408,893 1,396,937 307,651 28.2

Reduction of Costs (172,530) (207,671) (199,306) (208,813) (237,629) (38.323) 19.2

Total Expenditures 617,755 776,102 889,980 1,200,080 1,159,308 269,328 30.3

(0.9)(6,965)797,628705,999804,593TRANSPORTATION GRANT FUND 814,697 1,358,047
--=---'-'..::..::-=-------'-'-=-=.;;;..!..::...,;.-'---;::,,::,...;..:..::..;:.-=---_.:....::...=..:..::..;:.-=----~..:.=-=---_..........:.=""'"'---~;;.&.

TRANSPORTATION GRANT FUND
EXPENDITURE SUMMARY

Personnel 570,433 572,651 556,313 537,765 566,156 9,843 1.8
Operating 123,491 214,642 170,910 152,353 213,770 42,860 25.1
Other 14,495 11,126 12,714 15,881 17,702 4,988 39.2
Capital Outlay 106,278 559,428 64,656 (64,656) (100.0)

Total Expenditures 814,697 1,358,047 804,593 705,999 797,628 (6,965) (0.9)

Total City Manager 1,432,452 2,134,149 1,694,573 1,906,079 1,956,936 262,363 15.5
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Office of the City Manager Expenditures

Expenditures by Category
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COMMUNITY DEVELOPMENT DEPARTMENT

Community Development
Director

Code Enforcement I Commumy Development P1l11nlngBklc:k Grant

Home Conaor1ium Fund
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Community
Development

GENERAL FUND:

COMMUNllY DEVELOPMENT

Actual
FY2010

Actual
FY2011

BUdget Projected Budget
FY2012 FY2012 FY2013

Budget %
13 VB. 12 Change

Planning

Code Enforcement

Total General Fund

237,064

210,455

447,519

244,582

220,039

464,621

250,871

238,371

489,242

248,093

238,788

486,881

259,415

248,757

508,172

8,544

10,386

18,930

3.4

4.4

3.9

GENERAL FUND
EXPENDITURE SUMMARY

Personnel 598,792 635,363 644,530 631,253 667,585 23,055 3.6

Operating 74,417 64,199 92,375 96,950 96,325 3,950 4.3

Other 4,850 4,409 4,371 9,492 6,048 1,677 38.4

Capital Outlay 0.0

Gross Expenditures 678,059 703,971 741,276 737,695 769,958 28,682 3.9

Reduction of Costs (230,540) (239,350) (252,034) (250,814) (261,786) (9,752) 3.9

Total Expenditures 447,519 464.621 489,242 486,881 508,172 18,930 3.9

OTHER FUNDS:

HOME CONSORTIUM FUND 1,366,032 959,539 2,560,262 1,565,669 1,923,778 (636,484) (24.9)

HOME CONSORTIUM FUND
EXPENDITURE SUMMARY

Personnel 32,708 31,964 28,477 35,850 48,497 20,020 70.3
Operating 88,500 100,971 133,180 101,250 142,676 9,496 7.1
Other 1,244,824 826,604 2,398,605 1,428,569 1,732.605 (666,000) (27.8)

Total Expenditures 1,366,032 959,539 2,560,262 1,565.669 1,923,778 (636,484) (24.9)
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Community
Development

Actual
FY2010

Actual
FY2011

Budget Projected Budget
FY2012 FY2012 FY2013

Budget %
13 VB. 12 Change

COMMUNllY DEVELOPMENT
GRANT FUND

Community Development 273,846 317,116 308,317 277,894 193,456 (114,861) (37.3)
Emergency Shelter Grant 40,034 40,202 40,485 40,485 40,485 100.0

Total Community Development
Grant Fund 313,880 357,318 308,317 318,379 233,941 (74,376) (24.1)

COMMUNllY DEVELOPMENT
GRANT FUND
EXPENDITURE SUMMARY

Personnel 54,808 48,689 53,572 57,141 30,208 (23,364) (43.6)

Operating 4,058 4,329 911 1,293 2,530 1,619 177.7

Other 255,014 304,300 253,834 259,945 201,203 (52,631) (20.7)

Total Expenditures 313,880 357,318 308,317 318,379 233,941 (74,376) (24.1)

GRANT FUND

GRANT FUND
EXPENDITURE SUMMARY

Operating

10,200

10,200

o o o o o 0.0

0.0

Total Expenditures

Total Community Development

10,200 0 0 0 0 0

2,137,631 1,781,478 3,357,821 2,370,929 2,665,891 (691,930)
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Community Development

Expenditures by Category
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COMMUNITY RELATIONS
DEPARTMENT
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Director
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Community Relations

GENERAL FUND

COMMUNITY RELATIONS

Actual
FY2010

Actual
FY2011

Budget Projected Budget
FY2012 FY2012 FY2013

Budget
13 vs. 12

%
Change

Administration

Total General Fund

344,230

344,230

338,479

338,479

383,791

383,791

372,905

372,905

432,258

432,258

48,467

48,467

12.6

12.6

GENERAL FUND
EXPENDITURE SUMMARY

Personnel 242,992 241,065 262,204 254,656 294,688 32,484 12.4
Operating 100,258 96,552 120,731 117,159 136,480 15,749 13.0

Other 980 862 856 1,090 1,090 234 27.3

Total Expenditures 344,230 338,479 383,791 372,905 432,258 48,467 12.6

OTHER FUNDS:

VIKING HALL FUND 643,223 438,959 527,168 413,677 577,884 50,716 9.6

VIKING HALL FUND
EXPENDITURE SUMMARY

Personnel 138,251 128,536 109,993 108,343 113,559 3,566 3.2

Operating 486,447 300,901 408,000 296,555 454,900 46,900 11.5

Other 18,525 9,522 9,175 8,779 9,425 250 2.7

Total Expenditures 643,223 438,959 527,168 413,677 577,884 50,716 9.6

GRANT FUND

GRANT FUND
EXPENDITURE SUMMARY

Operating

23,713

23,713

11,046

11,046

o o o o 0.0

0.0

Total Expenditures _--=2;.::.3,-,-,7-'-13::...-__1.:....;1'-'-',°::....;4;.::.6 .::..0 --=0'--__----'0::...- -=0 ...:;,°~.0

TOTAL COMMUNITY RELATIONS ====1:.l::,O...1....1l::::,1=66===7....8=8l:::,4=84======9...1=0:l::,9=59===7=8=6.l:,5=82===1:.l,'0;,,1....0,::,1=4=2==9=9:l:,1=8=3===1=0:=.9=
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Community Relations

Expenditures by Category
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Viking Hall Fund

Expenditures by Category
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FINANCE DEPARTMENT
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Finance
Actual
FY2010

Actual
FY2011

Budget Projected Budget
FY2012 FY2012 FY2013

Budget %
13 vs. 12 Change

GENERAL FUND

FINANCE

Finance 413,725 419,006 440,762 438,376 446,211 5,449 1.2

City Court 46,161 50,313 57,856 52,293 54,968 (2,888) (5.0)

Juvenile Court 251,457 268,361 282,920 263,055 285,317 2,397 0.8

Total General Fund 711,343 737,680 781,538 753,724 786,496 4,958 0.6

GENERAL FUND
EXPENDITURE SUMMARY

Personnel 954,570 1,018,883 1,067,613 1,032,546 1,103,690 36,077 3.4

Operating 246,926 223,830 241,581 246,097 218,508 (23,073) (9.6)

Other 51,070 42,641 46,608 46,429 45,223 (1,385) (3.0)

Gross Expenditures 1,252,566 1,285,354 1,355,802 1,325,072 1,367,421 11,619 0.9

Reduction of Costs (541,223) (547,674) (574,264) (571,348) (580,925) (6,661) 1.2

Total Expenditures 711,343 737,680 781,538 753,724 786,496 4,958 0.6

OTHER FUNDS:

