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SECTION 1 - INTRODUCTION 
 
The Fiscal Year (FY) 2016-2017 Unified Planning Work Program (UPWP) identifies and describes all transportation 
planning activities that will be carried out by the Bristol Tennessee-Virginia Urban Area Metropolitan Planning 
Organization (MPO) and its member governmental agencies for the program period.  The UPWP for FY 2016-2017 
was developed in cooperation with the State of Tennessee, Commonwealth of Virginia, local agencies, and public 
transportation operators. 
 
The program period of the UPWP for the Virginia Department of Transportation (VDOT) is the State fiscal year from July 
1 through June 30.  For the Tennessee Department of Transportation (TDOT), the UPWP program period is the Federal 
fiscal year beginning October 1 and ending on September 30. 
 
MPO PLANNING AREA:  Following the 1980 Census, the U. S. Bureau of the Census designated Bristol, 
Tennessee/Virginia as an “Urbanized Area” (an urbanized area means a geographic area with a population of 50,000 or 
more).  As a result, the area came under the provisions of the Federal-aid Highway Act and Urban Mass Transportation 
Act, as amended, which requires a “continuing, comprehensive, and cooperative” (3-C) transportation planning process 
in all urbanized areas.  The Bristol MPO was established in 1982 under agreement with the governors of the State of 
Tennessee and Commonwealth of Virginia, and the local governments within the urbanized area. 
 
Each successive Census has redefined the boundary of the urbanized area based on the changes in population 
characteristics.  As delineated by the 2010 Census, the Bristol Tennessee/Virginia urbanized area includes the City of 
Bristol, Tennessee; the City of Bristol, Virginia (an independent city outside of the jurisdiction of any county); the Town of 
Abingdon, Virginia; and certain surrounding areas of Sullivan County, Tennessee, and Washington County, Virginia. 
 
Census urbanized area boundaries do not correspond to know geographic or municipal boundaries and are typically 
very irregularly.  Federal regulations allow MPOs to smooth out irregularities for transportation planning purposes to 
maintain administrative continuity and encompass fringe areas having urban characteristics.  The smooth area is known 
as the “adjusted UZA” or the “Federal-Aid Urban Area” and is utilized by the Federal Highway Administration to 
determine whether a roadway is functionally classified as urban or rural.  The Metropolitan Planning Area (MPA) for the 
Bristol Tennessee/Virginia Urban Area Metropolitan Planning Organization represents the existing [adjusted] urbanized 
area and the contiguous geographic area expected to become urbanized within a 20-year forecast period of the Bristol 
Tennessee/Virginia Urban Area Long-Range Transportation Plan Year 2040 (Map 1).  The Metropolitan Planning Area 
for the MPO is the study area for the UPWP planning tasks. 
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FEDERAL LEGISLATION:  On December 4, 2015, the Fixing America’s Surface Transportation Act (FAST Act) was 
signed by the President and became Federal law.  The FAST Act superseded the Moving Ahead for Progress in the 
21st Century Act (MAP-21), and represents the current Federal legislation funding surface transportation programs.  
The FAST Act builds on and refines many of the transportation programs and policies defined by MAP-21 and 
continues the transformation of the Federal-aid highway program by refocusing project decision making on 
performance-based planning and programming. The U.S. Department of Transportation (USDOT) is currently 
implementing the new requirements and establishing performance measures through a number of Federal 
rulemakings released in several phases.  As of this date, the Notice of Proposed Rulemaking is on-going to define 
the USDOT performance measures.   
 
MPO ORGANIZATION STRUCTURE:  The MPO functions under a committee structure comprised of an Executive Board 
and Technical Staff.  Final responsibility for transportation planning and policy decision-making is vested with the 
Executive Board.  The Technical Staff is comprised of individuals of governments and agencies with technical 
responsibility for implementation of transportation planning activities.  The Transportation Planning Coordinator provides 
daily administrative functions and coordination of the Metropolitan Planning Organization. 
 