GRANT FUND

GRANT FUND
EXPENDITURE SUMMARY

Operating

2,863

2,863

2,781

2,781

3,000

3,000

o o (3,000)

(3,OOO)

(100.0)

(100.0)

Total Expenditures

TOTAL FINANCE

2,863

714,206

2,781

740,461

3,000

784,538

G-16
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753,724 786,496
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1,958
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Finance Expenditures

Expenditures by Category
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FIRE DEPARTMENT
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G-19



Fire
Actual
FY2010

Actual
FY2011

Budget Projected Budget Budget %
FY2012 FY2012 FY2013 13 Y5. 12 Change

GENERAL FUND

FIRE

Administration 237,814 242,061 247,253 244,726 252,984 5,731 2.3

Fire Suppression 3,214,391 3,312,996 3,278,652 3,294,567 3,353,133 74,481 2.3

Emergency Medical Services 183,548 128,724 133,601 132,940 133,120 (481) (0.4)

Fire Stations 84,141 64,559 73,999 71,549 71,555 (2,444) (3.3)

Fire Prevention 93,388 98,294 103,029 99,842 103,594 565 0.5

Total General Fund 3,813,282 3,846,634 3,836,534 3,843,624 3,914,386 77,852 2.0

EXPENDITURE SUMMARY

Personnel 3,341,073 3,448,180 3,387,999 3,323,555 3,475,163 87,164 2.6

Operating 377,598 375,766 422,084 491,288 408,565 (13,519) (3.2)

Other 25,157 22,688 26,451 28,781 30,658 4,207 15.9

Capital Outlay 69,454 0.0

Total Expenditures 3,813,282 3,846,634 3,836,534 3,843,624 3,914,386 77,852 2.0
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Fire Department

Expenditures by Category
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Human Resources
Actual
FY2010

Actual
FY2011

Budget Projected Budget
FY2012 FY2012 FY2013

Budget %
13 vs. 12 Change

GENERAL FUND

HUMAN RESOURCES

Human Resources 227,284 231,539 248,659 254,666 263,198 14,539 5.8

Total Human Resources 227,284 231,539 248,659 254,666 263,198 14,539 5.8

OTHER PROGRAMS

School Insurance 73,782 79,541 81,024 69,327 75,000 (6,024) (7.4)

Total General Fund 301,066 311,080 329,683 323,993 338,198 8,515 2.6

GENERAL FUND
EXPENDITURE SUMMARY

Personnel 188,458 198,233 201,174 204,516 214,642 13,468 6.7

Operating 68,876 64,044 80,566 83,996 83,566 3,000 3.7

Other 74,725 80,376 81,851 70,208 75,881 (5,970) (7.3)

Gross Expenditures 332,059 342,653 363,591 358,720 374,089 10,498 2.9
Reduction of Costs (30,993) (31,573) (33,908) (34,727) (35,891) (1,983) 5.8

Total Expenditures 301,066 311,080 329,683 323,993 338,198 8,515 2.6
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Human Resources Expenditures

Expenditures by Category
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LEGAL DEPARTMENT

Corporation Counsel
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Legal

GENERAL FUND

Actual
FY2010

Actual
FY2011

Budget Projected Budget
FY2012 FY2012 FY2013

Budget %
13 Y5. 12 Change

Legal

Total General Fund

99,607

99,607

101,893

101,893

120,638

120,638

120,325

120,325

123,913

123,913

3,275

3,275

2.7

2.7

GENERAL FUND
EXPENDITURE SUMMARY

Personnel 130,638 132,622 134,628 133,790 138,668 4,040 3.0

Operating 6,916 8,282 30,950 31,320 31,425 475 1.5

Other 789 614 1,975 2,008 2,008 33 1.7

Gross Expenditures 138,343 141,518 167,553 167,118 172,101 4,548 2.7

Reduction of Costs (38,736) (39,625) (46,915) (46,793) (48,188) (1,273) 2.7

Total Expenditures 99,607 101,893 120,638 120,325 123,913 3,275 2.7
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PARKS AND RECREATION DEPARTMENT
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Parks and
Recreation

Actual
FY2010

Actual
FY2011

Budget Projected
FY2012 FY2012

Budget
FY2013

Budget %
13 V5. 12 Change

GENERAL FUND

PARKS AND RECREATION

Administration 156,425 160,631 197,967 191,424 211,751 13,784 7.0

Recreation 434,562 476,715 501,105 507,095 514,507 13,402 2.7

Steele's Creek Golf Course 236,168 205,917 213,332 219,048 218,900 5,568 2.6

Farmer's Market 24,612 25,872 26,372 1,760 7.2

Special Programs 170,138 183,620 183,268 212,865 214,536 31,268 17.1

Slater Center 166,317 168,622 147,135 151,726 156,657 9,522 6.5

Parks and Facilities 1,582,980 1,733,513 1,594,891 1,587,798 1,607,513 12,622 0.8

Nature Center 112,837 105,090 113,390 110,134 114,963 1,573 1.4

Municipal Building 173,137 187,397 151,056 160,882 174,614 23,558 15.6

Haynesfield Pool 86,896 88,291 73,937 75,113 75,160 1,223 1.7

Total General Fund 3,119,460 3,309,796 3,200,693 3,241,957 3,314,973 114,280 3.6

EXPENDITURE SUMMARY

Personnel 2,124,024 2,171,839 2,243,466 2,252,884 2,314,104 70,638 3.1

Operating 890,599 1,100,521 919,792 953,283 965,363 45,571 5.0

Other 38,385 37,436 37,435 35,790 35,506 (1,929) (5.2)

Capital Outlay 66,452 0.0

Total Expenditures 3,119,460 3,309,796 3,200,693 3,241,957 3,314,973 114,280 3.6

OTHER FUNDS:

GRANT FUND 54,436 48,420 67,590 72,735 67,632 42 0.1

GRANT FUND
EXPENDITURE SUMMARY

Personnel 22,144 17,161 19,027 19,027 19,027 0.0
Operating 32,292 31,259 48,563 53,708 48,605 42 0.1

Total Expenditures 54,436 48,420 67,590 72,735 67,632 42 0.1

TOTAL PARKS AND RECREATION 3,173,896 3,358,216 3,268,283 3,314,692 3,382,605
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POLICE DEPARTMENT

Administration

Patrol J Investigations
Emergency
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Police
Actual
FY2010

Actual
FY2011

Budget Projected Budget
FY2012 FY2012 FY2013

Budget
13 V5. 12

%
Change

GENERAL FUND

POLICE

Administration 542,392 518,416 517,042 494,086 514,537 (2,505) (0.5)

Patrol 3,250,981 3,139,984 3,230,017 3,142,527 3,190,006 (40,011 ) (1.2)

Investigations 888,457 913,911 955,799 922,887 978,176 22,377 2.3

Community Programs 508,704 571,878 565,356 583,955 584,328 18,972 3.4

Communications and Records 1,010,559 1,081,378 1,097,899 1,083,299 1,098,354 455 0.0

Animal Control 109,190 116,535 134,036 132,498 138,276 4,240 3.2

Total General Fund 6,310,283 6,342,102 6,500,149 6,359,252 6,503,677 3,528 0.1

GENERAL FUND
EXPENDITURE SUMMARY

Personnel 5,410,882 5,560,720 5,604,929 5,454,190 5,552,066 (52,863) (0.9)

Operating 639,066 680,987 789,020 788,959 829,373 40,353 5.1

Other 105,981 100,395 106,200 116,103 122,238 16,038 15.1

Capital Outlay 154,354 0.0

Total Expenditures 6,310,283 6,342,102 6,500,149 6,359,252 6,503,677 3,528 0.1

OTHER FUNDS:

DRUG FUND 57,511 43,908 80,158 69,854 115,882 35,724 44.6

DRUG FUND
EXPENDITURE SUMMARY

Personnel 2,497 2,518 2,518 2,504 2,498 (20) (0.8)

Operating 45,681 32,057 68,307 58,017 94,051 25,744 37.7

Other 9,333 9,333 9,333 9,333 9,333 0.0

Capital Outlay 10,000 10,000 100.0

Total Expenditures 57,511 43,908 80,158 69,854 115,882 35,724 44.6
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Police
Actual
FY2010

Actual
FY2011

Budget Projected Budget
FY2012 FY2012 FY2013

Budget
13 V5. 12

%
Change

GRANT FUND 245,288 203,874 486,233 357,695 329,553 (156,680) (32.2)

GRANT FUND
EXPENDITURE SUMMARY

Personnel 136,394 102,610 128,316 134,223 75,853 (52,463) (40.9)
Operating 108,894 101,264 309,917 223,472 253,700 (56,217) (18.1 )
Capital Outlay 48,000 (48,000) (100.0)

Total Expenditures 245,288 203,874 486,233 357,695 329,553 (156,680) (32.2)

TOTAL POLICE 6,613,082 6,589,884 7,066,540 6,786,801 6,949,112 (117,428)
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Public Works
Actual
FY2010

Actual
FY2011

Budget
FY2012

Projected
FY2012

Budget
FY2013

Budget %
13 vs. 12 Change

GENERAL FUND

PUBLIC WORKS

Administration 124,170 124,088 122,442 113,345 107,759 (14,683) (12.0)

Engineering 156,840 162,785 177,462 168,463 177,948 486 0.3

GIS 120,872 125,604 130,939 129,256 133,454 2,515 1.9

Street Maintenance 1,448,693 1,548,016 1,427,596 1,495,370 1,504,310 76,714 5.4

Additional Street Activity 75,120 (75,120) (100.0)

Fleet Maintenance 525,306 577,264 552,837 546,675 536,742 (16,095) (2.9)

Street Lighting 433,470 480,290 450,000 483,000 485,000 35,000 7.8

Total General Fund 2,809,351 3,018,047 2,936,396 2,936,109 2,945,213 8,817 0.3

GENERAL FUND
EXPENDITURE SUMMARY

Personnel 2,001,098 2,137,246 2,351,697 2,245,125 2,238,841 (112,856) (4.8)

Operating 1,198,301 1,367,834 1,143,950 1,243,695 1,267,150 123,200 10.8

Other 35,608 33,277 31,937 33,364 33,999 2,062 6.5

Capital Outlay 83,216 0.0

Gross Expenditures 3,318,223 3,538,357 3,527,584 3,522,184 3,539,990 12,406 0.4

Increase in Costs 64,973 69,408 70,971 60,902 50,228 (20,743) (29.2)

Reduction of Costs (573,845) (589,718) (662,159) (646,977) (645,005) 17,154 2,6

Total Expenditures 2,809,351 3,018,047 2,936,396 2,936,109 2,945,213 8,817 0.3

G-4Q



Public Works
Actual
FY2010

Actual
FY2011

Budget
FY2012

Projected
FY2012

Budget
FY2013

Budget %
13 vs. 12 Change

OTHER FUNDS:

Demolition Landfill Fund 571,992 446,422 626,757 475,003 523,390 (103,367) (16.5)

Solid Waste Fund 1,488,384 1,584,322 1,566,587 1,566,355 1,626,855 60,268 3.8

State Street Aid Fund 723,467 876,319 855,000 825,000 868,000 13,000 1.5

Waterworks Fund 9,158,707 8,912,536 9,359,440 200,733 2.2

Water Fund 4,108,011 4,379,392 (100.0)

Sewer Fund 4,461,533 4,709,422 (100.0)

Total Other Funds 11,353,387 11,995,877 12,207,051 11,778,894 12,377,685 170,634 1.4

DEMOLITION LANDFILL FUND
EXPENSE SUMMARY

Personnel 119,376 99,778 114,381 109,094 115,629 1,248 1.1

Operating 225,349 177,062 219,500 195,910 220,950 1,450 0.7

Other 208,311 3,542 282,656 160,045 180,071 (102,585) (36.3)

Nonoperating I Transfers 18,956 166,040 10,220 9,954 6,740 (3,480) (34.1)

Total Expenses 571,992 446,422 626,757 475,003 523,390 (103,367) (16.5)

SOLID WASTE FUND
EXPENDITURE SUMMARY

Personnel 822,913 816,049 807,642 769,885 829,210 21,568 2.7

Operating 645,003 752,212 744,900 779,500 780,500 35,600 4.8

Other 20,468 16,061 14,045 16,970 17,145 3,100 22.1

Total Expenditures 1,488,384 1,584,322 1,566,587 1,566,355 1,626,855 60,268 3.8

STATE STREET AID FUND
EXPENDITURE SUMMARY

Operating 473,467 626,319 605,000 575,000 618,000 13,000 2.1

Other 250,000 250,000 250,000 250,000 250,000 0.0

Total Expenditures 723,467 876,319 855,000 825,000 868,000 13,000 1.5
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Public Works
Actual
FY2010

Actual
FY2011

Budget
FY2012

Projected
FY2012

Budget
FY2013

Budget
13 Ys. 12

%
Change

WATERWORKS FUND

Cash Related Activity:

Administrative and Maintenance 1,557,839 1,549,953 1,549,684 (8,155) (0.5)

Water Filtration Plant 1,328,364 1,313,544 1,454,820 126,456 9.5

Water Distribution 940,512 918,016 1,013,672 73,160 7.8

Collection System 960,208 1,020,901 1,111,931 151,723 15.8

Other Operating Expenses 1,652,170 1,628,256 1,661,797 9,627 0.6

Nonoperating ExpenseslTransfers 925,655 863,979 911,023 (14,632) (1.6)

Projects 2,430,000 955,200 2,570,000 140,000 5.8

Equipment 200,000 203,704 510,000 310,000 155.0

Debt Principal (Net of Refundings) 444,399 444,399 454,799 10,400 2.3

Total Cash Related Activity 0 0 10,439,147 8,897,952 11,237,726 798,579 7.6

Noncash Related Activity:

Projects 0.0

Depreciation 1,600,000 1,586,000 1,615,000 15,000 0.9

Loss on Equity Investment in

Joint Venture 190,000 30,000 37,500 (152,500) (80.3)

Amortization 3,959 1,889 3,959 0.0

Total Noncash Related Activity 0 0 1,793,959 1,617,889 1,656,459 (137,500) (7.7)

Total Waterworks Fund 0 0 12,233,106 10,515,841 12,894,185 661,079 5.4

WATERWORKS FUND

EXPENSE BUDGET SUMMARY

Personnel 1,733,076 1,666,514 1,884,529 151,453 8.7

Operating 1,728,260 1,775,964 1,839,920 111,660 6.5

Other 5,888,683 5,634,227 5,772,328 (116,355) (2.0)

Gross Budget 0 0 9,350,019 9,076,705 9,496,777 146,758 1.6

Reduction of Costs (191,312) (164,167) (137,391 ) 53,921 (28.2)

Total Budget 0 0 9,158,707 8,912,538 9,359,386 200,679 2.2
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Public Works
Actual
FY2010

Actual
FY2011

BUdget
FY2012

Projected
FY2012

Budget
FY2013

Budget
13 vs. 12

%
Change

WATER FUND

Cash Related Activity:

Administration 107,347 114,643 0.0

Water Filtration Plant 1,331,538 1,462,869 0.0

Water Distribution 839,348 961,095 0.0

Other Operating Expenses 678,661 713,737 0.0

Nonoperating ExpenseslTransfers 296,782 270,990 0.0

Projects 103,076 577,063 0.0

Equipment 0.0

Debt Principal (Net of Refundings) 259,241 1.020.284 0.0

Total Cash Related Adivity 3,615.993 5,120,681 0 0 0 0 0.0

Noncash Related Adivity:

ProJeds 396,600 146,640 0.0

Depreciation 852,446 854,169 0.0

Amortization 1,889 1,889 0.0

Total Noncash Related Adivity 1,250,935 1,002,698 0 0 0 0 0.0

Total Water Fund 4,866.928 6,123,379 0 0 0 0 0.0

WATER FUND

EXPENSE BUDGET SUMMARY

Personnel 1,301,698 1,410,295 0.0

Operating 1,090,964 1,254,606 0.0

Other 1,890,494 1,901,591 0.0

Gross Budget 4,283,156 4,566,492 0 0 0 0 0.0

Redudion of Costs (175,145) (187,100) 0.0

Total Budget 4,108,011 4,379,392 0 0 0 0 0.0
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Public Works
Actual
FY2010

Actual
FY2011

BUdget
FY2012

Projected
FY2012

Budget
FY2013

Budget
13 Y5.12

%
Change

SEWER FUND

Cash Related Activity:

Maintenance and Administration 1,350,073 1,361,132 0.0

Collection System 907,552 1,052,669 0.0

Other Operating Expenses 778,447 822,919 0.0

Nonoperating ExpensesfTransfers 571,048 591,197 0.0

Projects 2,337,044 237,313 0.0

Equipment 0.0

Debt Principal (Net of Refundings) 137,832 277,177 0.0

Total Cash Related Activity 6,081,996 4,342,407 0 0 0 0 0.0

Noncash Related Activity:

Projects 619,980 268,140 0.0

Loss on Equity Investment in

Joint Venture 172,148 176,355 0.0

Depreciation 682,265 705,150 0.0

Amortization 0.0

Total Noncash Related Activity 1,474,393 1,149,645 0 0 0 0 0,0

Total Sewer Fund 7,556,389 5,492.052 0 0 0 0 0.0

SEWER FUND

EXPENSE BUDGET SUMMARY

Personnel 439,586 464,569 0,0

Operating 451,499 574,230 0.0

Other 3,570,448 3,670,623 0.0

Total Budget 4,461,533 4,709,422 0 0 0 0 0.0

TOTAL PUBLIC WORKS 14,162,738 15,013,924 15,143,447 14,715,003 15,322,898
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Solid Waste
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Demolition Landfill
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State Street Aid
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Waterworks Fund
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Public Works
Joint Sewerage System

Actual
FY2010

Actual
FY2011

Budget Projected Budget
FY2012 FY2012 FY2013

Budget %
13 vs. 12 Change

JOINT SEWERAGE SYSTEM

Cash Related Activity:

Operating Costs 2,341,150 2,454,819 2,496,514 2,456,060 2,547,290 50,776 2.0

Industrial Monitoring 207,719 209,028 217,000 212,000 135,000 (82,000) (37.8)

Capital Assets 132,068 138,405 200,000 200,000 200,000 0.0

Total Cash Related Activity 2,680,937 2,802,252 2,913,514 2,868,060 2,882,290 (31,224) (1.1 )

Noncash Related Activity:

Depreciation 844.297 852,711 880.000 560,000 575,000 (305.000) (34.7)

Total Noncash Related Activity 844,297 852,711 880,000 560,000 575,000 (305,000) (34.7)

Total Joint Sewerage System 3,525,234 3,654,963 3,793,514 3,428,060 3,457,290 (336,224) (8.9)

JOINT SEWERAGE SYSTEM
EXPENSE BUDGET SUMMARY 3,393,166 3,516,558 3,593,514 3,228,060 3,257,290 (336,224) (9.4)
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Personnel Schedule

Actual Actual Actual Budget BUdget
Position 2009 2010 2011 2012 2013

OFFICE OF CITY MANAGER
City Manager

City Manager 1 1 1 1 1
Executive Secretary 1 1 1 1 1

Total Full-Time 2 2 2 2 2

Economic Development
Deputy City Manager/Development 1 1 1 1 1
Economic Development Coordinator a a 0 0 1
Transportation Planning Engineer 1 0.3 0.3 0.3 0.3
Transportation Planning Manager 1 0 0 0 0
Planning Technician 1 1 0 0 0

Total Full-Time 4 2.3 1.3 1.3 2.3

Transportation Grant Fund
Transportation Planning Engineer 0 0.7 0.7 0.7 0.7
Transportation Planning Manager 0 1 1 1 1

Total Full-Time 0 1.7 1.7 1.7 1.7

Information Technology
Information Technology Manager 0 0 1 1 1
Network Administrator 0 0 a 1 1
Information Technology Specialist II 0 0 1 1 1

Total Full-Time 0 0 2 3 3

Total Office of City Manager Full-Time 6 6 7 8 9

LEGAL
Corporate Counsel 1 1 1 1 1

Total Full-Time 1 1 1 1 1

FINANCE
Director of Finance/City Recorder 1 1 1 1 1
Accounting Manager 0 a 0 1 1
Senior Acc0unlant 1 1 0 0 0
Accounting Supervisor 0 a 1 1 1
Financial Services Supervisor 0 a 1 0 0
Financial Analyst 1 1 0 0 0
Financial Services Assistant 0 a 1 1 0
Staff Accountant 1 1 2 2 2
Procurement Analyst 0 a 0 0 1
Billing &Collections Supervisor 0 a 1 1 1
Business Services Supervisor 0 a 1 1 1
Payroll &Collections Supervisor 1 1 0 0 0
Accounting Technician 1 1 1 1 1
Customer Service Representative 2 2 2 2 2
Records Coordinator 1 1 0 0 0
Accounts Payable Clerk 1 1 1 1 1
Court Clerk 1 1 1 1 1
Lead Cashier 1 1 0 0 0
Cashier 1 1 2 2 2

Total Full-Time 13 13 15 15 15
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Actual Actual Actual Budget BUdget
Position 2009 2010 2011 2012 2013

Juvenile Services
Youth Services Manager 1 1 1 1 1
Youth Services Officer II 2 2 2 2 2
Secretary I 1 1 1 1 1

Total Full-Time 4 4 4 4 4

Finance Department Total FUll-Time 17 17 19 19 19

HUMAN RESOURCES
Human Resources Director 1 1 1 1 1
Human Resources Generalist 1 1 1 1 1
Administrative Specialist 1 1 1 1 1

Total Full-Time 3 3 3 3 3

Information Technology
Network Administrator 1 1 0 0 0
Information Technology Specialist II 1 1 0 0 0

Total Full-Time 2 2 0 0 0

Human Resource Department Total Full-Time 5 5 3 3 3

COMMUNITY DEVELOPMENT

Planning
Director of Community Development 1 1 1 1 1
Planning Technician 1 1 0 0 0
Land Use Planner 2 2 2 2 2
Secretary III 1 0.6 0.92 0.92 0.92
Community Development Technician 0 1 1 1 1
Secretary I 0.5 a 0 0 0

Total Full-Time 5.5 5.6 4.92 4.92 4.92

Code Enforcement
Codes Administrator 1 1 0.95 0.95 1
Master Inspector a a a a 1
Building Inspector III 1 1 1 1 1
Building Inspector II 1 1 1 1 a
Building Inspector I 0.8 0.8 0.8 0.8 1
Combination Inspector I 1 1 1 1 1

Total Full-Time 4.8 4.8 4.75 4.75 5-

Community Development
Community Development Specialist 0.8 0.6 0.8 0.8 0.8
Secretary III 0 0.1 0.04 0.04 0.04
Building Inspector 0.2 0.2 0.2 0.2 0