 
 

 
The Executive Board of the Bristol Tennessee – Virginia Urban Area Metropolitan Planning Organization is composed 
of the principal elected officials of the governmental jurisdictions and includes the following membership: 
 
 Voting Members (or their appointed representative) 
  Governor State of Tennessee 
  Governor Commonwealth of Virginia 
  Mayor  City of Bristol, Tennessee 
  Mayor  City of Bristol, Virginia 
  Mayor  Town of Abingdon, Virginia 
  Mayor  Sullivan County, Tennessee 
  Chairman Board of Supervisors, Washington County, Virginia 
 
 Non-Voting Members (or their appointed representative) 
  Administrator Federal Highway Administration (FHWA) Tennessee Division 
  Administrator FHWA Virginia Division 
  Director  Federal Transit Administration (FTA) Region IV (Tennessee) 
  Director  FTA Region III (Virginia) 
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The Technical Staff for the Bristol Tennessee – Virginia Urban Area MPO is composed of representatives of 
governments and agencies having functional responsibility for transportation planning in the metropolitan area.  The 
Technical Staff primarily consists of planners and engineers of the jurisdictions represented by the Executive Board and 
include the following officials, or their designated representative: 
 
 State Agencies 
  Director, TDOT Long-Range Transportation Planning Office 
 Director, TDOT Multimodal Transportation Resources Office 
 Member-at-Large, TDOT Region 1 
 Director, TDOT Civil Rights Office 
  Director, VDOT Transportation Mobility Planning Division 
 Director, Virginia Department of Rail and Public Transportation (DRPT) 
 Member-at-Large, VDOT Bristol District 
 Director, VDOT Civil Rights Division 
 
 Regional Planning Districts 
  Director, First Tennessee Development District 
 Director, Mount Rogers Planning District Commission 
 
 Transit Agencies 
  Manager, Abingdon Local Transit System 
  Director, Bristol Tennessee Transit (BTT) 
  Director, Bristol Virginia Transit (BVT) 
 Director, District Three Public Transportation 
 Director, Northeast Tennessee Transit (NET Trans) 
 
 Aviation 
  Manager, Virginia Highlands Airport 
 
 Staff Members - Two (2) representatives from each agency 
 Abingdon, Virginia 
 Bristol, Tennessee 
 Bristol, Virginia 
 Sullivan County, Tennessee 
 Washington County, Virginia 
 
 Federal Agencies 
  FHWA Tennessee Division, Administrator 
  FHWA Virginia Division, Administrator 
  FTA Region IV (Tennessee), Director 
  FTA Region III (Virginia), Director 
 
PUBLIC PARTICIPATION:  It is the responsibility of the MPO to obtain public participation for specific transportation 
planning needs and to take all public comments into account in the development and adoption of plans and programs 
including the Transportation Improvement Program (TIP) and Long Range Transportation Plan (LRTP).  Policies and 
procedures for public participation for the development of the Unified Planning Work Program are outlined in the 
MPO’s Public Participation Plan. 
 



FY 16-17 UPWP 
Page 5 

The MPO Technical Staff guides the preparation of the UPWP in cooperation with the Tennessee and Virginia 
Departments of Transportation as well as local transit agencies.  After the draft UPWP has been developed, the 
UPWP is published for public review and comments prior to consideration by the MPO Executive Board.  The MPO 
published the FY 2016-2017 UPWP on May 21, 2015 for the original adoption date of September 3, 2015.  
Amendment to the FY 2017 UPWP program year was published on   .  Notices of availability of the draft 
UPWP were provided to local social service agencies, organizations, MPO jurisdictions, and public locations.  In 
addition, the draft FY 2016-17 UPWP Amendment was available on the MPO web site1.  In the event the Executive 
Board should determine there are significant unresolved comments or issues on the draft UPWP, it may defer the 
program until a subsequent meeting.  After adoption of the UPWP by the MPO’s Executive Board, final approval of 
the UPWP is issued by the Federal Highway Administration and Federal Transit Administration  
 
UPWP MODIFICATIONS:  Revisions to the UPWP can include changes in scope of the UPWP, addition of new funds, 
additions or deletions of work task, and transferring funds between tasks.  UPWP modifications fall into two 
categories, each requiring different approval processes. 
 
Amendments must be submitted to the State Department of Transportation (DOT) for review and approved by FTA 
and/or FHWA as well as the MPO Policy Board.  In addition, amendments must follow the same public input process 
as outlined above.  Modifications that are classified as amendments include: 
 

1) The addition or deletion of funds. 
2) Modifications that exceed 20% of funds allocated to a work task. 
3) Changes in the scope of UPWP work tasks. 
4) Addition or deletion of a work task. 

 
FTA/FHWA approval of adjustments is not necessary; however, notification to the State DOT is required prior to 
implementation.  Administrative adjustments include: 
 

1) Revisions that do not change the scope of a work task. 
2) Modifications that do not exceed more than 20% of funds allocated to a work task. 