Total Full-Time 1 0.9 1.04 1.04 0.84

Home Consortium
Community Development Specialist 0.2 0.4 0.2 0.2 0.2
Secretary III 0.5 0.3 0.04 0.04 0.04

Total Full-Time 0.7 0.7 0.24 0.24 0.24

Community Development Department Total Full-Time 12 12 11 11 11
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Actual Actual Actual Budget BUdget
Position 2009 2010 2011 2012 2013

PARKS AND RECREATION

Administration
Director of Parks and Recreation 1 1 1 1 1
Secretary III 0 0 0 0 1
Secretary II 1 1 1 1 0

Total Full-Time 2 2 2 2 2

Recreation
Recreation Superintendent 0 0 1 1 1
Program Coordinator 3 3 3 3 3

Total Full-Time 3 3 4 4 4

Steele Creek Golf Course
Parks and Facilities Crew Chief 1 1 1 1 1
Parks and Facilities Worker I 1 1 0 0 0

Total Full-Time 2 2 1 1 1

Senior Citizen Transportation
Driver 1 0 0 0 0

Total Full-Time 1 0 0 0 0

Special Programs
Program Coordinator 1 1 1 1 1
Senior Program Coordinator 1 1 1 1 1

Total Full-Time 2 2 2 2 2

Slater Center
Parks and Facilities Worker I 1 1 1 1 0
Custodian 1 1 1 1 2

Total Full-Time 2 2 2 2 2

Parks and Facilities
Parks and Facilities Superintendent 1 1 1 1 1
Parks and Facilities Crew Chief 2 3 2 2 3
Building Maintenance Specialist II 1 1 1 2 2
Building Maintenance Specialist I 1 1 2 2 1
Parks and Facilitres Worker III 1 1 3 3 1
Parks and Facilities Worker II 2 5 4 4 5
Maintenance Worker II 3 0 0 0 0
Parks and FacIlities Worker I 8 8 7 7 9
Custodian 0 1 1 0 0

Total Full-Time 19 21 21 21 22

Nature Center
Nature Center Manager 1 1 1 1 1

Total Full-Time 1 1 1 1 1

Municipal Building
Parks and Facilities Worker I 0 0 1 1 0
Custodian 2 2 1 1 2

2 2 2 2 2

Transportation Grant Fund
Driver 0 1 1 1 1

Total Full-Time 0 1 1 1 1

Parks and Recreation Total Full-Time 34 36 36 36 37
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Actual Actual Actual Budget BUdget
Position 2009 2010 2011 2012 2013

FIRE

Administration
Fire Chief 1 1 1 1 1
Asst Fire Chief - Operations 1 1 1 1 1
Secretary 1 1 1 1 1 1

Total Full-Time 3 "3 3 3 3

Fire Suppression
Battalion Chief 3 3 3 3 3
Captain 3 3 3 3 3
Lieutenant 3 3 3 9 9
Sergeant 6 6 6 0 0
Senior Firefighter 11 11 11 11 13
Firefighter 28 28 28 28 26

Total Full-Time 54 54 54 54 54

Fire Prevention
Ass! Fire Chief - Fire Marshall 1 1 1 1 1

Total Full-Time 1 1 1 1 1

Fire Department Total Full-Time 58 58 58 58 58

POLICE

Administration
Police Chief 1 1 1 1 1
Police Major 2 2 2 2 2
Senior Police Officer 1 1 1 1 1
Community Programs Coordinator 1 1 1 0 0
Secretary III 1 1 1 1 1

Total Full-Time 6 6 6 5 5

Patrol
Police Captain 1 1 1 1 1
Police Ueutenant 6 6 6 5 5
Police Sergeant 6 6 6 6 6
Senior Police Officer 9 8 8 9 9
Police Officer 20 21 22 22 22

Total FUll-Time 42 42 42 43 43

Investigations
Police Captain 1 1 1 1 1
Police Lieutenant 1 1 1 2 2
Police Sergeant 2 2 2 1 1
Senior Police Officer 8 7 7 5 6
Police Officer 0 0 0 3 2
Secretary II 1 1 1 1 1

Total Full-Time 13 12 12 13 13

Community Programs
Police Captain 1 1 1 1 1
Police Lieutenant 1 1 1 1 1
Police Sergeant 1 1 1 1 1
Senior Police Officer 5 5 5 2 3
Police Officer 0 0 0 2 2

Total Full-Time 8 8 8 7 8
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Actual Actual Actual BUdget BUdget
Position 2009 2010 2011 2012 2013

Communications and Records
Emergency Communications Manager 1 1 1 1 1
Communications Supervisor 2 2 2 2 2
Dispatcher 12 12 12 12 12
Secretary II 2 2 2 1 1
Secretary I 0 0 0 1 1
Data Entry Clerk 1 1 1 1 1

Total Full-Time 18 18 18 18 18

Ani mal Control
Animal Control Officer 2 2 2 2 2

Total Full-Time 2 2 2 2 2

Grant Fund (Bryne, BTHRA, COPS)
Senior Police Officer 0 3 2 2 1

0 3 2 2 1

Police Department Total Full-Time 89 91 90 90 90

PUBLIC WORKS DEPARTMENT

PUBLIC SERVICES DIVISION

Administration
Deputy City ManagerlPublic Works 1 1 1 1 1
Public Services Manager 0.5 0.5 0.5 0.5 0.5
Secretary III 0 0 0 0 1
Secretary II 1 1 1 1 0

2.5 2.5 2.5 2.5 2.5

Engineering
City Engineer 1 1 1 1 1
Civil Engineer 1 1 1 1 1
Engineering Surveyor 1 1 1 1 1
Engineering Technician 1 1 1 1 1
Construction Inspector II 1 1 1 0 0
Construction Inspector I 0 0 0 1 1
Secretary 1/ (Part-TIme) 1 1 1 0 0

Total Full-Time 6 6 6 5 5

GIS
Engineering Designer 1 1 1 0 0
GIS Technician 1 1 1 1 0
GIS Analyst 0 0 0 1 2

Total Full-Time 2 2 2 2 2
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Actual Actual Actual sUdget BUdget
Position 2009 2010 2011 2012 2013

Street Maintenance
Street Superintendent 1 1 1 0 0
Crew Chief 1 1 1 4 4
Equipment Operator II 1 1 1 1 1
Equipment Operator I 9 7 7 5 5
Maintenance Worker II 4 4 4 5 6
Maintenance Worker I 8 8 8 9 8
Street Sweeper 1 1 1 0 0

Total Full-Time 25 23 23 24 24

Fleet Maintenance
Fleet Maintenance Superintendent 1 1 1 1 1
Mechanic III 3 3 3 4 3
Mechanic II 2 2 2 0 0
Mechanic I 2 2 2 3 4
Dispatcher 1 1 1 1 1
General Technician 1 1 1 1 0

Total Full-Time 10 10 10 10 9

Transit
Public Service Manager 0.2 0 0 0 0
Driver 4 0 0 0 0

Total Full-Time 4.2 0 0 0 0

ADA Transit
Driver I 1 0 0 0 0

Total Full-Time 1 0 0 0 0

Job Access
Driver 2 0 0 0 0

Total Full-Time 2 0 0 0 0

Refuse Services
Public Service Manager 0.1 0.1 0.1 0.1 0.1
Solid Waste Superintendent 0.4 0.4 0.4 0.4 0.4
Equipment Operator II 3 3 3 3 3
Equipment Operator I 1 1 1 1 1
Maintenance Worker I 0 0 0 0 0

Total Full-Time 4.5 4.5 4.5 4.5 4.5

Brush and Bulk Collection
Public Service Manager 0.1 0.1 0.1 0.1 0.1
Solid Waste Superintendent 0.4 0.4 0.4 0.4 0.4
Crew Chief 0 0 0 1 1
Equipment Operator I 11 10 10 9 9
Maintenance Worker I 0 0 0 0 0