 
AIR QUALITY:  Under the provisions of the Clean Air Act, the Bristol MPO is currently in attainment with the National 
Ambient Air Quality Standards (NAAQS) for the 8-hour ozone standard.  The MPO continues to support activities to 
reduce regional ozone levels and to monitor regulations and guidance provided by the Environmental Protection 
Agency on the 8-hour ozone standard. 
 
TITLE VI AND ENVIRONMENTAL JUSTICE:  Title VI of the Civil Rights Act of 1964 states “No person in the United States 
shall, on the ground of race, color, or national origin be excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under any program or activity receiving Federal financial assistance.”  As part of the 
transportation planning process the Bristol MPO must address Title VI and Environmental Justice to minimize 
disproportionately adverse effects on minority populations and low-income groups in the development and 
implementation of transportation projects.  The MPO and local transit agencies annually submit certifications and 
assurances for compliance with civil rights requirements.  The UPWP incorporates planning activities to provide Title 
VI assessment of transportation and transit projects as part of the Title VI reporting requirements. The Title VI 
assessment is a tool to evaluate outreach efforts to traditionally underserved populations to ensure those individuals 
receive equal access to transportation services. 
 

                     
1 www.bristoltn.org/136/Metropolitan-Planning-Organization 

http://www.bristoltn.org/136/Metropolitan-Planning-Organization
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FUNDING SOURCES FOR PLANNING ACTIVITIES:  The State of Tennessee and Commonwealth of Virginia allocate funding 
for the planning activities identified in the UPWP.  The MPO is advised each year of its available funding prior to the 
development of the UPWP.  The distribution of these funds among the planning tasks is based on local priorities as well 
as the metropolitan planning requirements for MPOs.  The funding types programmed in the UPWP include: 
 

FHWA Metropolitan Planning Funds (PL Funds).   This funding is available to the MPO from an 
apportionment of funds to the States (TN and VA) from the Federal Highway Administration.  The matching 
ratios for these funds are 80% federal and 20% local match in Tennessee, and 80% federal, 10% state, and 
10% local for Virginia. 

 
State Planning and Research Funds (SPR).  Planning activities by the States are funded with SPR grant 
monies and administered by the State DOTs.  The matching ratio for SPR funds is 80% federal and 20% 
state. 

 
FTA Section 5303 Planning Funds.  These are federal funds designated for transit planning activities.  The 
matching ratio for Section 5303 is 80% federal, 10% state, and 10% local.  This funding is available to the 
MPO from an apportionment of funds to the States (TN and VA) from the Federal Transit Administration. 
 
Local Funding:  The MPO member jurisdictions provide local funding to match federal and/or state funding 
programmed for transportation planning projects. 

 
The following table provides a summary of the UPWP total funding allocations for FY 2016 and FY 2017. 
 

MPO FUNDING SUMMARY 

      FISCAL YEAR 2016 

      
FUNDING SOURCE FY 2015 FEDERAL STATE LOCAL TOTAL 

CARRYOVER 
            
FHWA PL - Tennessee                   -           135,766                    -             33,942         169,708  
FHWA PL - Virginia             4,354           58,154             7,813             7,813           78,134  
FHWA SPR - Tennessee                   -             49,701           12,601                    -             62,302  
FHWA SPR - Virginia¹           
FTA 5303 - Tennessee                   -             14,377             1,797             1,797           17,971  
FTA 5303 - Virginia                   -             36,005             4,500             4,500           45,005  
            
TOTAL MPO FUNDING              4,354         294,003           26,711           48,052         373,120  

      ¹ VDOT District-Wide SPR Funding $272,000 
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13) Coordination with FTA and State DOTs to develop a Public Transportation Agency Safety Plan to identify and 

evaluate safety risks, mitigation strategies, safety certification processes, and performance measures and 
targets. 
Responsible Agency:  MPO, BTT, BVT 
Work Schedule:  On-going activity (FY-16/FY-17); Completed within 12 months from the effective date of final 
rule issued by the USDOT. 
 

14) Assist Bristol Tennessee Transit and Bristol Virginia Transit with compliance to the FTA Disadvantaged 
Business Enterprise (DBE) requirements and outreach efforts for DBE participation in DOT-assisted 
contracts.  Distribute DBE vendor listings and information from the state-wide Uniform Certification Program, 
coordination of DBE requirements between FHWA and FTA, and maintenance of DBE program databases. 
Responsible Agency:  MPO, BTT, BVT. 
Work Schedule:  Continuing task (FY-16/FY-17). 

 
15) Review planning strategies for public transportation’s role in livable communities to encourage opportunities for 

transit to be incorporated in transportation and land use planning.  Coordination with local agencies to improve 
access to housing, jobs, commercial, and social activities. 
Responsible Agency:  MPO, BTT, BVT 
Work Schedule:  Continuing task (FY-16/FY-17). 

 
16) In consultation with TDOT Multimodal Resources, assist with the development of a regional Coordinated 

Human Services Plan to assess transportation needs and identify gaps in public transportation as well as 
strategies for improvements.  The Coordinated Plan will represent an 8-county area of upper East Tennessee.  
Note: This project will be initiated and funded by TDOT. 
Responsible Agency:  TDOT, MPO, BTT, BVT 
Work Schedule:  Continuing task until completion (FY-16/FY-17). 

 
Products: 
 

1) Assistance for Bristol Tennessee Transit and Bristol Virginia Transit in grant administration reporting 
requirements and planning tasks. 

2) Annual progress report for the Transit Development Plan. 
3) Coordinated Human Services Plan 
4) National Transit Database report. 
5) Title VI reporting and public awareness activities. 
6) Compliance with DBE requirements. 
7) Coordination with the rural public transportation providers on regional transportation issues. 
8) Continuing maintenance of the FY 2014-2017 TIP and adoption of the FY 2017-2020 TIP. 
9) Continued correspondence and interaction with State DOTs for technical needs, funding programs, 

financial/progress reporting, and marketing strategies to increase awareness and use of public transportation. 
10) Development of a Transit Asset Management Plan and Public Transportation Agency Safety Plan. 
11) Adoption of Bristol Tennessee-Virginia Urban Area Long-Range Transportation Plan Year 2040 and 

implementation of a performance-based planning program. 
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Task II-B Funding:  Public Transportation Planning:  
 

FY 2016 
Funding Source Federal State Local Total 

MPO 
TN FTA (Sec.5303) 
Carry-Over TN 5303 
VA FTA (Sec.5303)** 
Carry-Over VA 5303 

 
$14,377 

- 
$36,005 

- 

 
$1,797 

- 
$4,500 

- 

 
$1,797 

- 
$4,500 

- 

 
$17,971 

- 
$45,005 

- 
TOTAL $50,382 $6,297 $6,297 $62,976 

 
FY 2017 

Funding Source Federal State Local Total 
MPO 

TN FTA (Sec.5303) 
Carry-Over TN 5303 
VA FTA (Sec.5303)** 
Carry-over VA 5303 

 
$14,685 

- 
$36,271 

- 

 
$1,836 

- 
$4,534 

- 

 
$1,836 

- 
$4,534 

- 

 
$18,357 

- 
$45,339 

- 
TOTAL $50,956 $6,370 $6,370 $63,696 
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TASK II-C: SAFETY, TRANSPORTATION SYSTEMS MANAGEMENT (TSM), AND OPERATIONS 
 
Purpose: To improve the safety and efficiency of traffic flow in the Metropolitan Planning Area.  Improvements to the 
movement of people and goods through operations and management of the existing transportation system. 
 
Previous Work:  Virginia Transportation Safety committee; review of transportation facility improvements for safety and 
efficiency of traffic flow; annual crash data and critical rate analysis for the Metropolitan Planning Area; review of access 
management and impacts of economic development proposals on the existing highway network; incorporation of 
operations in the planning process through incident management activities; participation with the Interstate 81 Corridor 
Coalition. 
 
Planning Tasks:  
 

1) To support the National Goals of “Safety, Infrastructure Condition and System Reliability”, the MPO will 
coordinate with State DOTs on the selection of performance targets to ensure consistency with the FAST 
Act, and include the integration of performance-based goals, objectives, performance measures and targets 
in the operations and management of the existing transportation system and planning processes. 
Responsible Agency:  MPO, TDOT, VDOT 
Work Schedule:  State DOT performance targets completed within 12 months after USDOT performance 
measures final rulemaking; MPO performance targets completed within 180 days after State DOT 
established performance targets. 
 

2) Review recommendations for changes to transportation facilities (i.e. signal locations, signal timing and 
phasing, pavement widths, and travel lanes) which would impact the regional Traffic Demand Model and traffic 
movement on major highway corridors.  MPO assessment of proposed facility changes for consistency with the 
Long Range Transportation Plan and to promote efficient system management and operation of the existing 
transportation network. 
Responsible Agency:  MPO, TDOT, VDOT, local governments. 
Work Schedule:  On-going activity (FY-16/FY-17). 