Total Full-Time 11.5 10.5 10.5 10.5 10.5
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Actual Actual Actual ~udget BUdget
Position 2009 2010 2011 2012 2013

Demolition Landfill
Public Service Manager 0.1 0.1 0.1 0.1 0.1
Solid Waste Superintendent 0.2 0.2 0.2 0.2 0.2
Equipment Operator II 1 1 1 1 1
Landfill Weigh Clerk 1 1 1 1 1

Total Full-Time 2.3 2.3 2.3 2.3 2.3

Transportation Grant Fund
Public Service Manager 0 0.2 0.2 0.2 0.2
Driver 0 7 7 7 7

Total Full-Time a 7.2 7.2 7.2 7.2

Public Services Division Total Full-Time 71 68 68 68 67

UTILITY SERVICES DIVISION

Administration
Director of Utility Services 1 1 1 1 a

Total Full-Time 1 1 1 1 0

Water Filtration Plant
Superintendent 1 1 1 1 1
Assistant Superintendent 0 0 0 0 1
Operator III 5 5 5 7 7
Operator II 2 2 2 1 1
Operator I 3 2 2 1 1

Total Full-Time 11 10 10 10 11

Water Distribution/Sewer Collection
Superintendent 1 1 1 1 1
Equipment Operator II 2 3 3 4 3
Maintenance Worker II 5 2 2 1 1
Maintenance Worker I 5 6 6 6 8
Meter Reader 4 4 4 4 4
Inventory Control Clerk 1 1 1 1 1
Secretary II 1 1 1 1 1

Total Full-Time 19 18 18 18 19

Utility Construction
Construction Superintendent 1 1 1 1 1
Equipment Operator II 1 1 1 1 1
Maintenance Worker II 3 3 3 2 2
Maintenance Worker I 1 1 1 1 1

Total Full-Time 6 6 6 5 5

Utility Services Division Total Full-Time 37 35 35 34 35

Public Works Department Total Full-Time 108 103 103 102 102
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Actual Actual Actual Budget ~udget

Position 2009 2010 2011 2012 2013

COMMUNITY RELATIONS

Administration
Director of Community Relations 0.5 0.9 0.9 0.9 0.9
Community Relations Manager 0 0.45 0.45 0.45 0.45
Community Relations Coordinator 0 0 0 0 0.25
Public Venue Coordinator 0.45 1 1 1.25 0
Box Office Supervisor 0.9 0.9 0.9 0.9 0.9
Office Manager 0 0 0 0 1
Multimedia Specialist 0 0 0 0 1

Total Full-Time 1.85 3.25 3.25 3.50 4.50

Public Property
Operations Coordinator 0.6 0 0 0 0
Public Venue Coordinator 0.25 0 0 a 0
Public Venue Manager 0.45 0 0 0 a
Public Venue Coordinator 0.3 a a a a
Maintenance Coordinator 0.8 0 a 0 a
Director of Community Relations 0.2 0 0 a 0

Total Full-Time 2.6 0 0 a a

Farmers Market
Operations Coordinator 0.1 0 0 a 0
Director of Viking Hall 0.2 0 0 a a

Total Full-Time 0.3 0 0 a 0

Viking Hall
Director of Community Relations 0.1 0.1 0.1 0.1 0.1
Community Relations Manager 0.55 0.55 0.55 0.55 0.55
Operations Coordinator 0.3 0 0 a a
Maintenance Coordinator 0.2 0 0 a a
Box Office Supervisor 0.1 0.1 0.1 0.1 0.1
Community Relations Coordinator 1 1 1 0.75 0.75
Secretary I 0 0 0 0 0

Total Full-Time 2.25 1.75 1.75 1.50 1.50

Community Relations Total Full-Time 7 5 5 5 6

Grand Total FUll-Time 337 334 333 333 336
Grand Total Part-Time FTE 13.40 16.65 16.65 17.15 10.85

Grand Total Temporary FTE 11.00 10.25 11.25 11.25 13.00
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Actual ActuliT Actual --gUCJget BUdget
Position 2009 2010 2011 2012 2013

PERSONNEL BY FUND
(Full Time Only)

General Fund 277.75 265.45 265.72 266.97 270.22

Special Revenue Funds
Community Development Grant 1 0.9 1 1 0.84
Grant Fund 0 3 2 2 1
Home Consortium 0.7 0.7 0.24 0.24 0.24
Solid Waste 16 15 15 15 15
Transportation Grant 0 9.9 9.9 9.9 9.9
Viking Hall 2.25 1.75 1.75 1.5 1.5

Enterprise Funds
Water 24.5 23 23 22.5 23
Sewer 12.5 12 12 11.5 12
Demolition Landfill 2.3 2.3 2.3 2.3 2.3

Grand Total Full-Time 337 334 333 333 336
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The City of Bristol, Tennessee

FAST !~~~nS,",,,

lDCO\POIatcd
Fonn of Government

Adopted

February 22, 1856
Council-Manager
June 1973

Number of Registered Voters
Voters in Last City Election

14,436
10.9%

Population
Number ofHouseholds
Land Area
Density

26,702
11,456
32.3 square miles
827 persons per square mile

Climate
Avcragc daily temperature: Low
AvcnIgC daily temperature: High
Avcrage Precipitation

21 degrees
81 degrees
S4 inches

Property Tax Rate
City of Bristol
Sullivan County

I'cr$IQOp(A,V.

$2.19
$2.13

Ann. Iu. !!II $1 oo0.סס Re&jdenc;e

$548
$533

On, CeDI Gaunles (Esl,)

$ 61,000
$341,000

Total Assessed Value
Actual Taxable Value

$ 660,383,000
$2,130,288,000

Percent ofActu!I! Taxable 31.00%

Taxable Assessed Value % ofTotaJ
SS4,706,732 8.28%
21,022.108 3.18%
14,525.173 2.20%
12,341,340 1.87%
11,048,762 1.67%
1O,237,S42 I.SS%
9.047,171 1.37%
7,467,400 1.13%
S,S31,209 0.84%
4,838,14S 0.73%

TOj! 10 ToIal: 22.82%

Lareest Pro.pcrty Tax Pavers
1. Bristol Motor Speedway, Inc.
2. King Pharmaceuticals. Inc.
3. Beecham Lab. Inc.
4. Godsey Leasing
S. Royal Mouldings, Ltd.
6. United Telephone Southeast
7. Highlands Welbnont Heahh Network
8. Exide Corporation ._-"
9. Bristol Metals, LP /

10. Gatton

Total City DebtOune 30, 20 III $46,626,109
City General Obligation Bonds & Notes
City Notes Payable
BTES Revenue Bonds

$21,365,000
$ 3,201,109
$22,060,000

G.O. Debt as Percent ofPersona1lncome: 3.5%
General Obligation Debt Per Capita: $800
Bond Rating: Standard & Poor's AA-
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City of Bristol
Budget (all funds)
General Fund

$87,481,272
20,770,243

Total Employment 334
Police Department 90
Fire Department 58
Public Works Department 102

City Schools
Budget (all funds)

General Purpose
Federal Projects
Nutrition

$37,799,364
32,564,808

3,190,556
2,044,000

Enrollment
Number ofElementary Schools
Number of Middle Schools
Number ofHigh Schools
Teachers

Per pupil expenditures per ADA
Composite ACT

3,859
5
1
1

299

$9,640
20.4

Parks and Recreation
Total Parks
Total acreage
Swimming Pools
Tennis Courts
Community Center

27
2,388

1
4
1

Steele Creek Park
Total acreage
Nature Center
Golf Course

2,224
1
1

Lane Miles ofRoadway 356 miles

12,405
10.0 MGD (million gallons per day)
5.7MGD

Customers
Plant Capacity
Daily average treatment

Customers 11 ,417
Wastewater Plant Capacity 15.0 MGD
Daily average treatment 10.8 MGD
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Employment
Total
Mean travel time to work