 
3) Evaluation of the existing transportation system and analysis of the impacts of land use, economic growth, and 

urban development patterns on the Long Range Transportation Plan and Travel Demand Model. 
Responsible Agency:  MPO, local governments. 
Work Schedule: Continuing activity (FY-16/FY-17). 

 
4) Compilation and statistical analysis of annual crash data for the region including crash reports, traffic volume 

data, development of Critical Rate Factors for intersections, and review of crash rates and historical trends.  
Promote safety conscious design by local jurisdictions for roadway improvements at high-crash locations. 
Responsible Agencies:  MPO. 
Work Schedule:  Regional crash data compiled during January-February (FY-16/FY-17). 

 
5) Develop and maintain safety-related databases and assessments to enhance the safety of the transportation 

system for motorized and non-motorized users and to assist in project selection for the Long Range 
Transportation Plan and TIP 
Responsible Agency:  MPO, TDOT, VDOT. 
Work Schedule:  On-going activity (FY-16/FY-17). 
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6) Provide local jurisdictions input on regional traffic flow and proposed improvements to the existing 

transportation system for utilization in operations and maintenance planning, incident management activities, 
and the development of disaster and hazard mitigation plans, and risk management assessments for system 
resiliency. 
Responsible Agency:  MPO, local governments. 
Work Schedule:  As needed (FY-16/FY-17). 

 
7) MPO coordination with highway and transit agencies to incorporate maintenance and operations strategies in 

the transportation planning process to improve system efficiency, reliability, and safety. 
Responsible Agency:  MPO, TDOT, VDOT, local governments. 
Work Schedule:  Continuing task (FY-16/FY-17). 

 
8) In coordination with TDOT, update the Bristol Regional Intelligent Transportation System (ITS) Architecture 

and Deployment Plan.  Coordinate with stakeholders to update changes in project status, prioritization, or new 
projects for incorporation in an updated ITS plan.  Note: This project will be initiated and funded by TDOT. 
Responsible Agency:  MPO, TDOT, VDOT, local agencies and stakeholders. 
Work Schedule:  On-going (FY-16/FY 17).  Complete by September (FY 17). 

 
9) Participate in environmental assessments, planning studies, safety audits, and alternative analysis of proposed 

projects in the Metropolitan Planning Area as they relate to consistency with the Long Range Transportation 
Plan and Transportation Improvement Program. 
Responsible Agency:  MPO, TDOT, VDOT, local governments. 
Work Schedule:  As needed (F-Y16/FY-17). 

 
10) The MPO will attend the Bristol Virginia Transportation Safety Committee to support MPO related issues for 

consistency with the Long Range Transportation Plan. 
Responsible Agency:  MPO, City of Bristol Virginia. 
Work Schedule:  Quarterly (FY-16/FY-17). 

 
11) The MPO will participate in the Interstate 81 Corridor Coalition activities to support safety, efficiency, and 

intermodal improvements to both freight and passenger movements through the corridor. 
Responsible Agency:  MPO. 
Work Schedule:  On-going (FY-16/FY-17).  Regional I-81 Coalition meetings as scheduled. 

 
Products: 
 

1) Improved short-term traffic flow. 
2) Review of traffic flow at intersections and highway segments due to changes in signals, pavement widths, and 

other traffic facilities. 
3) Review of high-crash locations and changes in crash rates in the Metropolitan Planning Area. 
4) Improvements in the traffic flow and safety on all streets and highways in the Metropolitan Planning Area, with 

an emphasis in the reduction of crash rates. 
5) Incorporation of safety and security in the transportation planning process. 
6) Incorporation of operations and maintenance in the transportation planning process. 
7) Update of the ITS Architecture and Deployment Plan. 
8) Integration of performance-based planning in safety and operations management. 
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Task II-C Funding:  Safety, TSM, and Operations:  
 

FY 2016 
Funding Source Federal State Local Total 

MPO 
TN FHWA (PL) 
VA FHWA (PL) 

 
$20,000 

$8,800 

 
- 

$1,100 

 
$5,000 
$1,100 

 
$25,000 
$11,000 

TDOT 
TN FHWA (SPR) 

 
- 

 
- 

 
- 

 
- 

VDOT 
VA FHWA (SPR) 