11,974
20.1 minutes

Largest Employers
1. Wcllmont Health System
2. Pfizer
3. Bristol, TeDDessec School System
4. E>cide C<npm8lion
S. City of Bristol, Tennessee
6. Bristol Metals LP
7. Robinette Company
8. Wal-MIlrt
9. Lowe's

10. CenturyLink

Employees
1,748

510
417
414
334
306
300
300
250
199

o/tofTotaI
14.34%
4.18%
3A2%
3.40%
2.74%
2.51%
2.46%
2.46%
2.05%
1.63%

Median age
Male
Female

42.3
47.6%
52.4%

Top 10 Total 39.19%

Under 18 yeoIlI 20.6%
lR-64 years 61.3%
6S+yem 18.1%

While 93.3%
Black 3.4%
American Indian and Alaska native 0.3%
Two or more races 1.4%
OIlIer races 1.6%
Hispanic or Latino (ofany race) 1.9%

Average Household Size
Average Family Size

Total Housing Units
Owner-occupicd
Renter-occupied

2.26
2.85

12,773
67.6%
32.4%

Educational Attainment
Population 25 years and over

High school graduate or higher 79.0%
Bachelor's degree or higher 20.5%

Economic
Median household income
Median filmily income
Per capita income
Families below poverty level
Individuals below poverty level

$36,798
$46,444
$22,562
11.2%
14.8%
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GLOSSARY

The Annual Budge! cartains spocioIlzod and techr>caJ terminology _ is unique to pubic IiuInce and
budgeting. The IoIowlng gloooory has been included In this document to assist the roodor In u_Ing
thosotorms.

ACCRUAL ACCOUNTING: II _ ofllCCOUoong il wtlich I1lYIf1UOS ore~ In the lICCOUlting period
11 which they are samac!. and 8JCP8nses are n!COgnlzed In the period in which they are incurred.

APPRAISED VALlIE: The ootImota affair market valU1l assignod to prope~ by an IppIiIIaer or lax oss""",,,.
For tax BBsessment purposes, such value is stated .s of the last county-wide reappraisal date.

APPROPRIATlON: An authorization made by City Council which permits the City to Incur obligations and to
make expenditures of resources.

APPROPRIATION ORDINANCE: N1 ordlnanca _blishlng the legal authority lor the City to obligato and
expend resources.

ASSESSED VALUATION: II vaJuaIion sel '-' leaIestote or other properly by agovemmenl..a_lor
levying taxes. Taxable voiuatlon is calculaled from an _ voiuation.

1IONIl: II Iong-lerm I.O.U. or promise to pay. II is a promise to _ a apacilied amount of ITIClIlIY (tho faca
amount of the bond) on a~'" _ (tho rnalLrily _). Bonds ore primarily used to finance capital
pIOjecto.

BOND REFINANCING: The peyoff and reisauance of bonds to obtain _ In_ notes and/or bond
conditions.

BUDGET: II"'.nciaJ pion for a specified period of time (liBcaI )'8lIr) _boIances projeclad nMWlUOS and
fund balance approprialiDns to eotImaled aarvice expendluA!l and oparalilg IrallsferDbliglltlona The budgol
is the legal authorization to expend Cily funds during the IIIClII )'8lI'. The budget may be amandecl during the
fiscal year by tha goveming body in eccordance wilh procedures specified by the Cily Charter.

BUDGET MESSAGE: A general discussion of the proposed budget as presented In writing to the legislative
body.

CAPITAL ASSETS: Assets of a long-term character which are intended to continue to be held or used, such
as land, buildings, improvements other than buildings, machinery and equipment

CAPITAL IIIIPROVEIIIENTS PLAN: II plen lor capIlaI "'POndilu.... to be Incurred each )'8lIr over e fixed
period ofyears II> meet capIlaIneeds arlsing from the long-term""'" JlI"DllIlII'l or__. 11__eech
project or oIhercontem~expenditure il IIIt1ich the government is to have a part and opacities the fuU
r8IOUralO estimaled to be IIVIIiabie to IiuInce the projeclad expenditures.

CAPITAL DUnAY: Represenla expenditunlS IIIt1ich nesu~ In the acquisition or _ II> fixed ....
Including land. buidlngs, improvemenla, machlnory, or equipment. Most equipmentlmachinery expenditures
are included In the general fund budgat capital improvements llUCilos bond ecquioilion, major construclions,
and expensive equipment purchasee rLe., fire lnldt) are1_ il the capital prDjecls fund.

CONTINGENCY: IIbudgetary ....._ set_loremergencies oru_expenditu.... nolotherwlea
budge1Bd.

DEBT SERVICE: Debt !i8rviClil!i expenditures are the result of bonded indebtedness otthe City. Debt service
expenditures Included principel, Interest, and bond reserve requirements on the City's outstanding debt.
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GI....'Y lConlin.ed)

DEPARTMENT: A major administrative organizational unit of the City which indicates overall management
responsibility for ons or more divisions.

DEPRECIATION: (1) Expiration in !he service life of fixed a••ets, other than wasting ..sets attributable to
wear and tear, deterioration, action of the physical elements. inadequacy and obsolescencB. (2) The portion
of the cost of a fixed asset other than a wasting asset which is charged as an expense during a particular
period. In accounting for depreciation, the cost of a fixed asse~ less any salvage value, is prorated oyer the
estimated service life of such an asset, and each period is charged with a portion of such cost Through this
process. the entire cost of the asset Is ultimately charged off as an expense.

ENTERPRISE FUNDS: A proprietary accounting fund in which the services provided are financed and
operated similar to those of a private business. Rates and fees are established to assure that the costs to
fund such services are adequate. The water and sewer funds are examples of enterprise funds.

ESTIMATED REVENUE: The amount of projected revenue to be allocated during a fi.cal year.

EXPENDITURE: Under the current financial resources measurement focus, decreases In net financial
resources not property classified as other financing uses.

EXPENSES: Expenses represent the total cost of operations during a period reflected in enterprise funds.

FISCAL YEAR: A \waive-month period ofwhich the annual operating budget applies and, althe end ofwhlch,
a government determines its financial position and the results of its operations. In Bristol, the charter specifies
July 1 through June 30 of the succeeding year as the City's fIScal year.

FRANCHISE FEE: A fee paid by public service utilities for use of public property in providing their services to
the citizens of the communtty.

FULL TillE EQUIVALENTS (FTEI: The amount of time a position has been budgeted for in terms of the
amount of time a regular, full-time employee worKs in a year.

FUND: An independent fiscal and accounting entity with a self-balancing set of accounts recording cash and
other financial resources, together with all related liabilities and residual equities or balances and changes
therein, which are segregated for the purpose ofcarrying on specific activities or attaining certain objectives in
accordance with special regulations, restrictions or limitations.

FUND BALANCE: The difference between assets and liabilities reported in a governmental fund.

GENERAL FUND: The principal fund operating the city which accounts for most of the financial resources of
the government. General fund revenues include property taxes, licenses and permits, local taxes, service
charges and other types of revenues. This fund includes most of the basic operating services, such as
community relations, fire and police protection, finance, human resource, legal, parks and recreation, and
public works.

GENERAL OBLIGATION lG.O.) BOND: A bond backad by the full feith, credit and taxing powar of !he City.

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP): Uniform minimum standards ofland
guidelines for financial accounting and reporting. They govern the form and content of the basic financial
statements of an entity. GAAP encompass the conventions, rules, and procedures necessary to define
accepted accounting practices at a particular time. They include not only broad guidelines of general
application, but also detailed practices and procedures. GAAP provides a standard by which to measure
financial presentations. The primary authoritative statement on the application of GAAP to state and local
governments are Governmental Accounting Standards Board pronouncements. Every govemment should
prepare and publish financial statements in conformity with GAAP.
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Glos••ry (Continued)

GOAL: A statement of broad direction, purpose or intent based on the needs of the community. A goal is
general and timeless.