 
- 

 
- 

 
- 

 
- 

TOTAL $28,800 $1,100 $6,100 $36,000 
 

FY 2017 
Funding Source Federal State Local Total 

MPO 
TN FHWA (PL) 
VA FHWA (PL) 

 
$20,000 

$8,800 

 
- 

$1,100 

 
$5,000 
$1,100 

 
$25,000 
$11,000 

TDOT 
TN FHWA (SPR) 

 
- 

 
- 

 
- 

 
- 

VDOT 
VA FHWA (SPR) 

 
- 

 
- 

 
- 

 
- 

TOTAL $28,800 $1,100 $6,100 $36,000 
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TASK III: TRANSPORTATION IMPROVEMENT PROGRAM 
 
Description:  To develop and maintain the Transportation Improvement Program for the Metropolitan Planning Area. 
 
Previous Work:  Maintenance of the FY 2014-2017 Transportation Improvement Program; publication of the FY 2014 
and 2015 Annual Listing of Federally Obligated Projects. 
 
Planning Tasks:  

 
1) Maintenance of the FY 2014-2017 Transportation Improvement Program; Amendments and Adjustments as 

required for revised project funding and program implementation. 
Responsible Agency:  MPO, TDOT, VDOT, public transit agencies, local governments. 
Work Schedule:  Amendments/Adjustments as needed (FY-16/FY-17). 
 

2) Development of a new four-year Transportation Improvement Program for FY 2017-2020. 
a) Project coordination with TDOT, VDOT, DRPT, local transit providers and jurisdictions. 
b) Development of project descriptions, location maps, cost estimates, and phasing. 
c) Financial analysis of projected funding sources and financial constraint. 
d) Coordination of draft plan review and public participation process. 

 Responsible Agency:  MPO, TDOT, VDOT, DRPT, transit providers, and local jurisdictions. 
 Work Schedule:  On-going TIP development (FY-16/FY-17).  Adoption in FY-2017. 
 
3) Develop and publish annual listing of Federally obligated projects for the Metropolitan Planning Area.  

Responsible Agency:  MPO 
 Work Schedule:  Completed annually by December 31st  (FY-16/FY-17). 

 
4) Provide consultation with local officials, TDOT, and VDOT to maintain a financially feasible TIP and to 

ensure project priorities are consistent with the adopted Long Range Transportation Plan. 
Responsible Agency:  MPO 
Work Schedule:  Continuing activity (FY-16/FY-17). 

 
Products: 
 

1) Continuing maintenance of the Fiscal Year 2014-2017 Transportation Improvement Program. 
2) Development of a new four-year FY 2017-2020 Transportation Improvement Program. 
3) Annual listing of obligated projects. 

 
Task III Funding:  Project Development and Programming:  
 

FY 2016 
Funding Source Federal State Local Total 

MPO 
TN FHWA (PL) 
VA FHWA (PL) 

 
$12,800 

$2,400 

 
- 

$300 

 
$3,200 

$300 

 
$16,000 

$3,000 
TDOT 

TN FHWA (SPR) 
 

- 
 

- 
 

- 
 

- 
VDOT 

VA FHWA (SPR) 
 

- 
 

- 
 

- 
 

- 
TOTAL $15,200 $300 $3,500 $19,000 
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FY 2017 
Funding Source Federal State Local Total 

MPO 
TN FHWA (PL) 
VA FHWA (PL) 

 
$12,000 

$2,400 

 
- 

$300 

 
$3,000 

$300 

 
$15,000 

$3,000 
TDOT 

TN FHWA (SPR) 
 

- 
 

- 
 

- 
 

- 
VDOT 

VA FHWA (SPR) 
 

- 
 

- 
 

- 
 

- 
TOTAL $14,400 $300 $3,300 $18,000 
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TASK IV-A: PROGRAM ADMINISTRATION 
 
Purpose: To conduct a continuing, cooperative and comprehensive transportation planning process consistent with the 
metropolitan area's Long-Range Transportation Plan and ensure that all transportation planning projects meet Federal 
and State requirements. 
 
Previous Work:  Coordination of the MPO Executive Board and Technical Staff; administration of financial and 
contractual agreements; implementation and management of the FY 2015 UPWP; updated MPO By-Laws and 
Prospectus, consultation with local officials and coordination of the MPO public participation process; general 
administrative activities and program oversight. 
 