INSURANCE: The costs for Worker's Compensation, liability and property insurance.

INTERGOVERNMENTAL REVENUE: Revenue collecled by one government and distributed (usually through
some predetennined formula) to another level of government(s).

LEGALLY ADOPTED BUDGET: The total oIlha budgats 01 each city fund including budgetad transactions
between funds.

L1ABILmES: Debts or other legal obligations arising out of transactions in the pastwhich must be liquidated,
renewed or refunded at some future date.

MILEAGE RATE: A rate a.prossed in thousands. Aa used with ad valoram (property) taxes, the rale
expresses the dollars of tax per one thousand dollars of taxable values.

MODIFIED ACCRUAL BASIS: The accrual basis of accounting adapted to the governmental fund type
Spending Measurement Focus. Under i~ revenues are recognized when they become both "lTIBBsurable" and
"available to finance expenditures of the current period." Expenditures are recognized when the related fund
liability is incurred except for: (1) inventories of materials and supplies which may be considered expenditures
eitherwhen purchased orwhen used; (2) prepaid insurance and similar items which need not be reported; (3)
accumulated unpaid vacation, sick pay, and other employee benefit amountswhich need not be recognized in
the current period, but for which larger-than-normal accumulations must be disclosed in the notes to the
financial statements; (4) interest on special assessment indebtedness which may be recorded when due
rather than accrued, if approximatety offset by interest earnings on special assessment levies; and (5)
principal and interest on long-term debt which are generally recognized when due. All governmental funds
and Expendable Trust Funds are accounted for-using the modified accrual basis of accounting.

OPERATING BUDGET: An expenditure plan for continuance of every-day services, programs. and activities.
In most cases, operating expendibJres occur regularty throughout the fiscal year and include: personal
services, contractual service, supplies, building materials, fixed charges, debt service, grantsJconbibutions and
capital outlay.

OPERAnNG EXPENSES: The cost for personnel, materials and equipment required for a deparbnent to
function.

PAYMENT IN LIEU OF TAXES: Charges to an Enterprise Fund which are intended to replace General Fund
revenues which the City would receive if the enterprise were a private sector operation. Enterprises Funds are
assessed a Payment in Lieu of Property Tax based on the value of the real property assessments of the fund.
In addition, enterprises with significant use of City rights-of-way (Bristol Tennessee Elecbic System) are
assessed a Payment in Lieu of Tax. These transactions are reflected on the fund level as operating transfers
between funds.

PERFORMANCE MEASURES: Specific qualitative and quantitative measures ofwork performed within an
activity or program. They may also measure results obtained through an activity or program.

PERSONNEL SERVICES: All costs related to employee compensation, including salaries, wages and
employee benefits such as City contributions for retirement, social security, health insurance, worker's
compensation, and life insurance.

PROPERTY TAX: Tax paid by those owning property in the City.
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GIoollry (ContinUldI

PROPERTY TAll RATE: Tho nile at which reol proper1)' in the City is taxad In order III produce revenues
lIUlIIcient III conduct neceIIIry governmental activities.

PUBlIC HEARING: Tho portionl 01 open rneelilgI hold III presenlevidenceand prooide information on boIh
IideI r:A an issue.

REAPPIWSAl.: Tho ptOOO$S of revaluing a i~BdIctlon'1 rae! proper1)' in orderto adju.t the laxvakJe to the
markat vakle.

RESERVE: An account uMd to Indicate that a portion of 8 fund balance is restricted for a specific purpose.

REVENUE: Funds that the government receives .1 Income. It includes such Items as tax payments,
r.slcharge for specific servlces, funds from other governments (State of Tennessee/Federal government)
tlnel, grants. and investment earnings.

REVENUE BOND: Thia type 01 bond il backad only by the nevenuaa from a apaclflc enterpriBa or project,
water Dr sewer revenUM.

SPECIAL REVENUE FUND: In govemmertal accounHng, fundi usad III account for tha~ 01apociaI
revenue sourcas that ano IogaIIy restricled to __ncitu'" for specified purpooea (e.g. Community
DavaIopmant Grant Fund).

STATUTE: A wriltan law anaclad by a duly OIlllnizad and oonatitulad legislative body.

TAXES: Compulaory cnargeo levied by a govemment lor thl purpose 01 financilg ...-porfollned lor the
common _ Thallllm does not include apacific cnalllBl made against paIticUar p8I>OOS or~ lor
CI.IN<1l or ponnanont bonofill ouch .. apaclaIllII88IImlInts. _e< doaa the !arm Include cnargeo lor
lllVicos ",ndonld only to thOle payOlg aucIl chaIgoo aI, lor """1'10,__ charvo&

TRANSFERS 1lIOUT: Amounll__from ona fund III anolherto aaoist in financing the..,.... oItho
recipient fund. Transfers do not constitute revenues or expenditures of the governmental unit but only of the
Individual funds. Thus, they are budgeted and 8COOunted for separately from ather revenues and
expenditures.
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BUDGET ORDINANCE
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()n!IM_ No, 12 ""

All Qrd...... til EIlob1lllllU Ptopet1yTu HIlle, Adopt. JIIocIpt, ud Appreprlot.
hacI. fer tMl'IoaI Y... Jaly I, 2112 do..... Joae 30, 2013

BB IT ORDAINI!D by the City ofBrlllDl,T_ u tbllOWl:

Scc!jqn I. In onlet to provide revonuo fur munioipol parpooes, thorc i. hereby imposed
OIl tho value ofall proporty JOCIled wi1bin tho City oflldscclalcvy It the role of$2.19 lIpOIl_

OlIO iIIIDdlccl IJo1larll' (1100.00) WOI1b of ......d value of all IlIU1>lo pmpeIly, lbiIlevy to be
the 1IlX _fur tho yar 2012.

Wjm 2. TIle blIdpt fir the liIoaI year bqimi"ll July I, 2012, Illbmltted to City
CocmciI by 1110 City~. is bonby adopted.

800tiw 3. The tbDowins fimdins lIIIIOIIIIl!I IIhalI be aad heft:by .... Idopled u
appzlIIlrlat1cms by fimda for the opelll1ion oftho City of Brlllol, Tcnno._ for fllol1 yo.. 2013:

Genenl Fund
O_~_F ...d

-PlojIoIo ----cm--miayDM",,..lt GrantF.
!lnIB-Grmt_
_ ee.-tI-. FUDd
SoIldW__
_ so.. Ale! I'lIlld

1\-"'"<na Fund
ViIdnI Hili Fund
Debt Service Plind
Cop;',. Projoc1a. Bqai....... Fund
Copltal Projoc1l.F_F1>1Id
Coplta' Pnlj.....~ 420 Fund

122.166,713
33,151)96
2,41ll,225
2,24O,DOO

233,!141
m,ll2
]91.1"

l,9'D,nl
',62a,I55
I6I,OllO
191,621
571,1114

3,MI,344
1,072.000
1,9"2,000

25,000,000

TbaI • public bearlni 00 lIlio Oodi__ beId prior to i1B COIlJidcr1lliOll 00 """od

-"l1li
nus ORDINANCE maIJ become efrccli....._ (17) day. lium and after i1a fiIlIll

Pllli... the wolfire ofthe City~ iL
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Apprond as to Form lind Ltgality
Ihis J!1- day or May 2012

~.1~ch~loot ~Ir.: i,r A

Qrd..... lU
PqwZoU

I'uoocI on 1.1_..'
PubIko Heabl&:
....... on 2DcI R-ti.,..

.5-/-/,i(.
£-~-/IL

,,"-S-/~
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