Planning Tasks:  
 

1) Coordinate and schedule all business activities and meetings for the Metropolitan Planning Organization, 
Executive Board and Technical Staff. 
Responsible Agency:  MPO. 
Work Schedule:  Quarterly meeting agenda (FY-16/FY-17). 

 
2) The MPO will prepare contractual agreements as required, perform grant administration functions, and 

undertake general administrative activities. 
Responsible Agency:  MPO. 
Work Schedule:  Continuous activity (FY-16/FY-17). 

 
3) Oversee MPO expenditures, audit reports, reimbursement invoices, and quarterly reports detailing program 

progress and financial management. 
Responsible Agency:  MPO 
Work Schedule:  Quarterly (FY-16/FY-17). 

 
4) Monitor MPO policy issues with an emphasis on the implementation of the FAST Act and the integration and 

management of a performance-based planning program.  Continuing participation in workshops, conferences, 
and webinars on metropolitan planning regulations, and funding appropriations. 
Responsible Agency:  MPO. 
Work Schedule:  On-going activity (FY-16/FY-17). 

 
5) As needed for project development, conduct special transportation and land use planning studies that have 

regional significance.  All planning studies will be consistent with the Long Range Transportation Plan’s goals 
and objectives and will facilitate the transportation planning process for the LRTP and TIP, or their subsequent 
updates. 
 a) The MPO will contribute funding to the regional consortium [consisting of the National Park Service; 

Town of Abingdon, Virginia; Washington County, Virginia; Sullivan County, Tennessee; and 
Elizabethton, Tennessee] for the development of a Master Plan for the Overmountain Victory 
National Historic Trail from Abingdon, Virginia to Sycamore Shoals (Elizabethton, Tennessee).  (TN-
MPO)  $5,000.00 PL and local match. 

Responsible Agency:  MPO, TDOT, VDOT, local governments. 
Work Schedule:  As needed (FY-16/FY-17).  Overmountain Victory Trail Master Plan completed by September 
30, 2017. 
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6) As part of the continuing public participation process, identify private citizens and stakeholders, including 
low income and minority citizens, for outreach and distribution of MPO planning documents and meeting 
notices. 
Responsible Agency:  MPO. 
Work Schedule:  On-going activity (FY-16/FY-17). 

 
7) Enhancement of computer technology and GIS activities including identified staff training.  Purchase of 

annual software maintenance contracts for GIS software and TransCAD software for the travel demand 
model.  As needed, purchase and maintenance of equipment, software, and GIS databases. 
Itemized purchases: 
 a) TransCAD software annual maintenance contract (TN-MPO)  $1,200.00 
 b) Ortho-photography (VA-MPO)  $6,263.00 
Responsible Agency:  MPO 
Work Schedule:  Software maintenance due annually by June (FY 16/FY-17).  Ortho-photography 
purchased by June (FY-2016). 
 

8) Prepare media releases and meeting notices to advertise transportation policy issues, TIP preparation or 
amendments, long-range plan updates or amendments, MPO studies, and other transportation matters for 
which public comment is desired. 
Responsible Agency:  MPO. 
Work Schedule:  As needed (FY-16/FY-17). 

 
9) Review of the transportation planning process for compliance with Title VI requirements and Environmental 

Justice. 
Responsible Agency:  MPO. 
Work Schedule:  Title VI completed annually by May (FY-16/FY-17). 

 
10) MPO staff will attend meetings and provide transportation planning support and coordination to the First 

Tennessee Rural Planning Organization (RPO).  The MPO will serve as an ex-officio member of the RPO 
Technical Committee. 
Responsible Agency:  MPO, TDOT, RPO. 
Work Schedule:  Quarterly meetings (FY-16/FY-17).  

 
11) The Long Range Planning Division, Tennessee Department of Transportation, will work jointly with the 

Metropolitan Planning Organization (MPO) to establish the required administrative and technical procedures 
and prepare contractual agreements.  In addition, the Long Range Planning Division will attend technical 
and policy board meetings, distribute information on Federal transportation planning guidelines and 
requirements, conduct seminars and work sessions, review the MPO’s transportation planning studies and 
reports, and undertake general administrative activities. 
Responsible Agency:  TDOT. 
Work Schedule:  Continuing task (FY-16/FY-17). 

 
12) The Multimodal Transportation Resources Division, Tennessee Department of Transportation, will 

administer State and Federal programs regarding river transportation, urban public transportation, rail 
service, ride-sharing, and transportation systems management.  Representatives of this office will 
participate in MPO meetings, distribute Federal transit guidelines and requirements, conduct seminars and 
work sessions, and review MPO studies and reports. 
Responsible Agency:  TDOT-Multimodal Transportation Resources. 
Work Schedule:  Continuing task (FY-16/FY-17). 
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13) The Virginia Department of Transportation, Transportation and Mobility Planning Division (TMPD), located in 

the Central Office, will provide statewide oversight, guidance and support for the federally mandated 
Metropolitan Transportation Planning and Programming Process.  TMPD will provide technical assistance to 
VDOT District Planning Mangers, local jurisdictions, regional agencies and various divisions within VDOT, in 
the development of transportation planning documents for the MPO areas.  TMPD will participate in special 
studies as requested. 
Responsible Agency:  VDOT. 
Work Schedule:  Continuing task (FY-16/FY-17). 

 
Products:  
 

1) UPWP progress reports and Requests for Reimbursements. 
2) Administration of funds and staff personnel. 
3) MPO meeting coordination and agenda preparation. 
4) Continued implementation and compliance of FAST Act programs and requirements. 
5) Title VI and Environmental Justice reporting. 
6) Consultation provided to MPO jurisdictions and local officials on transportation issues. 
7) Overmountain Victory National Historic Trail Master Plan. 
8) Maintenance of the Fiscal Year 2016-17 Unified Planning Work Program. 
9) Implementation of the MPO Public Participation Plan. 
10) A continually updated contact list of interested stakeholders for transportation plans and programs. 

 
Task IV-A Funding – Program Administration:  
 

FY 2016 
Funding Source Federal State Local Total 

MPO 
TN FHWA (PL) 
VA FHWA (PL) 

 
$70,166 
$30,908 

 
- 

$3,863 

 
$17,542 

$3,863 

 
$87,708 
$38,634 

TDOT 
TN FHWA (SPR) 

 
$10,544 

 
$2,530 

 
- 

 
$13,074 

VDOT 
VA FHWA (SPR) 

 
- 

 
- 

 
- 

 
- 

TOTAL $111,618 $6,393 $21,405 $139,416 
 Note: VDOT SPR funding $272,000 district-wide. 
 
Task IV-A Funding – Program Administration:  
 

FY 2017 
Funding Source Federal State Local Total 

MPO 
TN FHWA (PL) 
VA FHWA (PL) 

 
$71,766 
$31,939 

 
- 

$3,992 

 
$17,942 

$3,993 

 
$89,708 
$39,924 

TDOT 
TN FHWA (SPR) 

 
$10,702 

 
$2,568 

 
- 

 
$13,270 

VDOT 
VA FHWA (SPR) 

 
- 

 
- 

 
- 

 
- 

TOTAL $114,407 $6,560 $21,935 $142,902 
 Note: VDOT SPR funding $272,000 district-wide. 
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IV-B:  PROFESSIONAL SERVICES 
 

1) Bristol, Virginia MPO activities include funding for consultant services to maintain a Geographic Information 
System and database.  Funding represents a shared cost of the total project budget (shared use – 50% 
MPO).  GIS functions will provide MPO access to geographic data sets for transportation planning purposes, 
project visualization techniques, and public transportation activities 
Responsible Agency:  VA-MPO. 
Work Schedule:  On-going activity (FY-16/FY-17). 

 
Products: 

 
1) GIS development of databases for MPO transportation planning activities and transit management – Bristol, 

Virginia. 
 
 
Task IV-B Funding – Professional Services: 
 

FY 2016 
Funding Source Federal State Local Total 

MPO 
TN FHWA (PL) 
VA FHWA (PL) 

 
- 

$3,600 

 
- 

$450 

 
- 

$450 

 
- 

$4,500 
TDOT 

TN FHWA (SPR) 
 

- 
 

- 
 

- 
 

- 
VDOT 

VA FHWA (SPR) 
 

- 
 

- 
 

- 
 

- 
TOTAL $3,600 $450 $450 $4,500 

 
FY 2017 

Funding Source Federal State Local Total 
MPO 

TN FHWA (PL) 
VA FHWA (PL) 

 
- 

$3,600 

 
- 

$450 

 
- 

$450 

 
- 

$4,500 
TDOT 

TN FHWA (SPR) 
 

- 
 

- 
 

- 
 

- 
VDOT 

VA FHWA (SPR) 
 

- 
 

- 
 

- 
 

- 
TOTAL $3,600 $450 $450 $4,500 
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